
Board Budget Workshop
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Agenda

 Fiscal Year 2026 Budget Development Update

 Compensation

 TRS Health Care Update



Fiscal Year 2026
General Fund Budget Snapshot



Board Feedback

Department/Campus Budget Requests



Board Feedback

Department/Campus Budget Requests



Board Feedback

Department/Campus Budget Requests



Compensation Summary-Current District Status



Compensation Summary-Market Comparison



Market Comparison-Teacher Salary



Counselor Pay-Overview



Compensation Budget Impacts



TRS ACTIVE CARE-Health Insurance



HSA/FSA Planning



HSA/FSA Planning



Summary Health Care-Projections














