Red Wing Public Schools - 2021-2022 Statement of Work

The following is a Statement of Work under the current Master Services Agreement between Red Wing Public Schools
and i3 Works.

Specific Tasks:
This statement of work covers the following areas of work:
1. Data Systems
a. Assist the District with leveraging reporting tools such as EdSpring.
b. Troubleshoot challenges with other platforms that integrate with Synergy.
2. Metrics Reporting
a. Create reports and dashboards to track measures of success that the District has identified for
2021-2022.
b. Work with staff to ensure processes are in place and being followed to collect accurate data
related to these measures.
3. Reports & Analyses
a. Update queries and reports that support the Behind the Numbers behavioral reports.
b. Build reports and analyses that meet needs associated with grades and assessments.
4. Continued Support for Managing Opt-In / Opt-Out processes using Synergy Groups.

Project Contacts:

Kevin Anderson, kevin@i3.works, Karsten Anderson, klanderson@rwps.org

Estimated Fees:

i3 Works will provide services using a time and materials approach at our hourly rate of $130/hour. We estimate
that the total effort associated with the project will average no more than 15 hours per month. RWPS will be billed
at the end of each month based on hours worked.
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