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It is recommended that the Board of Trustees approve the optimization proposal as presented as an information 
item at the December 11, 2025, Board meeting. 

The Administration is presenting to the Board of Trustees a Comprehensive Consolidation Plan designed to 
maximize the effective use of staff, financial resources, and facility alignment to best meet the needs of students. 
The recommendation includes a district-wide review and adjustment of attendance boundaries, improved 
utilization of facilities, enhancement and alignment of programming opportunities for students, and the 
consolidation of selected campuses and district facilities. This plan is intended to ensure long-term fiscal 
sustainability while supporting high-quality learning environments across the district. 
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