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Overview
The World’s Best Workforce Plan (state statute, section 120B.11) is a comprehensive, 
long-term strategic plan to support and improve learning and teaching with the 
ultimate goal of creating the World’s Best Workforce. It is intended to serve as a 
foundational document that aligns educational initiatives that serve students in pre-k 
through high school and is based upon the five following goals: 
•	 All children are ready for school. 
•	 All third-graders can read at grade level. 
•	 All racial and economic achievement gaps between students are closed. 
•	 All students are ready for career and college. 
•	 All students graduate from high school. 

The Duluth Public Schools World’s Best Workforce Plan serves as a blueprint that 
demonstrates how current district initiatives and plans work together in a concerted 
effort to engage, inspire, educate, prepare and empower all learners in partnership 
with their surrounding community to be successful in the present and future society. 

There are many district plans and policies that support World’s Best Workforce goal 
areas. Those plans/policies include the following:
•	 Head Start Annual Plan
•	 Local Literacy Plan: Read Well by Grade Three
•	 Achievement & Integration
•	 American Indian Education Plan
•	 Teacher Development and Evaluation Plan
•	 Principal Development and Evaluation Plan
•	 Duluth Public Schools MTSS Handbook
•	 PLC Handbook
•	 Continuous Improvement Handbook
•	 Duluth Public Schools Staff Development Plan
•	 Early Kindergarten Procedures:

	» Student Promotion, Retention, and Program Design, Policy 513 and 513R

Mission
Every student, every day will be empowered with learning opportunities for growth, 
creativity and curiosity, in preparation for their future in a global community.

Vision
Duluth Public Schools provides an academically engaging, safe and inclusive 
environment with high expectations and responsible use of resources.

https://isd709org.finalsite.com/fs/resource-manager/view/708c72ca-026b-4849-a521-18b8f696ff0b
https://isd709org.finalsite.com/fs/resource-manager/view/8814857b-379c-47c3-b978-04d684746c14
https://drive.google.com/file/d/1iHuGprSaet9MBNICtbNkvDieYsOXklxo/view?usp=sharing
https://docs.google.com/document/d/1BBOnyA4tApSs1ZPyTpCscEwJ5H5znnmTh9RqD6BeIAI/edit
https://docs.google.com/document/d/1Qx_ec3jvpYM1lKZ3Rx93bw001HYK8t12ZB03ku8wZxI/edit?usp=sharing
https://isd709org.finalsite.com/fs/resource-manager/view/c79077c7-b6e8-43b2-8fb6-d97ebd37854a
http://PLC Handbook
https://docs.google.com/document/d/1lAf6BrDII7KsagHI2INuEmouXOGi7Qi-H1PPI_JcMAQ/edit?usp=sharing
https://docs.google.com/presentation/d/1RoBbcEm5FSuttbg6PB2s3QQPFTuT48EQ3m04nVN3BgU/edit#slide=id.g10386b8c504_0_5
https://resources.finalsite.net/images/v1683293952/isd709org/ynezqliyt4gkq3m7k2zn/513STUDENTPROMOTIONRETENTIONANDPROGRAMDESIGN.pdf
https://resources.finalsite.net/images/v1683294001/isd709org/i46qknvvrlpuxdbfymt1/513RStudentPromotionRetentionandProgramDesignFinalJune162020.pdf
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Strategic Plan
Duluth Public Schools worked on a comprehensive strategic planning process from 
April 2022 through May 2023. The overall process and strategic plan were created with 
input from Duluth Public Schools students, staff, families and community members 
focused on future system-wide enhancements to improve outcomes for students. The 
planning has resulted in a 3-year operational plan, a progress monitoring schedule 
and a 3-year school board plan. The Strategic Roadmap includes the district’s mission, 
vision, core values, desired daily experiences and strategic directions.

Learning ExcellenceEquity Collaboration Belonging

Strategic Directions
Supporting Every Student: Duluth Public Schools staff will work in collaboration 
to determine all students’ learning, behavioral, and social-emotional strengths and 
challenges. We will utilize a multi-tiered system of supports to improve instructional 
practices to best meet the needs of every learner. Strategies will be implemented to 
create positive and safe learning environments. Students will be provided additional 
support to grow and improve through intervention and enrichment.

Advancing Equity: Duluth Public Schools will be a place where everyone feels a sense 
of belonging and accomplishment. We are committed to strengthening relationships 
and building trust with all communities. We are dedicated to advancing an Education 
Equity Framework implementation and accountability plan to increase our ability to 
think, behave, work, and lead with an equity mindset. As part of the plan, all staff will 
receive on-going diversity, equity, and inclusion training.

Improving Systems: Duluth Public Schools engages in continuous improvement 
to support services, processes, and resource allocation. Our continued focus on 
recruiting and retaining highly effective, dedicated, and diverse staff will ensure our 
ability to educate, support and inspire our students to reach their full potential. We 
will ensure clean, safe and appropriate learning environments. We are committed 
to a budget that meets the educational needs of our students through improved 
financial forecasting to better align our resources with our district priorities.

Core Values

https://www.isd709.org/fs/resource-manager/view/5493cc27-2186-4f94-abc4-51c69e4b86f5
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Access to 
Excellent and 

Diverse Teachers
The percent of students of color in the district is 22.5% while the percentage of teachers 
of color is at 15.72%. In order to attract more diverse candidates, Duluth Public Schools 
posts open teaching positions on a variety of job sites, collaborates with universities to 
provide quality student teaching experiences for emerging educators.

The district uses EdPost — the state’s primary source for teacher recruitment — to 
announce job openings. In addition, teaching jobs are posted at the Handshake website, 
state-level and nationwide job-posting websites to recruit candidates from outside 
Minnesota.  Teaching positions are also posted on the National Indian Education 
Association and the National Alliance of Black School Educators.  Job openings are also 
posted at school social media outlets and the Minnesota state workforce center and 
Wisconsin state workforce center. 

Our licensed teaching staff is currently unrepresented by the student racial and ethnic 
groups of Native Hawaiian or other Pacific Islander and individuals of two or more 
races. 
•	 The education background of our teaching staff is currently made up of over 77% 

Master’s or higher degreed teachers. Furthermore, over 90% of our teachers are 
experienced teachers. 

•	 Additionally, if we have staff that are viewed as ineffective teachers in an area of 
their evaluation, we are providing support and improvement plans to help that 
teacher become effective again. Our District’s goal is to recruit, hire and retain a 
teaching staff that more closely reflects our student demographics in terms of 
percentage racially/ethnically diverse.

•	 Increased advertisement and job posting locations.  100% of teacher positions were 
filled before the start of the school year.

•	 Increased percentage in teachers of color from 6.15% up to 15.72%

•	 Percentage of teachers with a master’s degree or higher is 77%

•	 Percentage of teachers with more than 3 years experience is 90%
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G
O

A
L 1 Student Achievement Goal: 

By Spring of 2024, 85% of 4-year-old children who participate in 
Duluth Public Schools preschool programs will score within the “End 
of the Year Before Kindergarten Range” in 4 out of 5 domains as 
measured by the Desired Results Developmental Profile. Domains 
include Approaches to Learning, Social & Emotional, Language & 
Literacy, Cognition, and Physical. Growth across all demographic 
groups will be monitored.

Strategies Implemented to 
Meeting the Goal: 

Supporting Every Student
•	 Deliver content through developmentally appropriate practice of 

teaching. 

•	 Full implementation of a behavioral framework called the Pyra-
mid Model.

•	 Across the district, preschool teachers are receiving individual-
ized coaching to improve their skills in the classroom. 

•	 Offer information and support to parents that assist them in par-
enting young children in multiple ways, including videos, hand-
outs, text messages, conferences, parent engagement events 
and more.*

•	 Offer home visits as a way to build connections at the beginning 
and end of the school year, and as a program option. 

•	 Continue to provide high quality Early Childhood Family Educa-
tion (ECFE) and parent education services in schools and sites 
district-wide so that all families have access. 

•	 Added more mental health support at the preschool level.*

Advancing Equity
•	 Prioritize serving the most vulnerable population within our 

community (homeless, foster care, etc.).

Improving Systems
•	 Build relationships with parents, families, and community part-

ners to provide information, support, and education.

•	 Include family voice through parent advisory boards for ECFE 
and Preschool.

•	 Revive the P3 (Prenatal  to Grade 3) Committee to ensure seam-
less transitions throughout the early years of a child’s life.

All children are 
ready for school

365
students served in seven 

elementary schools

55%
of Head Start students served 

identify as a race other than white

*Indicates changes made after feedback from the World’s Best Workforce Advisory Committee
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G
O

A
L 2

Our mission as part of our Local 
Literacy Plan is to ensure students 
read at grade level by the end of 
grade three. To accomplish this 
mission, we plan to:
•	 Use data to identify and 

support students who are not 
reading at grade level. 

•	 Provide ongoing training to 
staff.

•	 Engage with families about 
reading progress and ways to 
support efforts at home.

•	 Ensure high quality education 
for every student.

•	 Promote positive school atten-
dance as essential to literacy 
learning at school.

Student Achievement Goal: 
By 2024-2025, 62% of third-grade students will be proficient in 
reading, as measured by the annual statewide accountability 
assessments (MCA and MTAS, all students tested). No student group 
will have a proficiency rate lower than 57%.

Strategies Implemented to 
Meeting the Goal: 

Supporting Every Student
•	 Train elementary teachers on best practices and resources for 

teaching reading.

•	 Establish small group instruction to provide additional reading 
support to students in need.

•	 Implement tools to teach individual students and whole classes 
specific reading skills.

•	 Ongoing training and support for academic interventionists to 
use progress monitoring assessments to identify students in 
need of more support.*

•	 Introduce early reading skills using evidence-based instruction. 

•	 K-2 teachers receive training in evidenced-based early read-
ing instruction based on the five pillars of reading: phonemic 
awareness, phonics, fluency, vocabulary and comprehension.*

•	 Provide training on the science of reading consistent with state 
statutes.*

•	 Identify students each year in grades K-2 who are at risk of not 
reading at grade level by the end of second grade.*

•	 Communicate with parents and guardians about the literacy 
development of their children.

Advancing Equity
•	 Diverse classroom libraries were purchased to reflect and re-

spond to a diverse student population.

•	 Implemented a Library PORT card to allow students access to 
public library resources more readily.*

Improving Systems
•	 Review and monitor effective use of data to guide teaching and 

learning.

All 3rd graders 
can read at 
grade level

*Indicates changes made after feedback from the World’s Best Workforce Advisory Committee
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One of the greatest and most 
pressing challenges facing Duluth’s 
schools — and school districts 
across the country — is ensuring 
high achievement for all students. 
Our school district examines 
educational data and breaks it 
down into various demographics. 
Locally and nationally, race, 
ethnicity, socioeconomic status, 
and special education are areas 
where we need to increase 
student achievement. 

As educators, and as a community, 
we want all students to realize their 
full potential. Our goal is to continue 
to work as a team to implement 
evidence-based practices to ensure 
high achievement for all students.

Student Achievement Goal: 
Long-Term: By 2024-2025, 63.8% of students will be proficient 
in reading, as measured by the annual statewide accountability 
assessments (all students tested). No student group will have a 
proficiency rate lower than 58.8%.

 

Strategies Implemented to 
Meeting the Goal: 

Supporting Every Student
•	 All schools are implementing Positive Behavioral Interventions 

and Supports (PBIS) frameworks to support student social-emo-
tional behavioral needs.*

•	 Teachers work within Professional Learning Communities (PLCs) 
to review student data, identified learning targets, and plan 
lessons to support student learning needs. During the 2023-24 
school year, PLCs will focus on providing identifying skills and 
concepts from standards, mapping learning progressions, com-
municating learning intentions and developing success criteria 
in order to provide better clarity to students about what they 
are learning and how to be successful.*

Advancing Equity
•	 Ongoing implementation of the Misaabekong Ojibwe Language 

Immersion, Oshki-Inwewin preschool, and the Nueva Visión 
Spanish Immersion programs at Lowell Elementary. During the 
2023-24 school year, the Spanish Immersion program has ex-
panded to include Lincoln Park Middle School.*

•	 To support the recovery services needs the Special Service De-
partment added two extra weeks to the Extended School Year 
(ESY) Program.*

•	 Expanded Check & Connect to include Integration Specialists 
and American Indian Home School Liaisons to provide student 
supports to improve academic proficiency, increase graduation 
rates and improve college or career readiness.*

•	 In 2023-24, Principals and district leaders are engaged in the 
Instructional Leadership Academy through the Center of Edu-
cational Leadership to further support the learning in the class-
room that positively impacts student outcomes.*

Improving Systems
•	 As part of the PBIS system, district and building teams are using 

data for analyzing and addressing disproportionality in discipline 
practices. A new data system that combines all student data from 
multiple sources into one easy application is being implemented 
in teams across the district to support this work.*

•	 To support the implementation of family engagement initiatives 
to give parents access to district resources and increase com-
munication, a Family and Community Engagement Specialist was 
hired during the 2023-24 school year to connect families to re-
sources.

All racial and 
economic 

achievement gaps 
between students 

are closed

*Indicates changes made after feedback from the World’s Best Workforce Advisory Committee
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G
O

A
L 4 Student Achievement Goal: 

By the end of their 9th grade year, 90% of students will use the 
exploration tools in the Minnesota Career Information System to 
develop a Personal Learning Plan based on their individual interests, 
skills, and career goals.

Strategies Implemented to 
Meeting the Goal: 

Supporting Every Student
•	 Duluth Public Schools has partnered through grants with the 

Duluth Workforce Center to provide a career counselor split 
between each high school site to help our most at-risk students 
explore career opportunities.

•	 Duluth Public Schools continues to expand Career and Tech-
nical Education (CTE) offerings and availability to students in 
grades 9-12.

•	 Duluth Public Schools continues to provide a minimum of 5 
district-wide experiential opportunities for career and college 
awareness: site-based College and Career Fairs, Construct 
Tomorrow, Healthcare Career Fair, Tour of Manufacturing. Law 
Enforcement Career Fair, Military Career Fair, child care, educa-
tion professional, etc.

•	 Denfeld and East High Schools are supported by staffed Career 
Centers. These centers work closely with the Principal of College 
and Career Readiness and with site counseling departments to 
bring exploration activities to students.

•	 Students have the opportunity to earn concurrent college credit 
through our College in the Schools (CITS) courses.

•	 Advanced Placement (AP) courses provide opportunities for 
students to take AP tests that colleges may honor in place of 
course work. Additionally, students bilinguals are able to take 
an exam and earn world language college credit through the 
MN Bilingual Seals program.

Improving Systems
•	 Hired a CTE principal to expand CTE offerings, grow current 

programs, leading district teams through planning K-12 college 
and career exploration, supporting career centers, growing 
connections to local colleges, businesses and industries. Work- 
based learning. Career and tech ed internships, defining the 
pathways, finding pathway opportunities for students.*

All students are 
ready for career & 

college

54
CTE courses offered in 

grades 9-12

1,046
students took at least one 

CTE Course

417
students taking more than 2 
courses in one career field 

(concentrators).

87%
of concentrators graduate 

with in 4 years

*Indicates changes made after feedback from the World’s Best Workforce Advisory Committee
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Minnesota and Duluth Public 
Schools define career and 
college readiness as high school 
graduates having the “knowledge, 
skills, and competencies 
to successfully pursue a 
career pathway, including 
postsecondary credit leading to 
a degree, diploma, certificate, or 
industry-recognized credential 
and employment.”

With the new goal the district 
has set for college and career 
readiness, we are working toward 
better preparing students with 
the knowledge, skills, mindset, 
and experiences to successfully 
navigate toward a viable career.

Student Achievement Goal: 

By Spring of 2025, the four-year graduation rate of the All 
Students group will increase to 90%. No student group 
will have a four-year graduation rate below 85%.

Strategies Implemented to 
Meeting the Goal: 

Supporting Every Student
•	 Additional funding has been provided to support more school 

counselors at the secondary level to provide individualized sup-
port for all students in their social, emotional, behavioral and 
academic progress.

•	 The district has dedicated additional FTE to Denfeld and East to 
support seniors and juniors who are making efforts to recover 
credits to graduate on time.

Advancing Equity
•	 We are continuing to use the Check & Connect program to pro-

vide mentors to students in grades 6-12 who are at risk of drop-
ping out of school based on attendance, grades, and behavior 
data. The district has added a goal within Check & Connect that 
80% of students supported will be students of color and/or spe-
cial education status, providing additional focus on improving 
those graduation rates. 

•	 Duluth Public Schools continues to use a School Within a School 
model in core courses in 6-10th grade to provide more support 
for students who struggle with grade level content in an effort to 
get them ready for future success in all courses.

•	 Our alternative to suspension program is a restorative interven-
tion that may be offered at the school sites to reduce punitive 
disciplinary practices with the goal to reduce the number of out 
of school suspension days across the district.*

•	 In 2023-24, the district reduced the self-transportation boundary 
to 1 mile allowing more students access to district buses in an 
attempt to reduce absenteeism.*

Improving Systems
•	 A new data system allows data teams to identify students in need 

of support academically and behaviorally more easily. The sys-
tem gives teams a way to look at multiple aspects of student suc-
cess and identify at-risk students before they fall behind.*

All students 
graduate from 

high school

*Indicates changes made after feedback from the World’s Best Workforce Advisory Committee
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Understanding 
the Data

There are several factors to consider when reviewing the District’s data.
•	 The data listed in the goals and strategies areas are based on locally administered 

assessments as well as the state accountability assessments.
•	 Beginning in 2018-2019 the Minnesota Department of Education recalculated all 

statewide accountability data using eight race definitions.
•	 There is no state accountability data reported in 2019-2020 because state testing 

was canceled due to the pandemic.
•	 In 2021, there were historically low participation rates in statewide accountability 

testing.
•	 When 10 or fewer students tested in an area, the data is suppressed to maintain 

data privacy.
Due to these factors, year-to-year comparisons should be made with caution.

Year % Tested Math % Tested Reading
2017 97.1 98.3
2018 97.1 98.6
2019 97.5 97.8
2020 N/A N/A
2021 73.3 73.2
2022 94.1 96.4
2023 94.1 94.9
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All children are 
ready for school

2022-2023 Goal:  By Spring of 2023,   85%  of  4-year-old children who participate in Duluth Pub-
lic Schools preschool programs will score within the “End of the Year Before Kindergarten Range” 
in 4 out of 5 domains as measured by the Desired Results Developmental Profile. Domains in-
clude Approaches to Learning, Social & Emotional, Language & Literacy, Cognition, and Physical. 
Growth across all demographic groups will be monitored.

Percent of Students Who Scored within 
the End of the Year Before Kindergarten 

Range in 4 of 5 Domains
2022-2023

All students 84.75

American Indian 92

Asian >98

Hispanic or Latino 84.25

Native Hawaiian or Pacific Islander *

Other Indigenous Peoples *

Black or African American 79

White 90

Two or More Races 79

English Learner >98

Special Education 72.5

Free/Reduced Priced Meals 86.25
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All 3rd graders can 
read at grade level

Long-Term: By 2024-2025, 62.0% of third grade students will be proficient in reading, as mea-
sured by the annual statewide accountability assessments (all students tested). No student 
group will have a proficiency rate lower than 57.0% 

Annual Target: By Spring of 2022-23, third grade reading proficiency will increase from 52.8% in 
2021-2022 to 55.9% as measured by All Accountability Tests, All Students Tested.

Percent Proficient
All Accountability Assessments

Reading - Grade 3

2018-
2019

2020-
2021

2021-
2022

2022-
2023

All Students
District 60.4 53.8 52.7 48.0

State 54.4 48.2 47.8 47.1

American Indian 
District 30.2 22.0 23.1 39.5

State 37.7 29.6 28.9 29.7

Asian
District * * * *

State 46.2 40.5 37.7 38.2

Hispanic or Latino
District 62.5 38.5 69.2 50.0

State 32.8 26.1 27.8 27.2

Native Hawaiian or Pacific 
Islander

District * * * *

State 36.1 34.4 32.2 29.6

Other Indigenous Peoples
District * * * *

State 48.0 23.1 30.8 27.3

Black or African American
District 25.6 7.1 12.5 5.6

State 31.8 25.2 27.7 27.1

White
District 67.3 60.4 57.3 52.7

State 63.5 56.7 57.1 56.2

Continued on next page...
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Percent Proficient
All Accountability Assessments

Reading - Grade 3

2018-
2019

2020-
2021

2021-
2022

2022-
2023

Two or More Races
District 48.5 42.5 39.5 18.9

State 52.4 46.7 47.8 48.2

English Learner
District * * * *

State 18.6 11.3 15.1 14.8

Special Education
District 17.4 22.2 19.5 22.4

State 28.7 24.0 24.0 24.6

Free/Reduced Priced Meals
District 39.9 29.8 28.3 27.5

State 34.8 27.1 27.4 30.3
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Achievement Gap
Reading

Long-Term: By 2024-2025, 63.8% of students will be proficient in reading, as measured by the 
annual statewide accountability assessments (all students tested). No student group will have a 
proficiency rate lower than 58.8%. 

2022-2023 Targets: All Students =  59.0% American Indian =  34.0%, Asian =  69.0%, Black = 35.3 
%, Hispanic =  52.9 %, Two or More Races =   46.4%, White =  60.7%, English Learner =  33.0%, 
Special Education =  35.6%, Free/Reduced Lunch = 41.7%

Percent Proficient
All Accountability Assessments

Reading - All Grades

2018-
2019

2020-
2021

2021-
2022

2022-
2023

All Students District 62.6 56.4 56.6 55.7

State 59.2 52.5 51.1 49.9

American Indian District 42.3 29.8 27.3 33.6

State 41.3 33.0 32.9 31.9

Asian District 73.4 58.8 74.1 76.1

State 54.3 50.0 46.6 44.5

Hispanic or Latino District 47.1 44.3 59.6 54.1

State 38.3 31.6 31.0 29.7

Native Hawaiian or Pacific 
Islander

District * * * *

State 43.2 32.0 28.7 27.2

Other Indigenous Peoples District * * * *

State 41.1 26.8 31.4 36.0

Black or African American District 23.5 22.1 23.5 16.7

State 34.7 30.7 30.7 30.5

White District 68.1 61.7 61.6 60.4

State 67.8 59.5 59.4 58.4

Continued on next page...
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Percent Proficient
All Accountability Assessments

Reading - All Grades

2018-
2019

2020-
2021

2021-
2022

2022-
2023

Two or More Races
District 56.9 46.3 43.8 40.0

State 56.8 51.3 50.7 49.8

English Learner
District 20.7 25.0 15.4 21.2

State 13.6 9.1 11.5 11.0

Special Education
District 24.6 24.0 24.0 24.0

State 29.8 25.8 25.7 25.6

Free/Reduced 
Priced Meals

District 43.6 35.4 33.1 36.8

State 40.0 32.4 31.5 33.3

Note: Due to the pandemic, tests were not administered in 2019-2020 and in 2020-2021 there 
were historically low testing participation rates. Year-to-year comparisons should be made with 
caution. Cells with fewer than 10 students are intentionally left blank to maintain data privacy.
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Achievement Gap
Math

Long-Term: By 2024-2025, 59.1% of students will be proficient in math, as measured by the 
annual statewide accountability assessments (all students tested). No student group will have a 
proficiency rate lower than 54.1%. 

2022-2023 Targets: All Students = 50.4% American Indian =  24.8%, Asian =  64.0%, Black = 25.5 
%, Hispanic = 38.8%, Two or More Races =   38.3%, White = 52.2 %, English Learner = 33.0%, Spe-
cial Education = 32.3%, Free/Reduced Lunch = 34.4%

Percent Proficient
All Accountability Assessments

Math - All Grades

2018-
2019

2020-
2021

2021-
2022

2022-
2023

All Students District 55.2 45.4 46.0 46.0

State 55.0 44.2 44.8 45.5

American Indian District 31.3 16.3 17.5 18.4

State 32.9 22.1 23.2 23.6

Asian District 76.7 72.2 69.0 79.2

State 55.0 43.3 42.2 42.4

Hispanic or Latino District 38.0 41.9 22.6 47.4

State 31.8 21.2 38.6 23.2

Native Hawaiian or Pacific 
Islander

District * * * *

State 44.0 27.9 24.9 23.4

Other Indigenous Peoples District * * * *

State 30.4 19.6 24.3 28.2

Black or African American District 19.2 10.7 11.2 6.1

State 27.3 18.0 20.1 21.0

White District 61.2 50.3 51.2 51.3

State 64.4 52.3 54.3 55.2

Continued on next page...
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Percent Proficient
All Accountability Assessments

Math - All Grades

2018-
2019

2020-
2021

2021-
2022

2022-
2023

Two or More Races
District 44.4 35.7 34.1 28.2

State 49.6 40.3 41.9 43.0

English Learner
District 40.7 29.4 20.0 29.0

State 17.7 9.2 12.2 13.0

Special Education
District 23.2 20.4 21.4 21.1

State 27.7 22.5 23.8 24.4

Free/Reduced 
Priced Meals

District 35.2 23.9 24.5 25.7

State 34.2 22.7 23.4 26.8

Note: Due to the pandemic, tests were not administered in 2019-2020 and in 2020-2021 there were his-
torically low testing participation rates. Year-to-year comparisons should be made with caution. Cells 
with fewer than 10 students are intentionally left blank to maintain data privacy.



2023 World’s Best Workforce Report

19

Graduation Rates
Long-Term: The four-year graduation rate will be 90%, with no groups lower than 85%, by 2025. 

Annual Targets: All Students =   77.6% American Indian = 56.4%, Asian =83.9 %, Black = 54.6 %, 
Hispanic =  64.0%, Two or More Races =  67.8%, White =79.5 %, English Learner = 28.3%, Special 
Education = 63.3%, Free/Reduced Lunch =62.7%

Four-Year Graduation Rate
2019-20
Class of 

2019

2020-21
Class of 

2020

2021-22
Class of 

2021

2022-23
Class of 

2022

All Students District 76.01 75.41 71.47 76.66

State 83.69 83.83 83.33 83.55

American  Indian  District 42.5 42.9 46.6 43.58

State 50.78 55.74 52.51 61.29

Asian District * 80.00 83.33 90.0

State 87.55 89.08 87.40 87.24

Hispanic or Latino District 64.7 79.2 57.7 65.51

State 69.91 70.36 69.31 69.25

Hawaiian or Other Pacific 
Islander

District * * * *

State 60.78 73.08 65.57 59.61

Other Indigenous Peoples District * * * *

State * * * 51.56

Black District 57.45 53.19 39.47 41.37

State 69.93 69.22 70.41 73.51

White District 81.11 81.85 76.72 82.56

State 88.65 88.96 88.32 88.44

Two or More Races District 60.0 55.0 69.7 59.57

State 72.33 73.49 74.61 79.20

Continued on next page...
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Four-Year Graduation Rate
2019-20
Class of 

2019

2020-21
Class of 

2020

2021-22
Class of 

2021

2022-23
Class of 

2022

English Learners
District * * * *

State 67.18 66.16 64.74 64.96

Special Education
District 54.55 64.17 52.48 57.24

State 63.01 64.97 63.96 65.54

Free or Reduced Priced 
Lunch

District 55.21 54.71 51.57 54.75

State 71.05 71.59 70.27 71.07

Note: Cells with fewer than 10 students are intentionally left blank to maintain data privacy.

College & Career 
Readiness

2022-2023: By the end of their 9th grade year, 90% of students will use the exploration tools in 
the Minnesota Career Information System to develop a Personal Learning Plan based on their 
individual interests, skills, and career goals.

Percent of Students Who Used 
MCIS Career Exploration Tools

2022-2023

District 73%
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North Star 
Accountability System
Every three years, the North Star Accountability Report is released. In August 2022, the 
Minnesota Department of Education announced the schools and districts that are in need 
of additional support through the North Star Accountability System. North Star was created 
in response to federal legislation called the Every Student Succeeds Act, requiring every state 
to create an accountability system.  Schools are evaluated using the following measures: 
 
Stage 1:
•	 Math Achievement
•	 Reading Achievement
•	 Progress Toward English Language Proficiency  

Stage 2 (Elementary/Middle)
•	 Math Progress
•	 Reading Progress

Stage 3 (High School):
•	 Consistent Attendance 
•	 Graduation

Schools identified for support receive one of two types: Comprehensive or Targeted. 

Comprehensive is the highest level of need. Support and comes from the Regional Centers of 
Excellence to schools. Duluth schools that were identified for Comprehensive Support include:
•	 Area Learning Center
•	 Myers-Wilkins Elementary
•	 Piedmont Elementary
•	 Laura MacArthur Elementary 

Targeted offers support to schools from the school district. Duluth schools that were identified 
for Targeted Support include:
•	 Academic Excellence Online
•	 Lowell Elementary

Two schools will receive Continuing support:
•	 Congdon Park Elementary
•	 Stowe Elementary

Additionally, the Duluth Public School District as a whole has been identified under the World’s 
Best Workforce as a district with the highest percentage of schools identified for Comprehensive 
and/or Targeted Support. The district will receive additional support from the Regional Centers 
of Excellence (RCE) and Collaborative Partnerships to Advance Student Success (COMPASS). 
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Glossary
Tier I Supports
•	 Involves the delivery of high-quality core instruction that meets the needs of most students in 

the class.
•	 A core curriculum that is research-based.
•	 Instructional practices that are culturally and linguistically responsive.
•	 Universal screening to determine students’ current levels of performance.
•	 Differentiated learning activities to address student needs.
•	 Accommodations to ensure all students have access to the instructional program.
•	 Problem-solving to identify interventions, as needed, to address behavior problems that pre-

vent students from demonstrating the academic skills they possess. 

Tier II Supports
•	 Involves the delivery of research-based intervention(s) of moderate-intensity to address the 

learning or behavioral challenges of most at-risk students. This is provided in addition to the 
daily core instruction.

•	 Typically involves adult-led small-group instruction.
•	 Duration of typically 10-15 weeks of 20-40 minute sessions 3-4 times weekly.
•	 Uses clearly articulated validated interventions.
•	 Evidence-based rather than research-based.
•	 High degree of fidelity of intervention implementation.
•	 Frequent progress monitoring every 1-4 weeks. 

Social-Emotional Learning
•	 Is broadly understood as a process through which people build awareness and skills in man-

aging emotions, setting goals, establishing relationships and making responsible decisions 
that support their success in school and in life.

 
Multi-Tiered Support Systems (MTSS)
•	 As a systemic foundation for addressing inequity and improving outcomes for all students. 

Positive Behavior Interventions and Supports (PBIS)
•	 Evidence-based framework for preventing problem behavior, providing instruction and sup-

port for positive and pro-social behaviors, and supporting social, emotional and behavioral 
needs for all students.


