
  
 
MEETING DATE:    August 28, 2024 
 
 
AGENDA ITEM: Discuss and consider approval of the 

GISD Human Resources annual 
appraisal process and appraisal 
calendar for the 2024-2025 school 
year. 

 
 
 
 
 
RECOMMENDATION: I move that the Board of Trustees 

approve the GISD Human 
Resources annual appraisal process 
and appraisal calendar for the 2024-
2025 school year. 

 
 
 
 
 
 
Matthew Neighbors Ed. D.   Dyann Polzin 
Superintendent    Deputy Superintendent of HR 
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