Purpose
A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template
Review all available data

Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN)

Conduct a Root Cause Analysis for your MEAN or MEANS

Review current practices and strategies currently in place
to address 1 or 2 MEANS

Review best practice research to determine 2 new
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop a Theory Of Action using your research.

Develop your action plan to build toward full
implementation of your strategy.

Establish connections to the 5 Essentials.

2025-2026 Monee Elementary
SCHOOL IMPROVEMENT PLAN

Data Sources
IAR/SAT/PSAT Attendance

MAP Behavior
ESGI 5 Essentials
Summative

Assessments  Social Emotional
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each goal. However, more
may be added, as
necessary

School Student
Achievement Goal

MATHEMATICS

TEACHER ACTION FOR TEACHER ACTION FOR

MATHEM,

IATICS MATHEMATICS

Strategy 1 Strategy 2

| |
L acrionstees

Sufficient actions to effectively
implement math strategies

Connect each strategy to aminimum of
three SE categories.

A
$ S¢ $ & g
. § ; , o &o $
& L /S R 7
£ &€ &£ IF ¢
é s & &« $
&




2025-2026
SCHOOL IMPROVEMENT TEAM INFORMATION
Table Of Contents

School Name Monee Elementary Overview and Directions

Empower each student to positively impact the world for a
School Mission Statement bright future. School Information

Engage and empower our students to positively impact their
CM201U Mission Statement  |community and future. Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

SIP Meeting Time - Math Action Plan Strateqy |

Math Action Plan Strateqgy 2

SIP Meeting Dates Resources Needed
August September October Theory Of Action
8/x/2025 9/9/2025 10/7/2025

8/26/2025 9/23/2025 10/21/2025

November December January

11/4/2025 12/2/2025 1/13/2026

11/18/2025 12/16/2025 1/27/2026

February March April

2/10/2026 3/10/2026 4/7/2026

2/24/2026 3/24/2026 4/21/2026

May June July

5/5/2026 6/x/2026 7/x/2026

5/19/2026 6/x/2026 7/x/2026

Team Members

Grade Level/Content Area

Name Position (as applicable)
Dr. Kiwana Sanders Principal
Myetta Al Assistant Principal
Debbie Caserio Instructional Coach
Teresa Peterlin Instructional Coach
Kelly Lesnik Teacher Special Education Instructional

Michelle Smith Teacher Special Education Resource




Ashlee Navas Teacher 2nd Grade
Brenlin Montgomery-Maple Teacher 5th Grade
Sarah Haun Teacher 4th Grade
Kimberly Bailey Teacher 5th Grade




[ Monee y SCHOOL PLAN

District Literacy
1007% of stuc oxt andor atleas 75% of students demonstrats mastey on
Common Formative Assessments (CFAS).

80% or more of master grade-level priorty

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

While there was a 7% incr the NWEA wide, student achievement for SY 25
\was nly a o 520 porcant nLieracy: Addionaly,ou SEssentl datarom stadons inicaed hat 47% of studons nicated riat
What i the student centered problem you will address in this SIP? Use data to suppun your decision.
“This goal wil focus on increasing Qualty of Studen Di ey
student discussion. In SY 25, this dropped o 41%. In SY 24, iy 2% o o st e Acadomic Pron 2 e 1L Ov 25,
Whatis here.
prodlem: 1)
2 2 pacing lessons to

There were

g student discourse; 3) incorporating more

Literacy Strategy #1

Strategy Statement

100% igher-

What is your Theory of Action?

Itwe.
for questioning , Opp
to foster higher- for planning and
instruction, daily higher-order
Then we see
anincrease in the pe \9 questions,
Which leads to.
t, student quality student d

An
opportunities for students

Table Of Contents

verview and Direc

School Information
Literacy Action Plan Strateay 1
iteracy Acton Plan Sirateqy 2

Math Action Plan Strategy 1
Math Action Plan Strategy 2

Resources Neede

Theory Of Action

Implementation Pla

Trimester1 Goal

Action step1

Action step2

Actionstep3

Actionstep 4

and facilitate questions.

Faciltate PD sessions focused on Bloom's Taxonomy and Depth of Knowledge.
(DOK) to help teachers design purposeful, igher-order questons.

During Vertical PLCs, teachers will be provided an opportunity to create higher-order
thinking questions that wil be used in upcoming lessons.

uring PLCs, teachers will be given the opportunity o reflect and examine studont
achievement and teacher practie.

o teachers on how i

steps using mastery
manager CFAs

Actionstop1

Actionstep2

Actionstep3

Actionstep 4

Actionsteps

Action stop &

Trimester 3 Goal

Actionstep1

Action step2
Actionstep3

Actionstop 4

District coaches will facilitate 2 PDs on questioning strategies.

student responses.

Teachers will create and utllze higher-order questions to gather student
responses.

instruction.

in peer using higher
level questioning strategies.

At grade level PLC, teachers will analyze and pian for next steps after every ELA
CFA.

toachers will

rofine their questioning practices.

Facllitate differentiated PD to staff,
Staff willimplement

during professional devel 3

Staff will bring evidence of student work to analyze and revise instruction.

At grade level PLC, teachers wil analyze and plan for next steps after every ELA
CFA.

original
Who? Due Date
SUT Members will
facilitate Teacher
engagement 9/19/2025
SUT Mombors will
fachiae Toacher
engagem 9/26/25
T Members il
aots Toacner
engagement o225
Coaches Tofj2s
District Coaches
October 2025
January 2026
SUT Mombers will
facilitato Teacher
engagement  1/14/26
L7 Mombers will
faciltate Teacher
engagement  1/2)/25
Members wil
luc\l\luze Teacher 11/21/25 OR
angagement  12/5/25
W
Teachers  12/1/25
jeekly at
T embers will Tuosdly
lncmlme Teoener moming o
engagems PLCS
SUT Mombers &
Admin.
Teachers  Daiy
T Mombers will
feciae Toacher
‘engagem: 3/37/26
Weekly ot
Tuesday

Grade level
teams.

morning 6L
PLCs

Connections to 5 Essentials

onsideratior
Children With
fod) Di (cwi

ns for

Considerations For

Other Subgroup

Teachers will provide
i

‘accommodations for
)

Work with SpEd team to
ensure scaffolds ant
supports for students
with 1EPs are provided.

Work with SpEd team to
ensure scaffolds and

for students
with Ps are provided.

Gather input from SpEd

department to support

levels that reflect

students in each
classroom. Teachers will
provide specific

Work with EL support team to
ensure appropriate
resources are avaiolable for
English Learners
Work it £ support e to

ensure appropriat
AR A
English Learners

Workwith gon ec and L

 to provide titles to
o the mamures o o
students. Teachers will use

Strategies for Tier lland
Tir instucton wil bo

cwp.

Gather input from SpEd

Gather input from SpEd
department to support
loves that reflect
students in each
classroom.

Gather input from SpEd
department to support

tenes oo
classroom.

Gather input from SpEd
department to support
levels that reflect
classroom.

Gather input from SpEd
department o support
b
classroom.

Gather input from SpEd

1 togi
English Learners,

Work with EL support team to
ensure scaffolds and
supports for students are
provided.

Work with EL support team to

gather input and to support

students ot alllevels who are
English Learners.

Work with EL support team to
ensure of iate
resources are avaiolable for
English Learners

Work with gen. ed. and EL
teacher o provids s to
reflect the culture

Work with EL support team to

gather input and to support

students at alllevels who are
English Learners.

Work with gen. ed. and EL
teacher o provds s to
reflect the cultu

Work with EL support team to

gather input and to support

students at alllevels who are
English Learners.

Work with EL support team to

gather input and to support

students at alllevels who are
English Learners.

"ovel s

Seloctat]
5E SUpporting |jeast involved
Strategies | throo ffoctive Load ivo Toachors | _Families ive Envi

‘Action Steps

in grade level and
vertical PLCs, focus on
ng

observotions; aow
teachers to share ideas.
and give input when
setting goas.

share Sessentials survey data

with staff a
Student discourse,

Teachers will participate in ongoing professional
development around explicit instruction.

Resources

Metrics Needed

Exit Slips completed
by teacher

Teacher created
questions

See Resources
studentworkiitem Needed Tab
anaysisof Dok ooe

performance

Walk-through Data,
teachers action
plans. 15-Day
challenge Plans

Exitslips; future
student work

student work
analysis summaries;
notes from GL PLC:

Pre- and post
assessement
completion

Needed Tab

Lesson Plans, Walkthr

student work
analysis summaries;
notes from GL PLCs

Lesson Plans,
Walk-through Data

See Resources
student work Needed Tab
analysis summaries;
notes from GL PLCs

student work analysis

Notes

Link to collected
data/evidence

SIP Team Progress

Soptember

October

November

December

January

February

March

June




Include discussions at grade
I

for ot least 20

rategies to increase figor by
including higher ki
questions, questioning
techniques, think pair share, etc.

reading and understanding Informational text



2025-2026 Monee Elementary
SCHOOL IMPROVEMENT PLAN
District Literacy Achi |
Text andlor atleast 75% ofsudents demonstrate mastery on

100% of students can
Common Formative Assessments (CFAS).

Table Of Contents

Goal \

Overview and Diret

post-assessment).

What student centered problems have been surfaced after completing your data analysis? Use data to support

your assertions. Literacy Action Plan Strategy 1

Based on SV 24 1AR data, 3rd nesd o focus on ana Based
eport, 4thgrade shoud 00us on “bubble s, Ltercy Acion Plan Stategy 2
wnatis problem y Use dota to support your decision. Meth Acton Pl Stztegy 1
A focus on stud ing o higher: opportunty o apply Math Acton Pl St
n problem? Link your here. &
it hgher.order
ndopendenty Theory Of Act
Literacy Strategy #2

Strategy Statement
100% of lassroom teachers wil provide explict instructio o improve writen responses to higher order thinking questions.

What is your Theory of Action?

Itwe.
q 9
to foster higher-
for daily higher- \g questions.
Then we see.
teachers instruction to higher- questions,

‘and adjusting
Which leads to.

, students initiating high-q to student discourse, and rigorous academic

opportunities for students.

Implementation Pla

Revised
Original  Due Date
DueDate (if needed)

Considerations for

sv26 i y & Acti Who?

100%
Students' ability it
questions related to narrative writing.

Actionstep1 Grade-level teams will identify a common lterary passage and credte

a Collaborate SpEd teachers to
higher-order question to administer as both a pre- and post- student response
nt.

modify assessments to align
to students IEP neads.

Considerations For
English Learners (EL)

Collaborate with EL teacher
toinclude supports for EL
students.

ossessme Teachers af23/25
Actionstep2 Gather input rom SpEd
department to support levels | Collaborate with EL teacher
Grade-level teams wil create @ rubric for the student response. Teachers 9/20/25 classroom
Actionstep3 Work with SpEd team to ensure Work with L support team to
Week of students with EPscre | supports for students are
Teachers will give the pre-assessment Teachers 10/6/25 provided. provided.
Actionstep4 SUT members will
P faciitate teacher
develop next steps engagement  10/14/25
Actionsteps Work with SpEd team to ensure. Work with EL support team to
78D per
grade level students with EPscre | supports for students are
Teachers will give the post-assessment Teachers teams. provided provided
Weeky at
morning oL
tion Step 6 b Teachers piCs
100%
students'ability i 9
questions related to Informational writing.
Actionstep1 put from Spec vk
Grode-level tearns wil department to supportlevels ensure appropricte:
higher-order question to administer as both a pre- and post- siudent response in each
ossessment. Teachers jisf2s classroom engish Learners
Actionstep2 Gather input from SpEd
departmentto support levels | Collaborate with EL teacher
Grade-level teams wil create @ rubric for the student response. Teachers jief2s classroom. students
Actionstep3 Work with SpEd team to ensure. Work with EL support team to
Weok of students with EPsare  supports for students are
Teachers wil give the pre-assessment Teachers 1/23]25 provided provided.

Actionstep 4.

P Sped
LT members will department to support levels

we to

gather input and to support

students at alllevels who are
English Learners.

Work with EL support team to

pr facilitate teacher that reflect students in each
develop next steps. engagement  12/2/25 classroom.
Actionsteps Work with SpEd team to ensure
TBD per
grade level students with IEPs are.
Teachers will give the post-assessment Teachers teams
Action Step & Weekiy at
Tuesday
given morning 6L
achievement and teacher practice. Teachers PLCs
Trimester3Goal  100%
9

students" ability it
questions related to an individual area of need.

supports for students are
provided.

Action step1 P sped
department to support levels

Work with EL
‘ensure appropriate

Grade-level teams wil
question to administer as both a pre- and post- student response assessment. 3ff2s classroom

English Learners

Collaborate with EL teacher

students.
Work with EL support team to

supports for students are.
provided.

Work with EL support team to

Action step2 Gather input from SpEd
department to support levels
flect studk
‘Grade-level teams will create a rubric for the student response. 3/24/25 classroom.
Actionstep3 Work with Spd team to ensure.
Week of students with [EPs are.
Teachers will give the pre-assessment. April 7th
Actionstep 4.
develop next steps. April 14,2025
Actionsteps Work with SpEd team to ensure.
TED per
grade level students with IEPs are
Teachers will give the post-assessment teams. provided.
ActionStep 6 Weekly at

Tuesday
given morning GL
achievement and teacher practice. PLCS

Connections to 5 Essentials

supports for students are
provided.

Other Subgroup
Considerations

Resources
Metrics Needed

Pre- and post
assessement
completion

Completion of rubric

Assessment
outcomes

Assessment
outcomes

Teacher selected
professional studh
group that aligns to
data-driven needs

Pre- and post
assessement
completion

Completion of rubric

See Resources
Needed Tab

Assessment
outcomes
student work

15-Day challenge.
plans

Assessment
outcomes
teacher raflection
artifact; student
work; itern analysis
of DOK performance

Pre- and post
assessement
completion

Completion of rubric

SeeResources
Assessment Needed Tab
outcomes
analysis summary;
15-Day challenge.

lans

Assessment
outcomes

teacher reflection
artifact; student
work; tem analysis
of DOK performance

Notes

Link to collected

SIP Team Progress

September

October

November

Docomber

January

February

March

June




- [Select
SESupporting |jeast
Strategies | three

m‘

Involved
Families

‘ Ambitious Instructi

Action Steps

in grade level and
vertical PLC's, focus on
analyzing student data;
best practices; peer

and give input when
satting goals.

Share SEssentials survey data

with staff around student to
discourse.

Include discussions at grade

level team meetings that

include strategies to make

learning more rigorous by

Teachers will participate in ongoing professional
development around explicitinstruction.

Students will continue to engage In SSR for at least 20
strateges for reading

questions, questioning
techniques, think pair share,
etc.

‘and understanding informational text.



2025-2026 Monee Elementary
SCHOOL IMPROVEMENT PLAN
District Math Achi Goal |
100% of students can perform at grade-level expectations and/or at least 75% of students demonstrate mastery
on Common Formative Assessments (CFAS).
School Student Achi |
masier grade-level

80% or more:

What student centered problems have been surfaced after completing your data analysis? Use data to support
/our assertions.

What s the student centered problem you will address in this SIP? Use data to support your decision.

What is the root cause of the student

Link your root

Math Strategy #1

Strategy Statement
100%
What is your Theory of Action?
twe.
development to pr tunities for staff

to foster higher- ) planning and
instruction, daily higher-
Then we see..

teachers higher- g questions,
Which leads to...

opportunities for students.

Table Of Contents

teracy Action Plan Strategy 1

Liers

n Plan s

Math Action Plan Strateqy 1
Math Action Plan Strateqy 2

Resources Needs
Theory Of Action

Implementation Plan

Considerations for
Children With

Considerations For
(e1)

Other Subgroup

Revised
original  Due Date
$Y26 Implementation Quarterly Goals & Action Steps Who? DueDate ((
Trimester 1 Goal i i il their capacity
andfacilitate questions.
Action step1
SLT Members wil
Faciltate PD sessions focused on Bloom's Taxonomy and Depth of Knowledge  faciitate Teacher
(DOK) to help teachers design purposeful, higher-order questions. engagement  9/19/2025
Actionstep2
SLT Members wil
N o e Al e I DRE TS (B i
that will be used in upcoming lessons. engagem: 9/26/25
Actionstep3
L7 Members will
faciltate Teacher
teacher praciice. engagement | 9/26/25
Action step 4
Teachers will participate in p Week of
level questioning strategles. Admin 9/29/25
ActionStep 5
D il be g toeachrson o 0 anlyz an i o et seps usog ey
manager CFA Coaches 10/3/25
Actionstep1
Coaches njirj2s
Actionstep2
SLT Members wil
Facilitate PD on how to analyze and make instructional decisions based on faciltate Teacher
tudent responses. engagement 11425
Actionstep3
LT Members wil
Teachers will create and wilze higher-order questions to gather student faciltate Teacher
responses. engagement  1/21/25
Actiontep 4 1/21/25 0r
Teachers will bring student responses to analyze and revise instruction Teachers  12/5/25
Weekiy at
Tues
Atgrade level PLC, teachers will analyze and plan for next steps ater every Math  Gradelevel  morning GL
Actionstop cFA Tox PICs
Trimester 3 Goal ons, teachers will
refine their questioning practices.
Action step1
SLT Members &
Faciltate differentiated PO to staff based on Interest and student needs. Admin. 18D
Actionstep2 Staff willimplement during Teachers  Day
i Staft il student work instruction. Toachers 3/27/25
Actiontop 4 Woekly at
Tuesday
Atgrade level PLC, teachers will analyze and plan for next steps after every Math morning 6L
CFA Toachers  PICs

Connections to 5 Essentials

SE suppomng oas:
strategies

Involved
Families

Effective Lead Teachers

(cwp)

Toacherswilprovido specfc
‘accommodations for C
Work with SpEd team to.
s e
supports for students with
EPs are provided.
Work with SpEd team to.
ensure scaffolds and
supports for students with
EPs are provided.
Gathernput rom spea
department to support levels
that reflect students in each
classroom.

Teachers will use EL/SIOP
strategies with English

Work with EL support team to
ensure appropriate
resources are avaiolable for
English Learners
Work Wit L support team to

ensure appropriat
resources are B
English Learners
Work with gen. ed. and L
teacher to provid titles o
reflect the cultures of our
stud

Teachers will use EL/SIOP
sh

strategies for Tier Il and
Tier Il instruction wil be

Resources

Metrics Needed

15-day challenge
lans; Student
Anfacts pg 38,
Figure
15-bay chalange

Teacher created
questions

See Resources

Needed Tab

student work item
‘analysis of DOK
performance

15-Day Challenge
Plans, Walk-through
Data

Teachers wil pr
‘accommodations for CWD.

Soamers.

Teachers will use EL/SIOP

Lovel PLCs.

Strateges for Tier Il and
Tier Il instruction wil be

Plans.

Teachers wil
‘accommadations for CWD.

Include learning to ensure
WD have appropriate
supports.

g gl
Learners.

Include learning to ensure EL

students have appropriate.
supports.

Lovel PLCs.
Include learning to
ensure gifted, talented

appropriate

Gather input from SpEd
department to support levels
in each

Work with EL support team to
ensure appropriate

Gather input from Sped

department to support levels

that reflect students in each
classroom.

Ambitious &

English Learners

Work with gen. ed. and EL

teacher to provid titles o

reflect the cultures of our
students,

instruction

in grade level and
vertical PLC's, focus on
analyzing student dato;
best practices; peer
rvations; allow

teachers to share ideas
and gvenputwhen
Action Steps satting

Share SEssentials survey data
with staff around student to
stude urse.

Includo disoussions o grade
leve meetings that

[ strategies to increase
rigor by including higher order

Teachers colldboratively plan math nstructon that buls righe evel, crtil
thinking skills, making connections when using manipulative:

techniques, think pair share,
ate.

prior to instruction, and jority

level 2,3, and 4;
ponding 9

questions.
Students are expected to explain how they solved math problems.
tic, reallife uses and

experiences.

mathematical concepts.

Plans.

analysis summary.

Pre- and post
assessement
completion

Lesson P
Walk- mlough Bata
SeeResources
Needed Tab

Notes

Provide DOK levels and descriptors; items under
Metrics

Link to collected

SIP Team Progress

Soptember

October

November

Docomber | January | February

March

April

June




2025-2026 Monee Elementary
SCHOOL IMPROVEMENT PLAN

District Math |

100% of students can perform at grade-level

atleast 75% of mastery

on Common Formative Assessments (CFAS).

School Student

By the end of the year, 80% of students will demonstrate grade level fluency.

What student centered problems have been surfaced after completing your data analysis? Use data to support

ur assertions.

What is the student centered problem you willaddress in this SIP? Use data to support your decision.

What s the root cause of the student centered problem? Link your root cause analysis here.

Math Strategy #2

Table Of Contents

erview and Directions

School Information
iteracy Action Plan

iteracy Acton Plan Strateqy

Math Action Pl

Math Action Plan S

Resources Needed
Of Action

Metrics

Pre- and post assesst

Teacher created
questions.

Lesson plans &

analysis summary

walk-through data

Lesson plans &
analysis summary

analysis summay;
shared strategy
depository

Pre- and post assesst

Lesson plans

Lesson plans

analysis summaries;
lesson plans

Strategy Statement
100% o fluency.
twe.
pr P data
with accountabilty and shared practices
Then we see...
teachers using data to make instructional decisions around math fluency
Whichleads to...
students increase their mathematical fluency and automaticity.
Revised ns for
iginal DueDato  ChildrenWith  ConsiderationsFor  Other Subgroup
sv26 i y Goals & Acti Who? DueDate (i ) i (E1) iderati
Trimester1Goal By the end of Trimester1,
Actionstep1 Include learning to
ensure gifted, alented
Include learning to and advanced leamer
toensuro L students h
appropriate students have appropriate  appropriate
PD on evidence based practices and fluency vs. automaticity. Coaches  9/9/25 supports. supports.
Action step2 Include learning to
ensure gifted, talented
Collaborate SpEd and advanced loamer
teachers omedly | Collborcte wih leacher stucents hov
9/5/25 & assessmentstoalignto | toinclude supports for EL  appropria
Grade level pro and Toachers  9/12/25 students IEP noods. students Rerentatad supports.
Action step3 Include learning to
ensuro gifted, talentod
Work with SpEd team to  Work with EL support team to and advanced learner
Grade level teams will plan weekly CPA-aligned fluency lessons. Alesson willbe 5 ppropr dents h
minutes a day focusing on one strategy. Supports for students  resources are avdiolable for appropriate
Toachers  9/16/25 with Uppors
pr results to plan for future Woek of
instruction. Teachers 9/22/25
Actionstep s Effective
Teachers will implement their CPA fluency lessons. Teachers  9/20/25
78D per
Techers wil administer post-assessment and use results to plan for future grade level
Actionstop & instruction. Teachers  teams
Actionstop7 Wookly at
Tuesday
AL GLPLC, teachers will bring assessment data to reflect and discuss student morning GL
achieverent and teacher practice. Teachers  PICs
y Trimester,
Action Step1 Teachers wil provide Strategies for Tier | and
Proile 0 ocLiad on g teochecopcchy o smngthen st mcth spocific Teachers willuse EL/SIOP  Tierlinstruction will bo
argeted accommodations for  strategies with English during Grade
ieronieted Tt Seatogis algned to Studbnt nesds. ST Members 1/6/26 oW, Leamers vel PLCS.
Action step2 Include learning to
ensure gifted, talentod
Colaborate SpEd advanced loarr
teacherstomodify  Collaborate with EL teacher _ students have
Teachers with assessmentstoalignto | toinclude supports for EL  appropriate
Grade level Admin feedback 1/13/26 students [EP noods. differentiated supports.
Action stop3 o L P RS L (L
minutes a day focusing on one stra
Teachers 1/27/26
Actionstep 4 Teachers wil provide Strategies for Tierl and
apecific Teachers willuse EL/SIOP  Tier Il instruction will be
pr results to plan for future Wook of English
instruction. Teachers 2/2/26 cwD. Learners. Level PLCs.
Actionstep 5 Teachers wil provide
specific Teachers will use EL/SIOP
Effective accommodations for  strategies with English
Teachers will mplement their CPA fluency lessons. Teachers  2/2/26 cwo, Loarmers
0 ps
Tochers will administer post-assessment and use resuls to plan for future grads lovel
Actionstep6 instruction. Teachers  teams
Action step7 jeekly at
hers,  Tuesday
ALPL, teachers wil data toreflect and d o faciltated by SLT morning GL
‘achievement and teacher practice. Mombers  PICs
y Trimestor,
Actiontep1 Teachers wil provide Stratogies for Tierl and
Provide PD focused on bulding teacher capacity to strengthen student math i Teachers will use EL/SIOP  Tierlinstruction will be
P of igh torg 2/24/26-2] accommodations for  strategies with English uing Grade
SUTMembers  27/26 cwo, Loarners Level PLCs.
Action Step2 Include learning to
ensure gifted, talented
Collaborate SpEd and advanced learer
teachers to modiy L teacher h
Teachers with assessments toalignto | toinclude supports for EL  appropriat
Grade pre and p Admin feedback 3/3/26 students IEP needs. differentiated suppors.
Actionstep3 Grado lovel teams will plan weekly CPA-aligned fluency fossons. A lesson will b 5
minutes a day focusing on one strategy.
Teachers 3/10/26
Action step 4 78D per
pr results to plan for future grado lovel
instruction. Toachers  teams
Actionstep 5 Effoctive
3/16-5/21/2
Teachers will implement their CPA fluency lessons. Teachers 6
Tochers wil admiistor post-assossment and use resuts o plan for futuro grade level
Actionstep & instructior Teachers  teams

sessement
completion

Lesson plans
Lesson plans

Lesson plans

Resources
Needed

See Resources
Needed Tab

See Resources
Needed Tab

Needed Tab

Notes

ink to collected
data/evidence

SIP Team Progress

September

October

November

December | January | February

March

April




Actionstep7 Weekly at

Teachers,  Tuesday
APLC, teachers will ident T morning G
achievement and teacher practice. Members  PLCs

. |selectat
SE Supporting |jegst
Strategies | three i ive Teachers

Ingrade level and
vertical PLCs, focus on

Ambitious Instructio

toshare ideas. Share SEssentials survey data
d give input when with staff to plan math builds higher level, critical
Action Steps setting goals. student discourse. thinking skills, making connections when using manipulatives.
Include discussions at grade
level team meetings that
include strategies fo increase
rigor by including higher order
thinking questions,
questioning techniques, think
pair share, stc.

Questions are planned prior to instruction, and the majority are DOK level 2,3,
and 4; students when Tovel

3 |
thinking questions.

they solved
math concepts to authenti uses

experiences.

conceptual
mathematical concepts.




Resources Needed

Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Table Of Contents

Overview and Directions

School Information

Literacy Action Plan Strategy 1
Literacy Action Plan Strategy 2
Math Action Plan Strategy 1
Math Action Plan Strategy 2
Resources Needed

Theory Of Action



Theory Of Action

Table Of Contents
Indicators of a Quality SIP: Theory of Action Overview and Directions
Theory of Action is grounded in research or evidence based practices. School Information
Theory of Action is an impactful strategy that counters the associated root cause. Literacy Action Plan Strategy 1
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics. Literacy Action Plan Strategy 2
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)” Math Action Plan Strategy 1
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action. Math Action Plan Strategy 2

Resources Needed

A Theory Of Action is a link between cause and effect. if

we take a specific action, then we expect that action to

have specific effect. It connects the actions of teacher

with the consequences of their actions-the learning and

achievement of their students. Theory Of Action

Sample Theory Of Action

Students do not have a conceptual
Student Cente understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale's Cone
If we of Experience

teachers intentionally using hand on
Then we see materials on a daily basis

students developing a deeper conceptual
Which will resi understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Cente learning unknown vocabulary.

identify key vocabulary words needed to

understand grade level content, then

consistently use them while intentionally

building background knowledge prior to
If we reading



teachers providing students with the

appropriate background knowledge to

allow students to effectively interact with
Then we see grade level text

students successfully interacting with grade
Which will resi level text.

Student Cente
If we

Then we see
Which will resi



TBD based upon new Distict Strategic Plan

Goal \

data to support

ALL category of place value .
(3.NBTA: Use place valus understancing and propories of aperatios 1o perform multi<ligt arthmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022:23 S Year 32% profient 1 34%%. all 1 Wit i the 202324 Scool Yer: 26% proicant 1 31% profcen.
aggregate school wide

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of

T ol & e from Fal to Winter (2nd Grade) and by 3
points (3rd grade). teady for the last 2 years. Fall to Winter in the
2022:23 Schoo Year, 32% profiient o 30, Flll Wintr i e 2022.23 Sehoe Yoo 32% proiion 1 34%, Fall t Wi
the 2023-24 School Year tto 31% proficient,

What is the oot cause of the student centered problem? Link your root cause analysis here.

with students to support their development of conceptual
understanding.

Math Strategy #1-- SAMPLE

Strategy Statement

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

place value, and

Problom properties of operations.
Itwe..

following
Experience
Then we see...

students developing a deeper conceptual understanding of place value.

Margo-816.5015838 margosickele@cocwen.org

Implementation Plan

Revised
original ue Date
i y & Acti Who? DueDate  (if needed)
group and small group instruction.
Action step1
Adminitators,
e
(invent h i inventory, then storein Coa
classrooms. Teachers. 8/21/2024
Actionstep2
SIP Team,
Instructional
P learning to y (August 30,2024).  Coaches 8/31/2024
Actionstep3
instruction 1 Math Teachers  11/19/2024
Actionstep 4
SLT will develop an observation tool and share with PLCs. s 9/20/2024
Actionstep 5
Tecchers will conduct peer observations, using observation tool, then will provide October
feedback during PLC meetings. Math Teachers  T-October 31
Actionstep &
Math Teachers,
include formative ntrucional o I-Nov. 1,
assessments Cor 2024

PLC, Instructional Nov. 1-Nov. 19,
instruction.  Coaches. 2024

Action Step 7

‘small group instruction.

Action step1
matn
manipulatives pLcs /20/2024
Actionstap2
12/s2024
Actionstep3
pLes 1213/2024
Actionstop 4 modity on
data Pics 2202024
Actionsteps
data. PLCs 1/31/2025
Actionsteps
Repeat Cycle (steps 1-5) pics alafa0as
Whole group and small group instruction.
Action step1
matn
manipulatives pLcs 3/21/2025
Actionstopz
Moth Teachers /12025
Actionstep3
pLes 4lisf2025
Actionstop 4 on
data pics af25/2025
Actionstaps performance
data. PLCs 4/30/2025
Actionstep&
P Repeat Cyole (steps 1-5) PLCs 5/23/2025

Connections to 5 Essentials

SESupporting |jeast
strategies | e

ive Teachers | Involved Families

Considerations for

ions For bgroup Resources
Disabilities (CWD)  English Learners (EL)  Considerations Metrics Needed
Review extension
terils to ensure
Work ith EL support team to_inventories include
to g
ensure talented, Inventory ists,
met for English Leamers learners. purchase orders
Include learning to
ensure gifted, alented
Include learning to ‘and advanced learner
Agenda, PL
appropria e o ek oy o 4 materials,
o et tad et Wl i ot ctad s differentiated supports. _attendance lists.
See Resources
Teachers will provide Teachers will llow s
specific Teachers will use EL/SIOP  students to explore
gl
cwo, Learners independently spreadsheet
Observation tool wil bservation tool
include specific focus for Observation tool il mesting agenda,
cwo speciic focus for £l attendance sheets.
Observation tool will Peer observation
include specific-focus for Observation tool il data spreadsheet,
cwo specific focus for EL C agendar
Losson plans wil nclude Losson lans
Lesson plans willinclude extension options for  formative data
it deriochon| | collection
supports for CWD. language supports for L advanced learers.  spreadsheet.
Formative Data
include include Review, PLC

discussion notes.

Losson plans wil nclude
Lesson pians willinclude axterion optons o

ol |
it

Supports for CWD. language supports for £L PLC agendas.

Formative student
data

See Resources

Observation tool will Needed Tab

include specific focus for  Obsarvation tool wil
cwo spocific focus for EL

include Peer observation
data,

PLC agendas, lesson
plans.

Student summative
data, PLC agendas.
PLC agendas, peer
observation data,

Lesson pians wil include
Lesson pians willinclude ‘extension options for
accommodation Lesson pians will provide  gifted, talented, and

Supports for CWD. language supportsfor L advonced leamers.  PLC agendas

Formative student
data

See Resources

Observation tool Needed Tab

wil
include specific focus for  Observation tool wil
cwp specific focus for EL

include Peer observation
data,

PLC agendas, lesson

plans.

Student summative

duku PLC agendas
agendas, peer

e

Ambitious Instruction

‘Action steps.
Use PLC time to work
] Ensure math manipulatives are

Actively participate in inventoried, ordered, and placed

professional learning  effectively use

mamw\alwes critical
Observe peers and
Attond PLCs to help oot Ensure all students know they are.
problam solve and review  constructive feedback to in
to. ensure continued growth them. 612, 3, and 4;teax

and learning for al.

rior to

e e e

e

Notes

Link to collected
data/evidence

August

September

October

November

Decomber

January

February

March

April




serve math instructio

obs instruction
and provide constructive

feadback.
Consistently share
expectations for
manipulative usage, and
share dota with allstaff.

Provide multiple opportunities for
stud

tudents to show thelr learning.

1l

and experiences.

Teachers deepl
understanding

.
of

focus on and measure students’ conceptual
f mathematical concepts.



