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Board Agenda Item Overview

Meeting Date: August 12, 2025 Meeting Type: Called

Item Category: Consent ltem Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Henry Garcia

Item Name: CONSIDER APPROVAL OF AUTHORIZATION OF LAMAR CISD PD CHIEF OF
POLICE TO ESTABLISH RESERVE OFFICER PROGRAM

Item Summary: The implementation of this program is intended to support school safety and
security, as well as maintain compliance with HB 3, by deploying reserve officers who will assist
Lamar CISD Police during emergencies, special events, staff training periods, and authorized leave.
Recommendation: Administration recommends that the Board of Trustees authorize the
implementation of the Lamar CISD PD Reserve Officer Program by amending Board Policy CKEA
(Local). This amendment would grant the Chief of Police the authority to establish and oversee a
Reserve Police Officer Program.

Policy Reference: CKEA (Local)

Strategic Plan Priority: Organizational Effectiveness

District Value(s):X Accountability X Big-Thinking L1 Compassion [ Excellence [ Integrity [1 Joy
Currently Budgeted? [JYes [ No No Budgetary Impact

Completion or Implementation Timeline: 2025-2026 School Year

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,
and every student has access to an elite education.



