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Eden Prairie School Board

Community Linkage Committee Minutes
Tuesday March 2, 2021

12:00 PM, Crumb Deli, Eden Prairie, MN

Charter per Board Policy GP 4.8: This committee will facilitate multiple methods of School Board
communication with owners that provide input and inform the School Board of ownership values as they
relate to School Board policies, as well as provide valuable information to owners.

Committee Members: Debjyoti Dwivedy, Kim Ross, CJ Strehl

Agenda:
1. Approval of Agenda
2. Approval of the minutes
3. Round robin: Voices from the community
4. Working Plan:
a. Ownership
b. Action items/deadlines
6. New Business
7. Committee report summary
8. Adjournment

Called to order 12:27pm Central @ Crumb Deli Eden Prairie. The CLC minutes from 2/17/2021 were approved
unanimously.

We forgot to approve the 3/2/2021 agenda, however, we worked off the above agenda standing agenda.

Round Robin:

General discussion across all CLC members of the importance of marketing/communication consistency
across the school district. We discussed “talking points” and tabled to new business. General discussion
about the school calendar focused on consistency, reasonableness, and avoiding favoring any one religion
over the other. Looking forward to the process and outcomes from the district. Additionally, we discussed
leveraging EP Schools org chart to re-direct emails/questions when appropriate (i.e. Baker Rd question). This
can help reinforce the policy governance model.

Working Plan:
Worked to establish ownership and action items. See updated workplan.

New business:
“Talking points” was rolled into the workplan.

Committee Report summary:

Chair will report out the working plan, requesting input from the Board on updated action plans. Goal to
execute “pilot programs” quickly, then roll out improved 2021-22 schedule (Large/small scale formats).
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