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What’s our big idea?



 Effective July 1, 2023

https://www.op97.org/boe/meet-the-board
https://www.op97.org/about/equity
https://www.op97.org/about/superintendent
http://www.op97.org/communications


Oak Park D97 Employees: 
We own our collective power

1

Oak Park D97 Students: 
We use our voice and have choice
in our learning journey

3

Oak Park D97 Stakeholder Community: 
We invest public resources transparently, responsibly and in service of the common
good

5

Oak Park D97 Educators: 
We design for universal student success

2

Oak Park D97 Families: 
We collaborate to create smart
student-centered solutions

4

5 Gear Shifts:
On Our Ride toward the 

Portrait of an
Oak Park 8th Grade Graduate



Meet the
Operational
Excellence

Safety
 Team

Dr. Felicia Starks Turner
Chief Safety Officer

Dr. Ashley Mosley
Principal, Whittier Elementary School

Ryan Gordon 
Principal, Lincoln Elementary School

Dr. Mekita Whitfield
Associate Principal, Julian Middle School

Roshaun Bowens
Associate Principal, Brooks Middle School

Dr. Eboney Lofton
Chief Learning Innovation Officer

Will Brackett
Director of IT Services

John Pahlman
Senior Director of Buildings and Grounds

Lauren Giorango
Nurse, Hatch Elementary School

Michele Capio
Director of Universal Design for Learning



Agenda
OUR GUIDING VALUES AND BELIEFS

ALIGNMENT

SAFETY DATA

CURRENT WORK AND TIMELINE

ADDITIONAL SAFETY TOPICS

FUTURE WORK



SY 24 Safety
Objectives
IGA Implementation and Improved Alignment

Improved Systems for student safety to and from

school

Standard Response Protocol Training, and

Implementation

Safety Drills Updates 

Consistent Visitor Protocol Training and

Implementation

Active Supervision Training and Implementation

Safety Leadership Capacity Building



To restore and protect the joy of youth through educational programs and positive
actions in collaboration with families, schools, communities, organizations, and

government entities. We hope that our work will reflect this mission—keeping the
focus on reestablishing joy in our students and working to provide learning

environments that are free from fear, intimidation, and violence. This will create an
educational climate that fosters inclusion and acceptance for every student. The
evolution of current practices won’t happen overnight, but through continued

collaboration, it will happen. 

OUR GUIDING VALUES AND BELIEFS



Alignment



September 2023 Meeting:
Oak Park D97 Board requested regular

updates on:
1) safety data

2) safety procedures  
3) stakeholder communication and

engagement 

Quarterly safety updates have been
added to the SY24 board business

meeting presentation plan 

Safety updates will address the three
areas identified by the Board 

SY24 safety update dates: Sept 2023,
Dec 2023, Mar 2024 & Jun 2024) 

ALIGNMENT:
Board Policy and District Practice



Safety Data



Emergency Vehicles on Site

Safety Drills and Planning

Education and Prevention 
Events/Programs



Current Work and Timeline



October 2023
National Preparedness Campaign
(September)
I Love U Guys posters distributed to schools
I Love U Guys SRP tabletop exercise for
Administrators with West 40 
I Love U Guys SRP staff training with West
40 
Village of Oak Park Traffic Safety
Collaboration
De-escalation training for Lakeview drivers
and assistants



November 2023
I Love U Guys ID badges distributed
Clear and Present Danger training for
Administrators 
Community Safety: The Role of Police in
Supporting School Safety
Enhancing School Safety through Prediction,
Prevention, and Intervention training with
West 40
Safety Readiness training for Teacher
Assistants, Custodians, and Building
Administrative Assistants

Enhancing School Safety through
Predication, Prevention, and

Intervention 
with Randy Braverman & Wil Gage

School Safety and Threat Assessment 
Specialists at West 40



December 2023
Updated fire evacuation

procedures at all 10 schools

Updated visitor protocols

Active Supervision Refresher

Training (Middle Schools)

Assessment of front door camera

functionality at all 10 schools

Winter Preparedness Campaign

Tips for District 97Tips for District 97  
FamiliesFamilies



January/
February 2024

Active Supervision Refresher
Training (Elementary Schools) 
Review of community procedures
for emergency closings
Staff ID update review
Raptor Emergency Management
System
PTO Council safety presentation
Visitor management protocols



March 2024
Emergency Response flip chart
aligned with I Love You Guys 
Updated visitor protocols
I Love U Guys student
presentation
Community Safety: Supporting
Youth Safety: Tips for Being
Independent Around Town
Preparation for door camera
installation at all 10 schools



Additional Safety Topics



School Safety



This year, District 97 is utilizing the Standard Response Protocol language and visuals
developed by the I Love U Guys Foundation, a national organization dedicated to school
safety. The SRP is action-based, flexible and easy to learn.The premise is simple - there are five
specific actions that can be performed during an emergency incident (e.g., inclement
weather, fires, accidents, introducers or other threats). 

The five actions are: Hold, Secure, Lockdown, Evacuate, and Shelter. 

One of the most important things we do to keep our schools safe is practice a variety of drills
each year to ensure that everyone is prepared should an emergency occur. As part of our
ongoing preparedness training, all students K-8th grade will receive instruction on the five
SRP protocols during the month of March. 

All content will be delivered in developmentally-appropriate ways for the student's age. This
will occur during physical education classes at the middle schools and during Second Step or
assembly at the elementary schools.

If you have any questions about our emergency preparedness lessons, please contact your
building principal.

Parent Notification - Standard Response Protocol
Student Training (March 2024)

Shared by District 97 in the Weekly Wrap-Up
newsletter on March 1, 2024, and by all schools prior
to March presentations.



D97 Student Presentation



Community Safety



Community Engagement

The Tri-Agency group
will have a table at

“Day in Our Village”
on June 2, 2024! 

Come see us!



Future Work



Work in 
Progress 

SY 24

School Crisis Plans Update

Emergency Management System 

Additional updated visitor protocols

Incident Command Training

I Love U Guys Standard Reunification Training 

I Love U Guys Standard Reunification “Go Kits“

Process verification and review of background

checks

Draft a comprehensive multi-year safety plan

Access Control Upgrades

Additional Reunification Site



Thank you!
The evolution of current practices

won’t happen overnight, but
through continued collaboration,

it will happen. 


