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COST SUMMARY 

Budget: $120,794,898 

Encumbrance: $5,323,258 

Actual: $3,920,752 

Available: $111,550,888 

Percentage Complete: 3% 
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COST SUMMARY 

Budget: $90,000,000 

Encumbrance: $5,039,824 

Actual: $1,131,200 

Available: $83,828,976 

Percentage Complete: 1% 
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November 19, 2024

Ector County ISD
Permian HS Auditorium Renovations

July 2024 –
January 2025

Design

January – May 
2025

Procurement

May 2025 – May 
2026

Construction7



November 19, 2024

Ector County ISD
Permian JROTC Facility

August 2024 –
January 2025

Design

January – March 
2025

Procurement

April 2025 –
January 2026

Construction8



November 19, 2024

Ector County ISD
Transition Learning Center

June –
December 2024

Design

December 2024 
– January 2025

Procurement

January 2025 –
December 2026

Construction9



November 19, 2024

Ector County ISD
CTE – Ag Farm
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BOND 2023

Virtual Advisory Committee Meetings
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Transition Learning Center Committee Meeting Wednesday 
11/6

Ag Farm Committee Meeting Thursday 11/7



BOND 2023

CTE High School Board Presentation 11/12
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BOND 2023

o Bonham MS: Cobalt Blue
o Bowie MS: Deep Violet
o Crockett MS: Crimson Red
o Ector MS: Cobalt Blue
o Nimitz MS: Blue Dusk
o Wilson & Young MS: Black

o Wilson and Young MS just  

completed.

o Project scheduled for 

completion before Thanksgiving 

Break

Middle School Bleacher Replacement
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BOND 2023

o The first set of new risers for middle 
schools arrived over the summer 
and have been set up at Bonham 
MS (pictured).

o Risers for Ector MS will be complete 
soon.

o Total Instruments Ordered: 578
o Total Instruments Delivered: 304
o Total Spent: $1.4 Million

Fine Arts Update
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BOND 2023

o The surveillance storage portion of the 
project is now complete 
o Campus camera installations are 

scheduled to begin in December
o CSI Lubbock has been selected to oversee 

completion of the PA/Bells/Alarms/Clocks 
Project
o Campus walkthroughs were conducted 

between 11/4 - 11/8 for preparation

Technology Update
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Newly installed servers as part of the 
surveillance project



FUTURE ACTIONS

BOND 2023
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BOND 2023

Priority 1 & 2 Items
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• Parkhill has been engaged to provide architectural, engineering 
and project oversight services for these items.

• Parkhill will package items and work alongside Agnew & 
Associates to streamline the process.



BOND 2023

Upcoming Events
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o Transition Learning Center Committee Meeting – Wednesday, December 4 in the 

ECISD Administration Building Board Room

o DLR Architects are scheduled to present the schematic design package to the 

ECISD Board of Trustees on Tuesday, December 17



THANK YOU
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