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Tl/\@ H(Avmw Co\PH'al Team

Staci Ashley SandraBanda  Robin Fawcett  Lani Munguia  Albert Valencia  Donna Ziriax Elaine Smith

ED Human Resources Human Resources Director Human Resources Director ~ Human Resources Director Human Resources Director Benefits & Risk Human Resources Director
Management Director Talent Development Director

Ashley Osborne Debbie Bynum  Nelly Jimenez Jessie Garcia  Christine Mason Angela Romano Randy Lightfoot

i i Talent Development Talent Development Talent Development
ED Talent Development Talent Development Director International Teacher Talent Development
B Coordinator Coordinator Coach Coach Coach



The Future is Now!
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wWho Do We Serve?
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4,000 Diverse Staff Members 165,000 Ector ConvtyResidents
21,402 Diverse Students



Blackor - gtydent Ethnicity

African

American, - Other, 3%
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Hispanic /
Latino,
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Teacher Ethnicity
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American, 6% ~— Other.3% :

- White, 42%
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" White ™ Hispanic/Latino ™ Black or African American M Other

Data Source: Fall PEIMS Collection 2019-2020
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Teachers’ Years of Service
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306
1st Year Teachers 1-5 Years Experience 6-10 Years 11-20 Years Over 20 Years
Experience Experience Experience
1st Year Teachers B 1-5 Years Experience 6-10 Years Experience

m 11-20 Years Experience ®Over 20 Years Experience

Data Source: Fall PEIMS Collection 2019-2020



Celebrations and Collaborations

Celebrations Collaborations
96% Fill Rate for Teachers Education Foundation
Competitive Compensation Public Impact
Housing Assstance for Staf UTPB et e

New Teacher Tailgate at #RatliffStadium
Creation of the Talent Odessa College igstedibyine OCce sathiamose O

community is connecting with new team m...
Development department

Best in Class
Implementation of Strategic
Staffing

Alternative Certification Programs

The New Teacher Project (TNTP)
Teacher Incentive Allotment (TIA)

Texas Tech Principal Residency program

Odessa Chamber of Commerce



Let's hear from a teacher...
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Teachers Entering Ector County ISD

Old District Name

Year
mioLanD iSO | 89 @ 2019
kernIT 15D | 1+ B 2018
pECOS-BARSTOW-TOYAH .. [ G 12 W 2017
MONAHANS-WICKETT-pY.. [ TR 12 W 2016

RICHARD MILBURN ALTER.. [ o B 2015
presIDIO 1SD [N s
tusgock 1so [
ForT sTOCKTON I1SD N6
crane I1so s
snyper 1so s
paLLAs 1sD N4
compass ACADEMY CHA.. [lll4

AMARILLO 15D 4 .
NORTHSIDE I1SD (BEXAR C.. i3

AnNDRews 15D [z

" Export.
Teacher
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Detail
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% of Non-Returning Teachers
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Ector County ISD Teacher Turnover

2016

2017

2018

2019
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Turnover Type
B Another Position in Another District

B Another Position in the Same District
B Not a Teacherin TX
[ Teacher in Another District

FORECASTS

ANALYTICS



Teachers Leaving Ector County ISD

New District

mioLanD Iso | 2

compass acapemy cra... [ 2

utee sTem AcADevY | 20
pALLAS 1SO [ 16
ANDREWS 15D | 14
TexAs LEADERSHIP [IllE] 10
cuntiso [IENS
crANE I1SD [N

FORTWORTH 150 [l
MIDLAND ACADEMY CHAR.. [
saN ANGELO 15D RN
Frisco1so [l

HousToN 15D [Jllle
NORTHSIDE 15D (BEXAR C.. [Jlls

ROUND ROCK 1D 6

0 10 20

60 70 80

Number of Teachers

S0

12

Year
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Export
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Ector County ISD Exit Survey
Reason

Other

Working Conditions
Opportunity for Advancement
Retirement

Personal/ Family Obligations

Relocation

o

5] 10 15 20 25 30

m Reason

35

18



14

What Are People Saying?

“Student behavior “As a first year

and discipline is teacher, | need
tough” more support”

“High Stress”

“Lack of support “Too much new
from my curriculum to cover
supervisor” and learn”




Attract, Recruit, Grow, & Retain
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Attract, Recruit, Grow, & Retain
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Odessa Pathways to Teaching Interns

1805

Mentor teachers

233

Induction Year teachers with Mentors

Over 23,350

Professional Learning “seats”
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