August 30, 2023

Superintendent Report

Goals:
1. Create and maintain a collaborative relationship with the Board of Education and the school
team.

2. Create public trust and confidence while establishing open and honest communications,
including positive communications among greater communities.

Engagement:
1. Tam continuing to reach out and build connections in our district communities.
2. Meeting individually with various SISD staff and stakeholders.
3. Inservice Training August 15-22
a. Aug 15: Amplify Training - K-5 staff
b. Aug 16: New Teacher Training -
c. Aug 17: Lead Teacher Training in Coffman Cove
d. Aug 18: SPED Training with Suzie Michaud

e. Aug?2l1 -22: All District Staff

4. Met with the SIEA Co-Presidents, Mellisa Dougherty and Christi Nixon

5. Stakeholder meeting with Victoria Anderson and discussed Crisis Planning and CPR/First
Aid Training.

6. Participated in a Farm to School Grant Award Meeting with Amanda Kiely.

7. Certified Facilitators Training NWEA - Teleconference

8. Hollis Construction Meeting and school visit with Shaine Nixon. Planning for the move in on
September 5Sth.

9. CLSD Grant Meeting (Literacy). Principal Nate Freeman will be the lead in the final year of
the grant.

10. Participated in the Coffman Cove Meet and Greet Potluck.

11. SISD Project Hope - B SISD School Board Hope


https://docs.google.com/document/d/1UfPtVIZO-YSr997HAN41UyvxudvmmB9Nbsy6JsmtkyY/edit

Concerns:
1. Staffing - both certified and classified. We will be working on a “on-boarding and
recruiting plan.
2. Grants - Supporting Astrid Richard-Cook

Upcoming Planning:

1. Sept 11-12 & 14: NWEA Certified Facilitators Training - Anchorage - Rod Morrison

2. Sept 11-12: School Improvement Planning - Anchorage - Laura Anania, Astrid
Richard-Cook and Shaine Nixon

3. Sept 13-14: School Safety and Well-Being Summit - Anchorage - Laura Anania, Astrid
Richard-Cook, Shaine Nixon, & Rod Morrison

4. Ribbon cutting ceremony of Hollis School.

5. Oct 4-5: Timi Tullis - ASSB - Strategic Planning

Achievement/celebrations

1. Filling all the certified teaching positions.

2. Inservice Training

3. ASC - Cooking for the in-services

4. SISD has a wonderful team committed to helping students.

5. Amy McDonald’s continued support with Brightways.
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