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Staffing

The Transportation Department continues to remain fully staffed. One driver is scheduled for her
final required training class and is expected to obtain her CDL at that time. We have also added
a new substitute driver to support spring athletic trips and additional transportation needs.

Fleet and Maintenance

The department continues the scheduled maintenance cycle for the bus fleet. Preventative
maintenance remains a priority to support safe and reliable transportation. We are also
continuing to complete maintenance on additional district vehicles, which allows the district to
avoid outsourcing these services and helps reduce overall maintenance costs.

Operations

The Transportation Department continues to refine communication procedures to support
clearer and more timely communication between drivers, schools, and parents. Efforts to
improve communication regarding delayed buses are ongoing. Daily transportation operations
continue to run reliably for students and families across the district.

Planning
The department is reviewing software options that could improve routing and strengthen
communication with schools, parents, and drivers in the future.

Respectfully,

Corrina Horton
Transportation Supervisor
Chelsea School District



