
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: June 25, 2026 Submitted By: Dr. Kristin Saunders 
Title: Chief of Staff 

Agenda Item: Consider and take action regarding approving the 26-27 Reading Academy TEA 
Grant Project Local Implementation Memorandum of Understanding for the 2026-2027 school year. 

CONSENT ITEM 

RECOMMENDATION: 

Approve the 2026-2027 Memorandum of Understanding for the Reading Academy TEA Grant 
Project Local Implementation. 

IMPACT/RATIONALE: 

HB3 requires all classroom teachers that teach K-3, special education teachers that teach K- 3, as 
well as elementary campus administration to take and pass the Texas Reading Academy. 
Judson also follows the state recommendation for RtI teachers to take and pass the Texas 
Reading Academy. The district Reading Academy Cohort Leader will provide 10 face-to-face 
sessions and personalized instructional coaching for all 26-27 Reading Academy participants. Due 
to the number of participants, Judson will hold a September 2026 cohort. The cost is $12,000 per 
cohort leader/cohort. 

BOARD ACTION REQUESTED: 
Approval/Disapproval 



Amended May 11, 2026







(210) 945-5100 ext. 61659
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