
NEAH-KAH-NIE SCHOOL DISTRICT NO. 56 

Regular Board Meeting 6:30 PM 

March 14, 2022 

New DO Board Room, Formerly Preschool 

504 N. Third Ave. 

Rockaway Beach, OR 97136 

 

OFFICIAL MINUTES 

 

Present 

Board Members    District Office Staff 

Sandy Tyrer, Chairman    Paul Erlebach, Superintendent 

Carol Mahoney, Vice Chair   Mark Sybouts, Business Manager 

Michele Aeder     Kathie Sellars, Administrative Assistant 

Landon Myers 

Kari Fleisher 

Renae Scalabrin 

Mike Wantland 

 

EXECUTIVE SESSION 6:00 p.m. to 6:30 p.m. 

Ms. Tyrer called to order executive session at 6:00 p.m. per ORS 192.660(2)(d) for the Board to receive an 

update on bargaining with licensed staff.  Ms. Tyrer adjourned executive session at 6:37 p.m. 

  

CALL TO ORDER 

Sandy Tyrer, Chairman of the Board, called to order the regular meeting of the Neah-Kah-Nie School District 

Board of Directors at 6:44p.m.  Ms. Tyrer welcomed patrons and staff.  All present stood for the flag salute. 

 

APPROVE AGENDA 

 

M-Mahoney/2nd Aeder to approve the agenda as presented.  Motion carried unanimously. 

 

CONSENT AGENDA 

Approve the Minutes from the February 14, 2022 Regular Board Meeting 

2022-23 Budget Committee 

Approve 2021-22 Extended Calendar 

2022-2023 Draft Annual District Calendar 

 

PERSONNEL 

Contract Extensions 

School/District Administrators, Paul Erlebach 

Garibaldi Grade School, Janmarie Nugent 

Nehalem Elementary School, Kristi Woika 

Neah-Kah-Nie Middle School, Lori Dilbeck 

Neah-Kah-Nie High School, Heidi Buckmaster  

 

Hiring – Licensed 

Ali Duer as Nehalem Elementary 2022-23 PE Teacher 

Caitlin Whitfield as Neah-Kah-Nie High School 2022-23 Spanish Teacher 

 

Hiring – Tutors 

Cynthia Grelck as Neah-Kah-Nie High School After School Tutor 

MaryLynn Marden as Neah-Kah-Nie High School After School Tutor 

Andrew Johnson Neah-Kah-Nie High School After School Tutor through 2nd Trimester 

Jenna Betts as Neah-Kah-Nie High School After School Tutor 

Leslie Gibson as Garibaldi Grade School Tutor 

Taelor Vanderhoff as Garibaldi Grade School Tutor 

Amber Christin as Garibaldi Grade School Tutor 
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Retirement, Licensed 

Nancy Medici as Elementary PE Teacher 

 

Resignations, Licensed 

Hannah Reynolds as Neah-Kah-Nie High School Social Studies Teacher 

Don Johnson as Neah-Kah-Nie Middle School Special Education Teacher 

Ellie Hilger as Neah-Kah-Nie Middle School Special Education Teacher 

Ali Duer as Nehalem Elementary 2/3 Classroom Teacher 

Matt Esselstrom as Neah-Kah-Nie Middle School PE Teacher 

 

Resignations, Coach 

Matt Esselstrom as Neah-Kah-Nie High School Head Football Coach 

 

NON LICENSED PERSONNEL INFORMATION - Informational Only 

Classified Resignations 

Sydney Lee as Nehalem Elementary Special Ed IA, EOY 

Val Zwald as Garibaldi Grade School 7 hr. IA 

 

M-Aeder/2nd Fleisher to approve the consent agenda as presented.  Motion carried unanimously. 

 

COMMUNICATIONS 

Oral Communication 

Public Comment time provides an opportunity for constituents to address the Neah-Kah-Nie School District 

Board of Directors. The board has set aside 30 minutes for public comment and each participant’s comment 

should be limited to approximately three minutes. Public comments will only be heard from those who have 

presented their request to the Board Secretary, in writing, no later than noon of the day the meeting is to be 

held.  When you name is called, state your name and community of residence for the record. Speakers may 

offer objective criticism of District operations and programs, but the Board will not hear complaints 

concerning individual District personnel. Copies of the district complaint Policy KL will be provided on request. 

Undue interruption or other interference with the orderly conduct of Board business cannot be allowed. 

Defamatory or abusive remarks are always out of order. The Board Chair may terminate a speaker’s privilege 

of address if, after being called to order, the speaker persists in improper conduct or remarks.” 

Public Input 

Damian Laviolette submitted his comments in writing prior to the meeting they are attached to these minutes.   

 

Student Input, Neah-Kah-Nie Middle School, Lori Dilbeck 

Ms. Dilbeck along with Kelly Wiley and two students shared the middle school report. Their report is attached 

to these minutes. 

 

Staff Input 

Licensed Staff Update, Angie Douma 

Ms. Douma shared the licensed staff update, her report is attached to these minutes. 

 

Staff and Student Health & Wellness, Denise Weiss 

Ms. Weiss stated that the CDC issued new guidance on February 26 and Oregon Department of Education 

and Oregon Health Authority finally aligned with the CDC. Tillamook County is currently in low risk so there is 

no requirement for masking. Today, the first day when students were not required to wear masks, middle 

school staff noticed that approximately forty percent of students continued wearing masks. Ms. Weiss 

reviewed the CDC risk level chart and how that guides masking requirements. The emergency declaration will 

be lifted on April 1. 
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Written Communications 

Ms. Tyrer reviewed the following written communications. 

 

Board and Administrator 

February 2022 Enrollment Report 

March 2022 Howler 

Neah-Kah-Nie Middle School February 2022 Newsletter 

Thank You Letter from Heaven Hartford to NTCWA 

Thank You Letter from Heaven Hartford to Manzanita Fresh Foods 

Thank You Letter from Heaven Hartford to Eileen Corren 

Thank You Letter from Jennifer Hopkins to Community Donors 

 

REPORTS 

Neah-Kah-Nie School District Student Withdrawal Survey, Paul Erlebach 

Mr. Erlebach shared that the District surveyed all parents who withdrew their children since the beginning of 

the pandemic. We received 36 responses out of 84 surveys sent out.  There were two questions; 1) why did 

you withdraw your child(ren) from the district, and there were 14 different reasons a parent could choose 

from. The second question was if the parent planned to have their child(ren) return to Neah-Kah-Nie Schools 

once the pandemic was over. He reviewed the responses to question one where the greatest response was 

“other,” with the second highest response being health and safety. Of the responses 26 percent stated yes or 

might re-enroll their student in the district, 17 percent stated that they would return and 54.percent stated that 

they would not return their child(ren) to Neah-Kah-Nie School District. Mr. Erlebach stated that the district has 

allowed parent’s choice as much as we can.  He stated that yes we have lost several students, but the whole 

state has lost approximately 36,000 students. 

 

Mr. Myers asked if we had any information why families moved their child(ren) to another public school. Mr. 

Erlebach stated that one family that he talked to stated that there were more extracurricular activities.  Ms. 

Tyrer stated that she had a conversation with a family who shared with her that their reason was a 

transportation issue.  Ms. Scalabrin thanked the 36 people who responded to the survey.  She asked about 

the home school numbers, the highest numbers.  She stated that she was aware that other schools offered 

the opportunity for kids to remain in an online school in the district. Mr. Erlebach stated that Tillamook started 

an online school this year. 

 

UNFINISHED BUSINESS 

HVAC System Update, Steve Baertlein 

Mr. Baertlein stated that the HVAC system is still in the engineering phase. KCL expects to go out to bid in 

August, award a contract in September if the bid is approved and begin construction in the winter, with a 

completion date of summer 2023.  Mr. Myers asked if we would lose any of the ESSER funds?  Mr. 

Erlebach stated that we would not be losing any of the funds. 

 

Construction Trades Classroom Remodel Project, Steve Baertlein 

The bid was awarded to Cove Built LLC.  The contractor has instructed the sub-contractors to apply for 

permits and order supplies. There is approximately a two to three month process to receive permits. 

 

District Housing, Steve Baertlein 

The Duplex project has been advertised, bids are due by March 30, 2022. Mr. Baertlein stated that the District 

does not want to be landlords, but this project is necessary in order to hire teachers.  There will be 

requirements on how long a teacher can live there and how the property must be maintained.  He also stated 

that we own the property and the utilities are already in. 

 

Mr. Wantland asked if we have to put this project out for bid.  Mr. Baertlein stated that yes, we do have to put 

it out for bid due to the size of the project.  Mr. Wantland asked about having students involved in the project.  

Mr. Baertlein stated that our insurance costs increase significantly. Ms. Scalabrin also asked about having the 

students build the duplex.  Mr. Baertlein stated that having the students visit the site is okay, but they cannot 
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work on the project. 

 

NEW BUSINESS  

None at this time. 

 

FISCAL 

2022-2023 Revised Board Budget Goals, Mark Sybouts 

Mr. Sybouts explained that the previously adopted goals were incorrect from what the Board agreed to in 

February. The changes are listed at the bottom of the document. 

 

M-Mahoney/2nd Scalabrin to approve the revised Board Budget Goals as presented.  Motion carried 

unanimously. 

 

Payment of Bills 

No Board member raised an issue with the February check register. 

 

Fiscal Summary Sheet, Mark Sybouts 

Ms. Tyrer asked if any board member had any questions for Mr. Sybouts. No questions were raised. 

 

SUGGESTIONS AND COMMENTS 

Superintendent 

Mr. Erlebach shared the following: 

 Lynn Shore, Food Service Consultant, conducted a walk-through of the NKN food service program on 

Feb. 28.  Lynn was very impressed with the program and food service staff.  Lynn’s 

recommendations are included in a report I shared with the board and Ashley Arthur, NKN Food 

Service Director. 

 The school district received a $125K grant to renovate the construction trades classroom.  Crystal 

Green, NWRESD, and Dan Gernert, NKN HS construction trades teacher, were instrumental in 

writing this grant.  The total cost to renovate the Construction Trades Classroom is $350K 

 HS and MS students and staff enjoyed the Portland Opera to Go performance, last week.  This was 

a Mudd Nick Foundation funded event 

 The school district surveyed parents who left the school district since the beginning of the pandemic. 

84 surveys were emailed out and 36 were returned.  As you can see from the graph, 29 percent of 

the 84 surveyed indicate their children may return to the district. 

 Thank you Kathie, Steve, Jack, Levi, Karen, and others for preparing the expanded board room 

 The NKN HS play “This was a test” was fabulous!  Students did a commendable job with rehearsing 

and performing the play. Hopefully, there are many more plays in the future. 

 Stephen Clark is the teacher. 

 District-wide staff appreciation week is April 4-8 

 We are interested in a program called All Kids Bike, Nestucca Valley School District is doing this 

program.  We may start fundraising and involve our PE teachers 

 

Mr. Sybouts shared that he received some information from the County Treasurer on how our timber dollars 

will come in, keeping in mind that we receive 68 percent of our funds through property tax and 32 percent 

from timber, which we receive in two different methods, direct payments and the county school fund. He 

budgets 75 percent of what the estimate is.  We receive four payments a year, August, November, February, 

and May. This year the timber estimate was $5,000,000, we budgeted $3,753,000. The county school fund 

estimate was $1,400,000 we only put $1,069,000 in the budget.  The third quarter estimate $546,000 that we 

should receive from the direct method, which would leave us with a $576,000 shortfall in the direct method for 

this year. For next year the direct method estimate $2,500,000 and about $759,000 from the county school 

fund, this is what we anticipate budgeting for the 2022-23 budget.  We are anticipating $1,100,000 reduction 

in revenue for this next year.  We will be building the budget based on that information. 
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Ms. Mahoney thanked Mr. Sybouts for his hard work. 

 

Board 

Mr. Wantland asked if Lynn Shore offered some sort of a Cadillac plan.  Mr. Erlebach stated that any 

recommendations are included in the report.  Mr. Wantland shared that he and Ms. Scalabrin participated in 

a meeting where all the community organizations that are feeding our kids, and how do we all get on the 

same page.  Mr. Wantland would like the district to somehow to be involved. 

 

Ms. Fleisher stated that she referred a developer to Mr. Erlebach who is looking to build low-income 

apartments in Bayside Gardens. The housing would be focused toward the elderly and families who are at 60 

percent of Average Median Income (AMI).    

 

Mr. Myers thanked everyone who made the room possible, he stated that it is good to be back in person. He 

mentioned the state timber revenue, he feels this is a huge concern.  The way the state is going he does not 

see that getting any better, at least for a while.  The state already owes Tillamook County $332,000,000, 

which we will probably never see and that is not counting the $90,000,000 a year in interest. We need to keep 

the timber revenue in mind going forward.  He stated that he would be interested in the community 

committee that Mr. Laviolette mentioned; he would be willing to sit down with him along with another board 

member to explore what other schools have done. He has been thinking about things that we can do to 

encourage families to attend NKN. He stated that anything that we can do to expand programs especially the 

trades programs to generate interest in the District.  We have made great strides over the last many years to 

build back those programs.  Mr. Myers attended the Future Natural Resource Leader group competition at 

Knappa, he was very impressed with the group of kids, but he noticed that all the other clubs had sweatshirts 

or uniforms, and he would like to see our kids have something like that.  He would like to invite Steve 

Albrechtsen to attend a board meeting to talk about the program and see what he needs for the students. He 

also thanked Marlene Acker who has been volunteering her time with this program.  Mr. Erlebach stated that 

the district has met with our insurer, we have a couple things to do, but the way we are running the program is 

fine.  Ms. Scalabrin asked how many students are involved in the program.  Mr. Myers stated that the 

number varies, due to conflicting activities but there are about 10-12 students involved. 

 

Ms. Aeder stated that she attended the play, it was really great.  She also introduced Jerry Goodwin, the 

manager of First Student.  The Inclusion Alliance minutes are all on the district website, as is the Equity Lens 

press release. 

 

Ms. Scalabrin shared the notes from her meeting with Damian Laviolette.  Here are some of his concerns: 

 Decreased enrollment 

 Increased engagement of parents 

 Lack of a differentiator for Neah-Kah-Nie School District, such as a focus on HVAC for example 

 Parents have the option to opt out of the School Based Health Center (SBHC) 

 Greater parental involvement in curriculum choices 

 Consider a change in the board meeting to allow public comment to come later in the meeting 

 A committee formed by the Board to address the issue above 

Ms. Scalabrin stated that they had a nice time discussing these issues.  Mr. Myers would like to sit down with 

Mr. Laviolette to get a better understanding of what he has in mind.  Mr. Wantland stated that he would be 

interested in participating as well. 

 

Ms. Mahoney thanked the audience for coming tonight.  She really enjoyed the middle school slide show with 

all the different parts of school that has happened for kids again.  She feels that we have drifted away from 

academic achievement. Having 12 students exit their interventions plan, that is a huge number of kids who 

were not on grade level and now are.  As a former teacher, she wants to put more focus back on academic 

achievement.  She also recognized the Mudd Nick Foundation who do so much for our kids. She also does 

not want us to forget the arts as we consider programs. 

 

Ms. Tyrer shared that she is also thankful to be back in person.  She touched briefly on the SBHC, she 
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reminded people that parents do have the option to opt out. She thanked everyone on the committee for all 

the hard work they have done. 

 

ADJOURN 

Hearing nothing more to come before the Board, the meeting adjourned at 8:30 p.m. 

 

NEXT MEETING 

April 11, 2022 - Board Meeting 

April 25, 2022 First Budget Committee Meeting 
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