DUNCANVILLE ISD

Writing success stories, one student at a time.

Regular Board Meeting February 18, 2025

AGENDA SECTION: Action Agenda
SUBJECT: Purchase of Security Camera System Upgrades and Replacements
BOARD POLICY: CCA (Legal)
STRATEGIC GOAL(S): Priority 4: Fiscal Stewardship & Operational Excellence
FISCAL NOTE: Bond Funds
PREPARED/PRESENTED BY: Dr. Brian Brown, Chief Technology Officer

Background Information

As part of the 2023 Bond Proposition A, the district has allocated funds to enhance school safety and security through
technology upgrades, including security cameras. To ensure these updates align with district needs, a local certified
partner was engaged to evaluate the existing systems.

Under The Interlocal Purchasing System (TIPS) purchasing contract 230105, the district plans to replace or add new
network video recorders and upgrade failed or failing security cameras across multiple sites. The total investment for
these improvements is $1,255,480.11, with DataVox, Inc. selected as the vendor for implementation.

These upgrades aim to enhance campus security, improve surveillance capabilities, and ensure a safer environment for
students and staff.

Recommendation

It is recommended that the Board approve as presented the purchase of security camera system upgrades in an amount
of $1,255,480.11.

Communication Deployment
Board Meeting Minutes

Suggested Motion
I move that the Board approve as presented the purchase of security camera system equipment from DataVox, Inc.
under TIPS purchasing contract 230105 for the amount of $1,255,480.11.
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Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



