Regular Meeting

Monday, October 20, 2025 6:30 PM
Dalton L. James Administration Board Room, 200 E. Belt Line Rd., DeSoto, TX
75115

1. CALL MEETING TO ORDER
Discussion: The Meeting was called to order at
6:33 PM by Vice President James Durham

2. BOARD ORGANIZATION, OPERATIONS AND RECOGNITION
Discussion: 6:33 PM - 6:37PM

2.A. Welcome, Invocation, Pledges, District Mission
Statement and Emergency Statement, Establish
Quorum
Invocation: Pastor Angela Williams, Life Center
United Methodist Church
Discussion: Trustees in Attendance: Trustee
Cynthia Watson - Banks, Trustee James Durham,
Trustee Eboni Mitchell, Trustee Karen Lacy,
Trustee Traci McNairy
Trustees Absent: Trustee Chasiti McKissic,
Trustee Abe Cooper, Jr.

3. PUBLIC COMMENTS ON AGENDA ITEMS ONLY
Discussion: 6:36 PM There were no Public Comments
on Agenda Items.

4. BOARD MONITORING

4.A. Campus and Student Recognition Presenter: Stephanie

Discussion: 6:36 PM - 6:37 PM

4.B. Goal Progress Monitoring
Discussion: 6:45 PM - 7:53 PM

4.B.1. Goal 3-3rd grade STAAR Math
Goal 4-8th grade STAAR Math
GPM 4.1 Math 5th grade STAAR
GPM 4.2 Math 6th grade STAAR
GPM 4.3 Math 7th grade STAAR

5. Board Quarterly Progress Tracker
Discussion: 7:53 PM - 8:07 PM

6. ACTION/DISCUSSION ITEMS (Action Requested)

6.A. Consideration and Possible Approval of the
Progress Monitoring Report
Discussion: 8:08 PM - 8:09 PM
Motion made by Trustee Ebony Mitchell / 2nd by
Trustee Traci McNairy
Trustee Cynthia Watson Banks - Yes
Trustee James Durham - Yes
Trustee Eboni Mitchell - Yes
Trustee Traci McNairy - Yes
Trustee Karen Lacy - No
Trustee Chasiti McKissic - Absent
Trustee Abe Cooper Jr. - Absent
Vote passed 4/1
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Quarterly Progress Tracker McKissic, Board
Discussion: 8:10 PM - 8:12 PM President
Motion made by Trustee Karen Lacy / 2nd by

Trustee Traci McNairy

Trustee Cynthia Watson Banks - Yes

Trustee James Durham - Yes

Trustee Eboni Mitchell - Yes

Trustee Traci McNairy - Yes

Trustee Karen Lacy - Yes

Trustee Chasiti McKissic - Absent

Trustee Abe Cooper Jr. - Absent

Vote passed 5/0

7. PUBLIC COMMENTS ON NON AGENDA ITEMS
Discussion: 8:12 PM There were no Public Comments
on Non-Agenda Items.

8. ADJOURN
Discussion: Motion made by Trustee Traci McNairy
to adjourn / 2nd by Trustee Karen Lacy
The meeting adjourned at 8:12 PM

Board Secretary
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