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BOARD-SUPERINTENDENT RELATIONSHIP

The Superintendent shall be the chief executive officer and shall be responsible for the professional
leadership necessary to translate the will of the Board into administrative action.

The Superintendent shall be responsible for all aspects of MESD operation and for such duties and
powers pertaining thereto as directed or delegated by the Board, and to develop such procedures and
regulations as he/she considers necessary to ensure efficient operation of MESD.

The Board assumes that the Superintendent is professionally able and possesses outstanding
qualities of leadership, vision and administrative skill and that the Superintendent shall implement
all Board policies in good faith.

The Superintendent can assume the Board shall respect the Superintendent’s professional
competence and extend to him/her full responsibility for implementation of Board Policy decisions.

The Board holds the Superintendent responsible for carrying out its policies within established
guidelines and for keeping the Board informed about MESD operation.

END OF POLICY

Legal Reference(s):

ORS 334.225 OAR 581-024-0208

MESD Policy Cross Reference(s):

AA MESD Purpose and Goals
AB Mission, Vision, Values
AD Educational Philosophy
AE MESD Goal Setting

BBAA Individual Board Member’s Authority and Responsibilities
CA/CAA  Administration Goals and Objectives

CBA Qualifications and Duties of the Superintendent
CBG Evaluation of the Superintendent

cc Administrative Organization

CL Administration Reports
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