09/29/2023

BUDGET REPORT FOR ALPENA COUNTY
Calculations as of 12/31/2023

2020 2021 2022 2023 2023 2024 2024 2024
ACTIVITY ACTIVITY ACTIVITY AMENDED ACTIVITY ~ DEPARTMENT REQUESTED \RD RECOMMENDED BOARD APPROVED
GL NUMBER DESCRIPTION BUDGET THRU 12/31/23 BUDGET BUDGET BUDGET
Fund 208 - PARKS & RECREATION FUND
Dept 759 - LONG LAKE PARK
ESTIMATED REVENUES
208-759-654.002 LONG LAKE PARK - CAMPING 135,509 162,395 150,484 130,000 155,297 160,650
208-759-654.003 WINTER STORAGE 1,350 900 700 1,000 350 1,295
208-759-654.004 LONG LAKE PARK-BOAT LAUNCH FEES 6,770 6,345 6,200 5,000 5,804 5,000
208-759-654.005 LONG LAKE PARK-PAVILION 458 1,425 1,340 750 660 500
208-759-654.007 LLP - ADDITIONAL CAMP SITE FEES 939
208-759-674.001 DOCK/FISH PLANT/PLAYGROUND DONATE
208-759-674.002 LL PARK PLAYGROUND
208-759-674.003 PARK IMPROV DONATIONS 2,696 2,058
208-759-677.000 REIMBURSEMENTS & REFUNDS 145 208
208-759-683.000 WOOD HARVEST
208-759-683.001 LUMBER SALES
208-759-684.000 MISCELLENEOUS REVENUE 491 670 734 200 520
208-759-684.001 VENDING CONTRACT
TOTAL ESTIMATED REVENUES 147,419 173,793 160,605 136,950 162,631 167,445
APPROPRIATIONS
208-759-704.000 CARETAKER/CONTRACT 16,798 17,870 19,273 20,000 13,773 20,600
208-759-709.000 SOCIAL SECURITY 1,285 1,124 1,195 1,242 854 1,230
208-759-711.000 MEDICARE 243 279 290 200 135
208-759-724.009 WORKERS COMPENSATION 103 316 240 393
208-759-727.000 OFFICE SUPPLIES 955 306 300 900 596 1,100
208-759-727.001 BUILDING/GROUNDS SUPPLIES 1,192 106 310 1,000 894 1,000
208-759-727.002 POWER TOOLS 424 500 340 750 360 1,000
208-759-743.000 GASOLINE 589 1,293 1,343 1,200 973 1,500
208-759-784.000 JANITORIAL SUPPLIES 2,266 2,092 2,014 3,000 2,299 3,500
208-759-801.004 INSECT CONTROL 680 700 735 1,600 1,566 1,700
208-759-801.005 CHLORIDE ROADS 271 295 383 800 358 2,000
208-759-803.000 PUBLIC LIABILITY INSURANCE 814 825 938 1,078 1,078 1,348

208-759-804.000

GROUP ACCIDENT INSURANCE



208-759-826.000
208-759-850.000
208-759-851.000
208-759-920.001
208-759-921.000
208-759-924.000
208-759-925.000
208-759-931.000
208-759-932.000
208-759-933.000
208-759-948.000
208-759-955.000
208-759-955.002
208-759-957.000
208-759-972.000

TOTAL APPROPRIATIONS

ESTIMATED REVENUES - FUND 208
APPROPRIATIONS - FUND 208
NET OF REVENUES/APPROPRIATIONS - FUND 208
BEGINNING FUND BALANCE
FUND BALANCE ADJUSTMENTS

VEHICLE MAINT MANAGEMENT 63 96 72 96
TELEPHONE / INTERNET 1,241 1,695 2,056 1,750 1,177 1,750
LONG LAKE - CELL PHONE 308 600 367 515
HEATING PROPANE 727 895 1,172 2,000 1,012 2,000
LIGHTS 19,377 17,627 16,814 22,000 15,063 22,000
PORTA JOHNS/SEPTIC CLEANING 1,373 1,243 1,350 3,220 3,195 4,000
GARBAGE PICK-UP 2,109 2,389 2,843 3,300 2,504 3,000
EQUIPMENT MAINTENANCE/MECHANIC 492 597 4,535 5,275 4,869 5,500
BUILDING MAINTENANCE 914 371 1,812 10,520 9,799 45,000
GROUNDS MAINTENANCE 6,070 8,166 4,061 4,400 2,646 20,000
VEHICLE LEASE
CONTINGENCY FUND
DUES, SUBSCRIPTIONS, LICENSES 1,176 1,102 1,347 850 658 1,850
PARK IMPROV FROM DONATIONS 2,766
DOCKING/FISH PLANT/PLAYGROUND

58,753 59,542 63,787 88,877 64,706 140,824
NET OF REVENUES/APPROPRIATIONS - 759 - LONG LAKE PARK 88,666 114,251 96,318 48,073 97,925 26,621
147,419 173,793 160,605 136,950 162,631 167,445
58,753 59,542 63,787 88,877 64,706 140,824
88,666 114,251 96,818 48,073 97,925 26,621
103,706 217,031 281,222 546,264 546,264 494,189 494,189 494,189
(9) 8 (2,096) (150,000) (150,000)
192,363 331,290 375,944 444,337 494,189 520,810 494,189 494,189

ENDING FUND BALANCE



