Schedule of WBOE Meeting Topics/Presentations 2017-18
Dates established in February 2017

July 17. 2017 Meeting
e Student Data system status and current use of data
e Intern program update
e SRO Review Plan — preliminary discussion of Committee members

August 21, 2017 Meeting

Summary and approval of Administrators Contract
Final 2016/17 Budget Review and Line Item Transfers
Review of Class Sizes

Discussion of Open Choice Options

Superintendent’s and Board Goals

Mission and Vision roll out

September 18, 2017 Meeting
World Language Program report

SBAC presentation
Tech Plan update — impact on budget/replacement plan
Review of Summer Curriculum work and curriculum time-lines
Action items on Accountability items:
0 Absenteeism
o Physical fitness scores
o Participation rate issues — impact on “School of Distinction”

October 16, 2017 Meeting
e Summary from BOS/BOF on budget expectations for Capital and Operating
Budget for 2018/19.

e Summer programs (SEP, WRD, etc) review

November 20 ,2017 Meeting
e Capital Budget
e Summer programs (SEP, WRD, etc) review

December 18, 2017 Meeting
e Operating Budget



January 16, 2018 Meeting (Tuesda
e Superintendent mid-year review
e Review Parent Survey Questions
e Review Climate Survey Questions

February 26, 2018 Meeting (week later than usual)

e School Calendar
e School Performance Index information
e Summer Program plans/changes/update

March 19, 2018 Meeting
e School Wide Enrichment Update — including changes to TAG

April 23, 2018 Meeting (week later than usual)

e Communication Review — Bridges, Town newsletter, principal update, parent
update, etc. -

May 22, 2018 Meeting (Tuesday)
e TBD

June 18, 2018 Meeting
e Superintendent Evaluation

e TBD

Topic areas that need to be scheduled:
1. Math implementation updates

2. Strategic Plan and Goal updates
3. Periodic updates by sub-committees
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