
Lakeland Joint School District #272 
  5506 N. Washington St. 
  Rathdrum, ID 83858 
208-687-0431

LJSD Vision: A community committed to academic excellence ...  

dedicated to student success. 

Board Agenda Item 
Request  

AGENDA ITEM:  College & Career Advisor State Funding 

MEETING DATE: March 19, 2025  

PREPARED BY:  Jessica Grantham 

INFORMATIONAL SUMMARY:   
The Board has requested additional information regarding the State Special Distribution for College & 
Career Advisors. Below is information that I received directly from the state when preparing the FY25 
budget last spring. 

College & Career Advisors and Student Mentors (IC 33-1002(2)(q), (IC 33-1212) 
Budget as follows based on 2024-2025 enrollment: 

● For school districts and charter schools with 100 or more students in grades 8 through 12,
budget the greater of $62 per student (8-12), or $18,000

● For school districts and charter schools with fewer than 100 students in grades 8 through 12,
budget the greater of $180 per student (8-12), or $9,000

According to Idaho Code 33-1002(2)(q): 
An amount specified in the appropriation bill for the public schools educational support program for 
counseling support as provided for in section 33-1212A, Idaho Code, shall be distributed for grades 8 
through 12 as follows: 

I. For school districts and public charter schools with one hundred (100) or more students
enrolled in grades 8 through 12, a pro rata distribution based on students enrolled in grades 8
through 12 or eighteen thousand dollars ($18,000), whichever is greater;

II. For school districts and public charter schools with fewer than one hundred (100) students
enrolled in grades 8 through 12, one hundred eighty dollars ($180) per student enrolled in
grades 8 through 12 or nine thousand dollars ($9,000), whichever is greater;

According to Idaho Code 33-1212A: 
COLLEGE & CAREER ADVISORS AND STUDENT MENTORS 

1. College and career advising and student mentoring are essential components of students’
educational experience. Such advising and mentoring provide all students with an early
opportunity to identify academic strengths, areas in need of improvement and areas of
interest for the purpose of making informed choices and setting postsecondary education and
career goals. The focus of college and career planning is to help student acquire the knowledge
and skills necessary to achieve academic success and to be college and career ready upon high 
school graduation.  
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2. School districts and charter schools may employ noncertificated staff to serve in the role of 
college and career advisors and student mentors. Appropriate alternative forms of advising 
and mentoring shall be researched-based and may include the following: 

a. High contact programs such as: 
i. Near peer or college student mentors; and 

ii. Counselor, teacher or paraprofessional as advisor or mentor; 
b. Collaborative programs such as: 

i. student ambassadors; and 
ii. Cooperative agreements with other school districts or postsecondary 

institutions; and 
c. Virtual coach or mentor programs. 

3. School districts and charter schools shall provide professional development in the area of 
college and career advising to all staff serving in the role of student mentors and advisors. All 
individuals providing services in the role of college and career advisor must have a basic level 
of training or experience in the area of advising or mentoring to provide such services.  

4. School districts and charter schools shall notify parents or guardians of all students in grades 8 
through 12 of the availability of college and career advising provided by the district and how to 
access such services.  

5. The state board of education shall promulgate rules necessary for the administration of this 
section. 

 
FY25 BUDGET IMPACT: 
The District currently utilizes the College & Career Advisor special distribution to offset the cost of the 
two classified College & Career Advisors. This is one full-time position at each high school. The total 
salaries and benefits budgeted for these two positions this fiscal year was $134,100. 
 
The State has communicated that our anticipated distribution of state funds for the College & Career 
Advisor is  $125,300 of which we have received $100,240 (80%).  
 
This distribution is less than the total of the budgeted positions. The remaining portion of this 
expenditure is covered by discretionary and/or levy funds.  
 
ADDITIONAL NOTES: 
During the levy conversations in December and early January, the topic of College & Career Advisors 
was brought up as a potential cut. The justification behind the cut was that the funding could be used 
for certificated counselors who are already serving the high schools (based on Idaho Code 33-1212A). 
These counselor positions are not fully funded by the Pupil Services Salary Based Apportionment 
allocation.  
 
Based on our interpretation of the Idaho Code, it is our discretion to use the funds for classified 
College & Career advisors or certificated counselors (guidance counselors) as advisors. During our 
conversations with High School Administrators regarding potential cuts, it was discussed that our 
guidance counselors could absorb the College and Career Advisor duties. Guidance counselors are 
required for our students to meet graduation requirements. They advise on the required four-year plan 
for each student. In an ideal budget situation, we would keep both positions, however, if we need to 
make budget cuts, guidance counselors are an essential position due to state statutes and four-year 
plans. 
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