@ Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: December 15, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
Personnel Ideas to Support the Intermediate Campus

Executive Summary (Brief description of agenda item):

Hopefully, in the fall of 2028, our current 3rd graders will become the first cohort of 6th graders to
return to the junior high campus. With just two grade levels to focus upon (4th and 5th grade), we
hope the intermediate campus can be more successful from an accountability standpoint. Another
key to improving intermediate's accountability rating is the addition of some professional staff. Given
the ever increasing budget constraints this will be a difficult goal. However, through attrition and
possibly movement of current employees, we would hope to add some key positions. Specifically, a
professional reading interventionist and a professional math interventionist would be very beneficial
in helping our students who struggle in those two content areas. We have had to rely upon
para-professional staff due to budget cutbacks. In addition, another professional dyslexia
intervention teacher will likely be needed due to the increasing numbers of students with dyslexia.
Mrs. Pearson has also expressed the need to have additional curriculum and instruction help.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[ ] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [ | Yes [H] No
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