Navarro ISD

Board Report

Transportation
February 24, 2025

Staffing - As of February 6, 2025

Bus Driver - Allocated 21 positions / 17.5 filled / 3.5 open

We have one individual currently in the training program. The additional trainee referenced last month is an afternoon
substitute driver now.

Bus Monitor - Allocated 4 positions /4 filled

Additional Transportation Staff - Allocated 3 / 3 filled (Also drive/cover as needed)

Routing - As of February 6, 2025
13 General Ed
4 SPED *This is up from 3 SPED routes

Current number of students routed: 1602 (An increase of 46 students since January’s Board Report.)
Elementary School - 373 (January 364)

Intermediate School - 463 (January 453)

Junior High School - 420 (January 401)

High School - 344 (January 332)

Fleet - As of February 6, 2025

Yellow Fleet (School Buses)
5 Special Education Buses
2 2008'’s, 1 2020, 2 2023’s *4 out of 5 have working wheelchair lifts.

29 General Education Buses
6 2008’s, 2 2011, 1 2013, 1 2015, 2 2016’s, 3 2017’s, 2 2018’s, 3 2022’s, 9 2023’s
*The 2008’s do not have air conditioning.

White Fleet (Van, Minivan, Truck, Suburban, Mutli-Function School Activity Bus (MFSAB))
2 Van’s

2 Minivan’s

4 Trucks *1 Truck (T1) is out of service with multiple repairs needed. It is a 2008 with over 160,000 miles on it.
2 Suburbans

2 MFSAB



