
 
Grapevine-Colleyville Independent School District 

 

Board Information Item 
 

 
 

 

 
Information 

Packet 
 

 
Board Agenda 

Information 
 

 
Board Agenda 

Action 
 

 
Board Agenda 

Consent 
 

                   12/15/2025 

  
Subject: Approve Financial Reports – November 2025 
  
Contact Person: David Johnson, Chief Financial Officer 
  
Policy/Code:  
  
Priority and 
Performance 
Objective: 

Priority 4: Strong Financial Stewardship and Internal System 
Efficiency 
Objective 4.1: Transparent Financial Stewardship 
 

  
Summary: Each month, the District compiles financial statements from general 

ledger balances after month-end closing is complete. This month, 
the District is presenting the financial statements for November 
2025. The reports reflect year-to-date totals for revenues and 
expenditures with a comparison to the previous fiscal year through 
the same period. 

   
Attachments: Financial Reports as of November 30, 2025, include: 

• General Fund Revenue Overview 
• General Fund Expenditure Overview 
• General Fund Statement of Revenues, Expenditures, and 

Changes in Fund Balances 
• Food Service Statement of Revenues, Expenditures, and 

Changes in Fund Balances 
• Debt Service Financial Summary 
• Federal Funds Financial Summary 

  
Recommendation: The recommendation is for the Board of Trustees to approve the 

financial reports for the month ending on November 30, 2025. 
 











Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

Prior YTD Prior Year Actual
YTD % of PY 

Actual Current YTD  Annual Budget
YTD % of 
Budget

REVENUES
Local & Intermediate $978,110 $43,580,026 2.24% $2,643,927 $37,416,128 7.07%

State Program 2,935,873 2,369,668 123.89% 0 3,802,032 0.00%
Federal Program 0 0 0 0

TOTAL REVENUE $3,913,983 $45,949,694 8.52% $2,643,927 $41,218,160 6.41%

EXPENDITURES
Debt Service $35,191,728 $41,350,680 85.11% $35,911,574 $44,952,855 79.89%

TOTAL EXPENDITURES $35,191,728 $41,350,680 85.11% $35,911,574 $44,952,855 79.89%

SURPLUS / (DEFICIT) ($31,277,745) $4,599,014 ($33,267,647) ($3,734,695)

OTHER FINANCING SOURCES / (USES)
Other Financing Sources $0 $0 $134,807,462 $135,735,662

Other Financing Uses 0 0 (134,383,698) (134,383,698)
TOTAL OTHER FINANCING SOURCES / (USES) $0 $0 $423,764 $1,351,964

NET CHANGE IN FUND BALANCE ($31,277,745) $4,599,014 ($32,843,883) ($2,382,731)

ENDING FUND BALANCE $36,616,911 $72,493,669 $39,649,787 $70,110,938

Debt Service Fund | Financial Summary
For the Period Ending November 30, 2025
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

Prior YTD Prior Year Actual
YTD % of PY 

Actual Current YTD  Annual Budget
YTD % of 
Budget

EXPENDITURES
210 Laso Instructional Leadership $0 $0 $27,522 $81,500 33.77%

211 ESEA, Title I, Part A $560,977 $1,140,206 49.20% $181,221 $470,636 38.51%
224 IDEA - Part B, Formula $779,380 $1,866,525 41.76% $637,168 $2,429,469 26.23%

225 IDEA - Part B, Preschool $12,964 $31,568 41.07% $11,974 $20,979 57.07%
244 CTE $8,847 $102,648 8.62% $39,695 $91,283 43.49%

255 ESEA, Title II, Part A $133,334 $350,357 38.06% $194,809 $265,181 73.46%
263 Title III, Part A $70,011 $169,224 41.37% $60,801 $221,771 27.42%

272 Medicaid Administrative Claiming Program $0 $12,538 0.00% $3,706 $0
279 TCLAS- ESSER III $5,315 $5,315 100.00% $0 $0

282 ESSER III - ARP $24,092 $24,094 99.99% $0 $0
287 Child Care Relief Funding $1,463 $0 $0 $0

288 Reading Recovery Scale Up Proj $0 $9,544 0.00% $0 $0
289 Federally Funded Special Revenue Funds $26,656 $84,885 31.40% $40,168 $71,401 56.26%

TOTAL EXPENDITURES $1,623,039 $3,796,904 42.75% $1,197,063 $3,652,220 32.78%

Federal Funds | Financial Summary
For the Period Ending November 30, 2025


	Board Information Item
	Financial Reports - Nov 2025.pdf
	Financial Reports - Nov 2025.pdf
	Binder1.pdf
	General Fund Revenue Overview.pdf
	General Fund Expenditure Overview.pdf
	Debt.pdf
	General Fund Statement of Revenues Expenditures.pdf

	Food Service Statement of Revenues Expenditures.pdf

	Federal.pdf




