
2025-2026 Monee Elementary
 SCHOOL IMPROVEMENT PLAN

Purpose
A school improvement plan IS the work of the school. It provides
the school with explicit goals and strategies developed to address
consistent Tier 1 Academic learning issues.

How To Use This Template Data Sources
Review all available data IAR/SAT/PSAT Attendance
Complete the Data Analysis Protocol to identify 1 or two
Most Essential Area(s) of Need (MEAN) MAP Behavior
Conduct a Root Cause Analysis for your MEAN or MEANS ESGI 5 Essentials
Review current practices and strategies currently in place
to address 1 or 2 MEANS

Summative
Assessments Social Emotional

Review best practice research to determine 2 
strategies to effectively address the MEAN or MEANS OR,
continue working on your 24-25 strategy.

Develop your action plan to build toward full
implementation of your strategy.
Establish connections to the 5 Essentials.

new

Develop a Theory Of Action using your research.
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SCHOOL IMPROVEMENT TEAM INFORMATION
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School Name

School Mission Statement

CM201U Mission Statement

SIP Meeting Time

SIP Meeting Dates
August September October

November December January

February March April

May June July

Team Members

Name  Position Grade Level/Content Area
(as applicable)

Monee Elementary 
Empower each student to positively impact the world for a
bright future.
Engage and empower our students to positively impact their
community and future.

8/x/2025
8/26/2025

9/9/2025
9/23/2025

10/7/2025
10/21/2025

11/4/2025
11/18/2025

12/2/2025
12/16/2025

1/13/2026
1/27/2026

2/10/2026
2/24/2026

3/10/2026
3/24/2026

4/7/2026
4/21/2026

5/5/2026
5/19/2026

6/x/2026
6/x/2026

7/x/2026
7/x/2026

Dr. Kiwana Sanders Principal
Myetta Ali Assistant Principal
Debbie Caserio Instructional Coach
Teresa Peterlin Instructional Coach
Kelly Lesnik Teacher Special Education Instructional
Michelle Smith Teacher Special Education Resource
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Theory Of Action



Ashlee Navas Teacher 2nd Grade
Brenlin Montgomery-Maple Teacher 5th Grade
Sarah Haun Teacher 4th Grade
Kimberly Bailey Teacher 5th Grade



2025-2026  SCHOOL IMPROVEMENT PLAN
District Literacy Achievement Goal

School Student Achievement Goal

SIP Team Progress Monitoring

Monee Elementary
Table Of Contents

Strategy Statement

SY26 Implementation Quarterly Goals & Action Steps Who?
Original
Due Date

Revised
Due Date
(if needed)

Considerations for
Children With
Disabilities (CWD)

Considerations For
English Learners (EL)

Other Subgroup
Considerations Metrics

Resources
Needed Notes

Link to collected
data/evidence

5E Supporting
Strategies

100% of students can actively interact with and comprehend grade-level text and/or at least 75% of students demonstrate mastery on
Common Formative Assessments (CFAs).

80% or more of our students will master grade-level priority standards as measured by CFAs.

100% of our teachers will consistently utilize higher-order thinking questions during explicit instruction. 

During PLCs, teachers will be given the opportunity to reflect and examine student
achievement and teacher practice. 9/26/25

PD will be given to teachers on how to analyze and plan for next steps using mastery
manager CFAs.

While there was a 7% increase in school-wide, student achievement for SY 25
was only at the 52nd percentile in Literacy. Additionally, our 5Essential data from students indicated that 47% of students indicated that

This goal will focus on increasing Quality of Student Discussion. In SY 24, 46% of the students indicated they were engaged in high-quality
student discussion. In SY 25, this dropped to 41%. In SY 24, only 42% of the students indicated Academic Press as a strength; in SY 25,
53% f th t d t i d A d i P t th

There were three causes that attributed to this problem: 1.) staff required additional training to locate and effectively utilize core curriculum
materials to leverage high-quality student discussion; 2.) pacing lessons to allow for meaning student discourse; 3.) incorporating more
opportunites for student to student discussion during explicit instruction (WE DO, YOU DO TOGETHER).

Overview and Directions

School Information
Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1
Math Action Plan Strategy 2

Resources Needed
Theory Of Action

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

student achievement on the NWEA MAP assessment 

What is the student centered problem you will address in this SIP? Use data to support your decision.

What is the root cause of the student centered problem? Link your root cause analysis here.

provide professional development to provide instructional strategies for questioning and discussion, opportunities for staff
to collaborate to share activities to foster higher-order thinking, arrange accountable tasks for teacher planning and
instruction, and communicate expectations for daily higher-order thinking questions.

an increase in the percentage of teachers providing explicit instruction to students around higher-order thinking questions,
teachers analyzing student responses, and adjusting instruction accordingly

An increase in student engagement, students initiating high-quality student to student discourse, and rigorous academic
opportunities for students.

SLT Members will
facilitate Teacher

engagement 9/19/2025

Teachers will provide
specific

accommodations for
CWD.

Exit Slips completed
by teachers

SLT Members will
facilitate Teacher

engagement 9/26/25

Work with SpEd team to
ensure scaffolds and
supports for students
with IEPs are provided.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Teacher created
questions

SLT Members will
facilitate Teacher

engagement

Work with SpEd team to
ensure scaffolds and
supports for students
with IEPs are provided.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

student work; item
analysis of DOK

performance

Coaches 10/17/25

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.  Teachers will
provide specific

accommodations for
CWD.

Work with gen. ed. and EL
teacher to provide titles to
reflect the cultures of our

students. Teachers will use
EL/SIOP strategies with

English Learners.

Strategies for Tier II and
Tier III instruction will be

shared during Grade
Level PLCs.

Walk-through Data,
teacher's action

plans. 15-Day
Challenge Plans

6
District coaches will facilitate 2 PDs on questioning strategies. District Coaches

October 2025
January 2026

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Exit slips; future
student work

Facilitate PD on how to analyze and make instructional decisions based on
student responses.

SLT Members will
facilitate Teacher

engagement 11/14/26

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
gather input and to support

students at all levels who are
English Learners.

student work
analysis summaries;
notes from GL PLCs

Teachers will create and utilize higher-order questions to gather student
responses.

SLT Members will
facilitate Teacher

engagement 11/21/25

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Pre- and post
assessement
completion

Teachers will bring student responses to analyze and revise instruction.

SLT Members will
facilitate Teacher

engagement
11/21/25 OR
12/5/25

Teachers will participate in peer observations to observe colleagues using higher
level questioning strategies. Teachers

Week of
12/1/25

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with gen. ed. and EL
teacher to provide titles to
reflect the cultures of our

students.

At grade level PLC, teachers will analyze and plan for next steps after every ELA
CFA.

SLT Members will
facilitate Teacher

engagement

Weekly at
Tuesday
morning GL
PLCs

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
gather input and to support

students at all levels who are
English Learners.

student work
analysis summaries;
notes from GL PLCs

Facilitate differentiated PD to staff.
SLT Members &

Admin.

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with gen. ed. and EL
teacher to provide titles to
reflect the cultures of our

students.
Lesson Plans,

Walk-through Data
Staff will implement strategies acquired during professional development. Teachers Daily

Staff will bring evidence of student work to analyze and revise instruction.

SLT Members will
facilitate Teacher

engagement 3/37/26

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
gather input and to support

students at all levels who are
English Learners.

student work
analysis summaries;
notes from GL PLCs

At grade level PLC, teachers will analyze and plan for next steps after every ELA
CFA.

Grade level
teams

Weekly at
Tuesday
morning GL
PLCs

Gather input from SpEd
department to support

levels that reflect
students in each

classroom.

Work with EL support team to
gather input and to support

students at all levels who are
English Learners.

Action Steps
In grade level and
vertical PLC's, focus on
analyzing student data;
best practices; peer
observations; allow
teachers to share ideas
and give input when
setting goals.

Share 5Essentials survey data
with staff around student to
student discourse.

Teachers will participate in ongoing professional
development around explicit instruction.

Lesson Plans, Walkthro

student work analysis

Literacy Strategy #1

Connections to 5 Essentials

What is your Theory of Action?

If we....

Then we see...

Which leads to...

September October November December January February March April May June

Teachers will collaborate on strategies to build their capacity to create, ask,
and facilitate questions.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Teachers will analyze student responses to make instructional decisions.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Based on data collected during peer and classroom observations, teachers will
refine their questioning practices.

Action Step 1

Action Step 2
Action Step 3

Action Step 4

Effective Leaders Collaborative Teachers
Involved
Families Supportive Environments

Implementation Plan

Trimester 1 Goal

Trimester 2 Goal

Trimester 3 Goal

See Resources
Needed Tab

See Resources
Needed Tab

See Resources
Needed Tab

Facilitate PD sessions focused on Bloom’s Taxonomy and Depth of Knowledge
(DOK) to help teachers design purposeful, higher-order questions.

During Vertical PLCs, teachers will be provided an opportunity to create higher-order
thinking questions that will be used in upcoming lessons.

Select at
least
three Ambitious Instruction



Include discussions at grade
level team meetings that include
strategies to increase rigor by
including higher order thinking
questions, questioning
techniques, think pair share, etc.

Students will continue to engage in SSR for at least 20
minutes each day, applying skills and strategies for
reading and understanding informational text.



2025-2026 
 SCHOOL IMPROVEMENT PLAN

District Literacy Achievement Goal

School Student Achievement Goal

SIP Team Progress Monitoring

Monee Elementary

100% of students can actively interact with and comprehend grade-level text and/or at least 75% of students demonstrate mastery on
Common Formative Assessments (CFAs).

By the end of the trimester, 80% of students will demonstrate measurable growth in their written responses by scoring at least one
performance level higher when responding to the same extended response question administered at two different points (pre- and
post-assessment).

A focus on students responding to higher-order thinking questions in writing provides an opportunity to apply learned skills and strategies.

Intentionally incorporating consistent opportunities for students to engage with higher-order thinking questions collectively and
independently.

100% of classroom teachers will provide explicit instruction to improve written responses to higher order thinking questions. 

Based on SY 24 IAR data, 3rd grade demonstrates a need to focus on literary elements and written expression. Based on test breakdown
report, 4th grade should focus on “bubble” kids, the kids who were approaching expectations. 5th grade demonstrates a need to focus on

Table Of Contents

Strategy Statement

SY26 Implementation Quarterly Goals & Action Steps Who?
Original
Due Date

Revised
Due Date
(if needed)

Considerations for
Children With Disabilities
(CWD)

Considerations For
English Learners (EL)

Other Subgroup
Considerations Metrics

Resources
Needed Notes

Link to collected
data/evidence

Overview and Directions

School Information

Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2
Math Action Plan Strategy 1

Math Action Plan Strategy 2
Resources Needed

Theory Of Action

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

What is the student centered problem you will address in this SIP? Use data to support your decision.

What is the root cause of the student centered problem? Link your root cause analysis here.

provide professional development to provide instructional strategies for questioning and discussion, opportunities for staff
to collaborate to share activities to foster higher-order thinking, arrange accountable tasks for teacher planning and
instruction, and communicate expectations for daily higher-order thinking questions.

an increase in the percentage of teachers providing explicit instruction to students around higher-order thinking questions,
teachers analyzing student responses, and adjusting instruction accordingly

An increase in student engagement, students initiating high-quality student to student discourse, and rigorous academic
opportunities for students.

Grade-level teams will identify a common literary passage and create a
higher-order question to administer as both a pre- and post- student response
assessment. Teachers 9/23/25

Collaborate SpEd teachers to
modify assessments to align

to students IEP needs.

Collaborate with EL teacher
to include supports for EL

students

Pre- and post
assessement
completion

Grade-level teams will create a rubric for the student response. Teachers 9/30/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Collaborate with EL teacher
to include supports for EL

students Completion of rubric

Teachers will give the pre-assessment. Teachers
Week of
10/6/25

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be provided an opportunity analyze the pre-assessment and
develop next steps.

SLT members will
facilitate teacher
engagement 10/14/25

Teachers will give the post-assessment Teachers

TBD per
grade level
teams

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be given the opportunity to reflect and examine student
achievement and teacher practice. Teachers

Weekly at
Tuesday
morning GL
PLCs

Teacher selected
professional study
group that aligns to
data-driven needs

Grade-level teams will identify a common informational passage and create a
higher-order question to administer as both a pre- and post- student response
assessment. Teachers 11/13/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Pre- and post
assessement
completion

Grade-level teams will create a rubric for the student response. Teachers 11/18/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Collaborate with EL teacher
to include supports for EL

students Completion of rubric

Teachers will give the pre-assessment. Teachers
Week of
11/24/25

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be provided an opportunity analyze the pre-assessment and
develop next steps.

SLT members will
facilitate teacher
engagement 12/2/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with EL support team to
gather input and to support

students at all levels who are
English Learners.

student work
analysis summaries;
notes from GL PLCs;
15-Day challenge
plans

Teachers will give the post-assessment Teachers

TBD per
grade level
teams

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be given the opportunity to reflect and examine student
achievement and teacher practice. Teachers

Weekly at
Tuesday
morning GL
PLCs

teacher reflection
artifact; student

work; item analysis
of DOK performance

Grade-level teams will identify a common passage and create a higher-order
question to administer as both a pre- and post- student response assessment. 3/17/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Pre- and post
assessement
completion

Grade-level teams will create a rubric for the student response. 3/24/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Collaborate with EL teacher
to include supports for EL

students Completion of rubric

Teachers will give the pre-assessment.
Week of
April 7th

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be provided an opportunity analyze the pre-assessment and
develop next steps. April 14, 2025

analysis summary;
15-Day challenge
plans

Teachers will give the post-assessment

TBD per
grade level
teams

Work with SpEd team to ensure
scaffolds and supports for

students with IEPs are
provided.

Work with EL support team to
ensure scaffolds and

supports for students are
provided.

Assessment
outcomes

Teachers will be given the opportunity to reflect and examine student
achievement and teacher practice.

Weekly at
Tuesday
morning GL
PLCs

teacher reflection
artifact; student
work; item analysis
of DOK performance

Literacy Strategy #2

Connections to 5 Essentials

What is your Theory of Action?

If we....

Then we see...

Which leads to...

September October November December January February March April May June

100% of K–5 teachers will provide explicit instruction and strategies to develop
students' ability to produce written responses to higher-order thinking
questions related to narrative writing.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

100% of K–5 teachers will provide explicit instruction and strategies to develop
students' ability to produce written responses to higher-order thinking
questions related to informational writing.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

100% of K–5 teachers will provide explicit instruction and strategies to develop
students' ability to produce written responses to higher-order thinking
questions related to an individual area of need.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Implementation Plan

Trimester 1 Goal

Trimester 2 Goal

Trimester 3 Goal

See Resources
Needed Tab

See Resources
Needed Tab

See Resources
Needed Tab



5E Supporting
Strategies

Select at
least
three Effective Leaders Collaborative Teachers

Involved
Families Supportive Environments Ambitious Instruction

Action Steps

In grade level and
vertical PLC's, focus on
analyzing student data;
best practices; peer
observations; allow
teachers to share ideas
and give input when
setting goals.

Share 5Essentials survey data
with staff around student to
student discourse.

Teachers will participate in ongoing professional
development around explicit instruction.

Include discussions at grade
level team meetings that
include strategies to make
learning more rigorous by
including higher order thinking
questions, questioning
techniques, think pair share,
etc.

Students will continue to engage in SSR for at least 20
minutes each day, applying skills and strategies for reading
and understanding informational text.
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SIP Team Progress Monitoring
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Strategy Statement

SY26 Implementation Quarterly Goals & Action Steps Who?
Original
Due Date

Revised
Due Date
(if needed)

Considerations for
Children With
Disabilities (CWD)

Considerations For
English Learners (EL)

Other Subgroup
Considerations Metrics
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Needed Notes

Link to collected
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5E Supporting
Strategies

100% of students can perform at grade-level expectations and/or at least 75% of students demonstrate mastery
on Common Formative Assessments (CFAs).

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

Overview and Directions

School Information
Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1
Math Action Plan Strategy 2

Resources Needed
Theory Of Action

80% or more of our students will master grade-level priority standards as measured by CFAs.

100% of our teachers will consistently utilize higher-order thinking questions during explicit instruction. 

Teachers will be given the opportunity to reflect and examine student achievement and
teacher practice.

PD will be given to teachers on how to analyze and plan for next steps using mastery
manager CFAs.

What is the student centered problem you will address in this SIP? Use data to support your decision.

What is the root cause of the student centered problem? Link your root cause analysis here.

provide professional development to provide instructional strategies for questioning and discussion, opportunities for staff
to collaborate to share activities to foster higher-order thinking, arrange accountable tasks for teacher planning and
instruction, and communicate expectations for daily higher-order thinking questions.

an increase in the percentage of teachers providing explicit instruction to students around higher-order thinking questions,
teachers analyzing student responses, and adjusting instruction accordingly

An increase in student engagement, students initiating high-quality student to student discourse, and rigorous academic
opportunities for students.

SLT Members will
facilitate Teacher

engagement 9/19/2025
Teachers will provide specific
accommodations for CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

15-day challenge
plans; Student

Artifacts, pg. 38,
Figure 3.2 of Provide DOK levels and descriptors; items under

Metrics

SLT Members will
facilitate Teacher

engagement 9/26/25

Work with SpEd team to
ensure scaffolds and

supports for students with
IEPs are provided.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Teacher created
questions

SLT Members will
facilitate Teacher

engagement 9/26/25

Work with SpEd team to
ensure scaffolds and

supports for students with
IEPs are provided.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

student work; item
analysis of DOK

performance

Teachers will participate in peer observations to observe colleagues using higher
level questioning strategies. Admin

Week of
9/29/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with gen. ed. and EL
teacher to provide titles to
reflect the cultures of our

students.

15-Day Challenge
Plans, Walk-through

Data

Coaches 10/3/25
Teachers will provide specific
accommodations for CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

Strategies for Tier II and
Tier III instruction will be
shared during Grade
Level PLCs.

15-Day Challenge
Plans

District coaches will facilitate 2 PDs on questioning strategies.

Coaches 11/17/25
Teachers will provide specific
accommodations for CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

Strategies for Tier II and
Tier III instruction will be
shared during Grade
Level PLCs.

15-Day Challenge
Plans

Facilitate PD on how to analyze and make instructional decisions based on
student responses.

SLT Members will
facilitate Teacher

engagement 11/14/25

Include learning to ensure
CWD have appropriate
differentiated supports.

Include learning to ensure EL
students have appropriate
differentiated supports.

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports. analysis summary

Teachers will create and utilize higher-order questions to gather student
responses.

SLT Members will
facilitate Teacher

engagement 11/21/25

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Pre- and post
assessement
completion

Teachers will bring student responses to analyze and revise instruction. Teachers
11/21/25 OR
12/5/25

At grade level PLC, teachers will analyze and plan for next steps after every Math
CFA.

Grade level
Teachers

Weekly at
Tuesday
morning GL
PLCs

Facilitate differentiated PD to staff based on interest and student needs.
SLT Members &

Admin. TBD

Gather input from SpEd
department to support levels
that reflect students in each

classroom.

Work with gen. ed. and EL
teacher to provide titles to
reflect the cultures of our

students.
Lesson Plans,

Walk-through Data
Staff will implement strategies acquired during professional development. Teachers Daily
Staff will bring evidence of student work to analyze and revise instruction. Teachers 3/27/25

At grade level PLC, teachers will analyze and plan for next steps after every Math
CFA. Teachers

Weekly at
Tuesday
morning GL
PLCs

Action Steps

In grade level and
vertical PLC's, focus on
analyzing student data;
best practices; peer
observations; allow
teachers to share ideas
and give input when
setting goals.

Share 5Essentials survey data
with staff around student to
student discourse.

Teachers collaboratively plan math instruction that builds higher level, critical
thinking skills, making connections when using manipulatives.

Include discussions at grade
level team meetings that
include strategies to increase
rigor by including higher order
thinking questions, questioning
techniques, think pair share,
etc.

Questions are planned prior to instruction, and the majority are DOK level 2, 3, and 4;
teachers probe students to think deeply when responding to higher level thinking
questions.
Students are expected to explain how they solved math problems.
Teachers intentionally relate math concepts to authentic, real life uses and
experiences.
Teachers deeply focus on and measure students' conceptual understanding of
mathematical concepts.

Math Strategy #1

Connections to 5 Essentials

What is your Theory of Action?

If we....

Then we see...

Which leads to...

September October November December January February March April May June

Teachers will collaborate on strategies to build their capacity to create, ask,
and facilitate questions.

Action Step 1

The
15-Day Challenge

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Teachers will analyze student responses to make instructional decisions.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Based on data collected during peer and classroom observations, teachers will
refine their questioning practices.

Action Step 1

Action Step 2
Action Step 3
Action Step 4

Effective Leaders Collaborative Teachers
Involved
Families Supportive Environments

Implementation Plan

Trimester 1 Goal

Trimester 2 Goal

Trimester 3 Goal

See Resources
Needed Tab

See Resources
Needed Tab

See Resources
Needed Tab

Facilitate PD sessions focused on Bloom’s Taxonomy and Depth of Knowledge
(DOK) to help teachers design purposeful, higher-order questions.

Teachers will be provided an opportunity to create higher-order thinking questions
that will be used in upcoming lessons.

Select at
least
three Ambitious Instruction
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100% of students can perform at grade-level expectations and/or at least 75% of students demonstrate mastery
on Common Formative Assessments (CFAs).

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

Overview and Directions

School Information
Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1
Math Action Plan Strategy 2

Resources Needed
Theory Of Action

By the end of the year, 80% of students will demonstrate grade level fluency.

100% of classroom teachers will provide explicit instruction on grade level fluency.

What is the student centered problem you will address in this SIP? Use data to support your decision.

What is the root cause of the student centered problem? Link your root cause analysis here.

provide a systematic approach to building students mathematical fluency anchored in pre- and post-assessment data
with accountability and shared practices

teachers using data to make instructional decisions around math fluency

students increase their mathematical fluency and automaticity.

PD on evidence based practices and fluency vs. automaticity. Coaches 9/9/25

Include learning to
ensure CWD have
appropriate
differentiated supports.

Include learning to ensure EL
students have appropriate
differentiated supports.

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Grade level teams will identify pre and post fluency assessments. Teachers
9/5/25 &
9/12/25

Collaborate SpEd
teachers to modify

assessments to align to
students IEP needs.

Collaborate with EL teacher
to include supports for EL

students

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Grade level teams will plan weekly CPA-aligned fluency lessons.  A lesson will be 5
minutes a day focusing on one strategy.

Teachers 9/16/25

Work with SpEd team to
ensure scaffolds and
supports for students
with IEPs are provided.

Work with EL support team to
ensure appropriate

resources are avaiolable for
English Learners

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Teacher created
questions

Teachers will administer pre-assessment and use the results to plan for future
instruction. Teachers

Week of
9/22/25

Lesson plans &
analysis summary

Teachers will implement their CPA fluency lessons. Teachers
Effective
9/29/25 walk-through data

Techers will administer post-assessment and use results to plan for future
instruction. Teachers

TBD per
grade level
teams

Lesson plans &
analysis summary

At GL PLC, teachers will bring assessment data to reflect and discuss student
achievement and teacher practice. Teachers

Weekly at
Tuesday
morning GL
PLCs

analysis summay;
shared strategy
depository

Provide PD focused on building teacher capacity to strengthen student math
fluency and support the development of automaticity through targeted
differentiated instructional strategies aligned to student needs. SLT Members 1/6/26

Teachers will provide
specific

accommodations for
CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

Strategies for Tier II and
Tier III instruction will be
shared during Grade
Level PLCs.

Grade level teams will identify pre and post fluency assessments.
Teachers with

Admin feedback 1/13/26

Collaborate SpEd
teachers to modify

assessments to align to
students IEP needs.

Collaborate with EL teacher
to include supports for EL

students

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Grade level teams will plan weekly CPA-aligned fluency lessons.  A lesson will be 5
minutes a day focusing on one strategy.

Teachers 1/27/26

Teachers will administer pre-assessment and use the results to plan for future
instruction. Teachers

Week of
2/2/26

Teachers will provide
specific

accommodations for
CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

Strategies for Tier II and
Tier III instruction will be
shared during Grade
Level PLCs. Lesson plans

Teachers will implement their CPA fluency lessons. Teachers
Effective
2/2/26

Teachers will provide
specific

accommodations for
CWD.

Teachers will use EL/SIOP
strategies with English

Learners. Lesson plans

Techers will administer post-assessment and use results to plan for future
instruction. Teachers

TBD per
grade level
teams

analysis summaries;
lesson plans

At PLC, teachers will bring assessment data to reflect and discuss student
achievement and teacher practice.

Teachers,
facilitated by SLT

Members

Weekly at
Tuesday
morning GL
PLCs

Provide PD focused on building teacher capacity to strengthen student math
fluency and support the development of automaticity through targeted
differentiated instructional strategies aligned to student needs. SLT Members

2/24/26-2/
27/26

Teachers will provide
specific

accommodations for
CWD.

Teachers will use EL/SIOP
strategies with English

Learners.

Strategies for Tier II and
Tier III instruction will be
shared during Grade
Level PLCs.

Grade level teams will identify pre and post fluency assessments.
Teachers with

Admin feedback 3/3/26

Collaborate SpEd
teachers to modify

assessments to align to
students IEP needs.

Collaborate with EL teacher
to include supports for EL

students

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Pre- and post
assessement
completion

Grade level teams will plan weekly CPA-aligned fluency lessons.  A lesson will be 5
minutes a day focusing on one strategy.

Teachers 3/10/26

Teachers will administer pre-assessment and use the results to plan for future
instruction. Teachers

TBD per
grade level
teams Lesson plans

Teachers will implement their CPA fluency lessons. Teachers

Effective
3/16-5/21/2
6 Lesson plans

Techers will administer post-assessment and use results to plan for future
instruction. Teachers

TBD per
grade level
teams Lesson plans

Pre- and post assesse

Pre- and post assesse

Math Strategy #2

If we....

Then we see...

Which leads to...

September October November December January February March April May June

By the end of Trimester 1, 70% of students will demonstrate foundational fluency
by accurately solving grade-level math facts using the CPA structure.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6
Action Step 7

By the end of Trimester 1, 75% of students will demonstrate foundational fluency
by accurately solving grade-level math facts using the CPA structure.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6
Action Step 7

By the end of Trimester 1, 80% of students will demonstrate foundational fluency
by accurately solving grade-level math facts using the CPA structure.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Trimester 1 Goal

Trimester 2 Goal

Trimester 3 Goal

See Resources
Needed Tab

See Resources
Needed Tab

See Resources
Needed Tab



Action Step 7

Effective Leaders Collaborative Teachers
Involved
Families Supportive Environments

At PLC, teachers will bring assessment data to reflect and discuss student
achievement and teacher practice.

Teachers,
facilitated by SLT

Members

Weekly at
Tuesday
morning GL
PLCs

Action Steps

In grade level and
vertical PLC's, focus on
analyzing student data;
best practices; peer
observations; allow
teachers to share ideas
and give input when
setting goals.

Share 5Essentials survey data
with staff around student to
student discourse.

Teachers collaboratively plan math instruction that builds higher level, critical
thinking skills, making connections when using manipulatives.

Include discussions at grade
level team meetings that
include strategies to increase
rigor by including higher order
thinking questions,
questioning techniques, think
pair share, etc.

Questions are planned prior to instruction, and the majority are DOK level 2, 3,
and 4; teachers probe students to think deeply when responding to higher level
thinking questions.
Students are expected to explain how they solved math problems.
Teachers intentionally relate math concepts to authentic, real life uses and
experiences.
Teachers deeply focus on and measure students' conceptual understanding of
mathematical concepts.

Connections to 5 Essentials
5E Supporting

Strategies

Select at
least
three Ambitious Instruction



Resources Needed
Strategy Description of Resource Needed Existing/New Cost Total Cost Funding Source Completed Requisition Form Table Of Contents

Overview and Directions
School Information
Literacy Action Plan Strategy 1
Literacy Action Plan Strategy 2
Math Action Plan Strategy 1
Math Action Plan Strategy 2
Resources Needed
Theory Of Action



Theory Of Action
Table Of Contents

Sample Theory Of Action

Indicators of a Quality SIP: Theory of Action

Student Cente

Student Cente

Overview and Directions
School Information
Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1

Math Action Plan Strategy 2
Resources Needed

Theory Of Action

Theory of Action is grounded in research or evidence based practices.

Theory of Action is an impactful strategy that counters the associated root cause.

Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics.
Theory of Action is written as an "If we... (x, y, and/or z strategy), then we see...
(desired staff/student practices), which results in... (goals)"
All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action.

A Theory Of Action is a link between cause and effect: if
we take a specific action, then we expect that action to
have specific effect. It connects the actions of teacher
with the consequences of their actions-the learning and
achievement of their students.

If we

Then we see

If we

Which will resu

Students do not have a conceptual
understanding of place value.
consistently use hands-on manipulatives,
following the learning model of Dale's Cone
of Experience
teachers intentionally using hand on
materials on a daily basis
students developing a deeper conceptual
understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
learning unknown vocabulary.
identify key vocabulary words needed to
understand grade level content, then
consistently use them while intentionally
building background knowledge prior to
reading



Then we see

If we
Then we see

Which will resu

Which will resu

teachers providing students with the
appropriate background knowledge to
allow students to effectively interact with
grade level text
students successfully interacting with grade
level text.

Student Cente



District Achievement Goal

School Student Achievement Goal

Margo-815.501.5838 margo.sickele@cecweb.org

Students do not have a conceptual understanding of place value, and
properties of operations.

consistently use hands-on manipulatives, following the learning model of Dale's Cone of
Experience

teachers intentionally using hands on manipulative materials on a daily basis

students developing a deeper conceptual understanding of place value.

Ensure all teachers have appropriate math manipulatives for their math program
(inventory, review recommended lists, purchase, unpack, inventory, then store in
classrooms.

Administrators,
SIP team,
Instructional
Coaches,
Teachers 8/21/2024

Work with SPED team to
ensure all IEP needs are
met.

Work with EL support team to
ensure appropriate
manipulatives are available
for English Learners

Review extension
materials to ensure
inventories include
manipulatives for gifted,
talented, and advanced
learners.

Inventory lists,
purchase orders

Provide professional learning to all math teachers during SIP day (August 30, 2024).

SIP Team,
Instructional
Coaches 8/31/2024

Include learning to
ensure CWD have
appropriate
differentiated supports.

Include learning to ensure EL
students have appropriate
differentiated supports.

Include learning to
ensure gifted, talented
and advanced learner
students have
appropriate
differentiated supports.

Agenda, PL
materials,
attendance lists.

All teachers will practice using manipulatives during small group differentiated
instruction for the remainder of trimester 1 for all learning goals and outcomes. Math Teachers 11/19/2024

Teachers will provide
specific
accommodations for
CWD.

Teachers will use EL/SIOP
strategies with English
Learners.

Teachers will allow
students to explore
manipulatives
independently.

Data Collection
spreadsheet

SLT will develop an observation tool and share with PLCs. SLT 9/20/2024

Observation tool will
include specific focus for
CWD

Observation tool will include
specific focus for EL

Observation tool,
meeting agenda,
attendance sheets.

Teachers will conduct peer observations, using observation tool, then will provide
feedback during PLC meetings. Math Teachers

October
1-October 31

Observation tool will
include specific focus for
CWD

Observation tool will include
specific focus for EL

Peer observation
data spreadsheet,
PLC agendas

Instructional coach will work with PLCs to develop lesson plans that intentionally
include math manipulatives during small group instruction, including formative
assessments.

Math Teachers,
Instructional
Coach

Nov. 1-Nov. 19,
2024

Lesson plans will include
accommodation
supports for CWD.

Lesson plans will provide
language supports for EL

Lesson plans will include
extension options for
gifted, talented, and
advanced learners.

Lesson plans,
formative data
collection
spreadsheet.

PLCs will review formative assessment data to determine effectiveness of instruction.
PLCs, Instructional
Coaches

Nov. 1-Nov. 19,
2024

Discussions will include
disaggregated data.

Discussions will include
disaggregated data.

Discussions will include
disaggregated data.

Formative Data
Review, PLC
discussion notes.

PLCs develop small group instruction plans that include the use of math
manipulatives  PLCs 11/20/2024

Lesson plans will include
accommodation
supports for CWD.

Lesson plans will provide
language supports for EL

Lesson plans will include
extension options for
gifted, talented, and
advanced learners. PLC agendas

Teachers deliver instruction and collect formative student learning data. Math teachers 12/6/2024
Formative student
data

PLCs conduct peer observation data during small group instruction. PLCs 12/13/2024

Observation tool will
include specific focus for
CWD

Observation tool will include
specific focus for EL

Peer observation
data.

PLCs analyze and modify instruction based on implementation and student formative
data. PLCs 12/20/2024

PLC agendas, lesson
plans.

Teachers administer summative assessments and analyze student performance
data. PLCs 1/31/2025

Student summative
data, PLC agendas

Repeat Cycle (Steps 1-5) PLCs 3/7/2025

PLCs develop whole group instruction plans that include the use of math
manipulatives PLCs 3/21/2025

Lesson plans will include
accommodation
supports for CWD.

Lesson plans will provide
language supports for EL

Lesson plans will include
extension options for
gifted, talented, and
advanced learners. PLC agendas

Teachers deliver instruction and collect formative student learning data. Math Teachers 4/11/2025
Formative student
data

PLCs conduct peer observation data during whole group instruction. PLCs 4/18/2025

Observation tool will
include specific focus for
CWD

Observation tool will include
specific focus for EL

Peer observation
data.

PLCs analyze and modify instruction based on implementation and student formative
data. PLCs 4/25/2025

PLC agendas, lesson
plans.

Teachers administer summative assessments and analyze student performance
data. PLCs 4/30/2025

Student summative
data, PLC agendas

Repeat Cycle (Steps 1-5) PLCs 5/23/2025

Action Steps

Actively participate in
professional learning

Use PLC time to work
together to learn to
effectively use
manipulatives.

Ensure math manipulatives are
inventoried, ordered, and placed
in classrooms Teachers collaboratively plan math instruction that builds higher level,

critical thinking skills, making connections when using manipulatives.

Attend PLCs to help
problem solve and review
data.

Observe peers and
provide meaningful
constructive feedback to
ensure continued growth
and learning for all.

Ensure all students know they are
valued and that adults believe in
them.

Questions are planned prior to instruction, and the majority are DOK
level 2, 3, and 4; teachers probe students to think deeply when
responding to higher level thinking questions.

PLC agendas, peer
observation data,
t d t f ti

PLC agendas, peer
observation data,

TBD based upon new District Strategic Plan

By EOY, the percentage of students scoring in the lowest 20th percentile will be reduced by 6% and the percentage of students scoring above
the 61st percentile on the MAP Assessment will increase by 6%.

What student centered problems have been surfaced after completing your data analysis? Use data to support
your assertions.

ALL category of students struggled in understanding place value and properties of operations to perform multi-digit arithmetic
(3.NBT.A: Use place value understanding and properties of operations to perform multi-digit arithmetic). The Median RIT score
decreased by 4 points from Fall to Winter (2nd Grade) and by 3 points (3rd grade). Student scores in place value understanding
have remained steady for the last 2 years. Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in the
2022-23 School Year: 32% proficient to 34%, Fall to Winter in the 2023-24 School Year: 28% proficient to 31% proficient,
aggregate school wide data.

ALL category of students struggled in using place value understanding (3.NBT.A: Use place value understanding and properties of
operations to perform multi-digit arithmetic). The Median RIT score decreased by 4 points from Fall to Winter (2nd Grade) and by 3
points (3rd grade). Student scores in place value understanding have remained steady for the last 2 years. Fall to Winter in the
2022-23 School Year: 32% proficient to 34%, Fall to Winter in the 2022-23 School Year: 32% proficient to 34%, Fall to Winter in
the 2023-24 School Year: 28% proficient to 31% proficient, aggregate school wide data.

Teachers are not consistently using hands on manipulative materials with students to support their development of conceptual
understanding.

What is the student centered problem you will address in this Action Plan. Use data to support your decision.

Student Centered
Problem
If we....

Then we see...

Which leads to...

August September October November December January February March April May June

All teachers learn how to use a variety of math manipulative materials during whole
group and small group instruction.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

All teachers use math manipulatives at least 3 days per week with students during
small group instruction.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 5

All teachers use math manipulatives at least 4 days per week with students during
whole group and small group instruction.

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Effective Leaders Collaborative Teachers Involved Families Supportive Environments Ambitious Instruction

What is the root cause of the student centered problem? Link your root cause analysis here.

Math Strategy #1 -- SAMPLE

Connections to 5 Essentials

Strategy Statement

SY25 Implementation Quarterly Goals & Action Steps Who?
Original
Due Date

Revised
Due Date
(if needed)

Considerations for
Children With
Disabilities (CWD)

Considerations For
English Learners (EL)

Other Subgroup
Considerations Metrics

Resources
Needed Notes

Link to collected
data/evidence

5E Supporting
Strategies

100% of math teachers will use hands on manipulative materials at least four times per week in order to
build student conceptual understanding of place value.

What is your Theory of Action?

Implementation Plan

Trimester 1 Goal

Trimester 2 Goal

Trimester 3 Goal

See Resources
Needed Tab

See Resources
Needed Tab

See Resources
Needed Tab

Action Step 7

Select at
least
three



Observe math instruction
and provide constructive
feedback.

Provide multiple opportunities for
students to show their learning. Students are expected to explain how they solved math problems.

Consistently share
expectations for
manipulative usage, and
share data with all staff.

Teachers intentionally relate math concepts to authentic, real life uses
and experiences.
Teachers deeply focus on and measure students' conceptual
understanding of mathematical concepts.


