MINUTES OF THE LEWISTON-ALTURA SPECIAL SCHOOL BOARD MEETING
ISD #857
March 2, 2024

The School Board of Independent School District #857 held a Retreat on March 2, 2024 at 8:00am at The Rec
Caf¢ in Lewiston. Board members David Baer, Sara Daley, Daniel Kreidermacher, Bree Maki, Dave Pringle,
Sarah Sommer. Superintendent Carman and Business Manager Schreiber were also present. Board member Jenny
Koverman participated remotely.

Maki called the meeting to order 8:00am. Sommer moved and Koverman seconded to approve the presented
outline for the retreat.

Representatives from InGensa facilitated discussion with the Board regarding currents strengths of the district,
challenges and strategies for growth. The discussion included reviewing the budget, academics, facility needs,

communications and essential steps for moving forward.

Motion by Koverman, seconded by Baer to end the retreat at 1:02pm. MCU.

Dave Pringle, Clerk



