Waterloo Community Unit School District No. 5
Director of Technology

DATE: April 20, 2026

TO:  Mr. Charron, Superintendent
Waterloo School District Board of Education

FROM: Mr. Nick Hergenroeder, Director of Technology

Technology Board Report

Rogers, Gardner, and the Junior High successfully completed IAR testing during the week of
March 23 with no reported issues. Gardner also completed ISA testing on April 9 without
incident. Waterloo High School administered the ACT to 9th, 10th, and 11th grade students on
April 16, and Junior High 8th grade ISA testing is scheduled for April 22.

The department remains committed to providing reliable technology support to ensure a smooth
and disruption-free testing environment across all buildings.

In addition to assessment support, the Technology Department responded promptly to the
recent vandalism incident at the Junior High. All affected devices and equipment were
thoroughly cleaned, inspected, and restored to ensure they are fully operational and safe for
continued student and staff use.

Vendors are being consulted to provide quotes for upgrading the Waterloo High School indoor
camera system, ensuring it aligns with the quality and performance of the district’s exterior
cameras.
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