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Mission:

Ensure academic achievement 
and personal growth for all 
students through innovative 
and engaging educational 

opportunities.

Motto:
Excellence in Education, 

Enthusiasm for Life, Every 
Student, Every Day.

Vision:
An inclusive community of 
motivated learners who are 
inspired to change the world 

through exploration and 
collaboration.



Goal 1: Implement an innovative educational program that provides 
every child with what they need to progress academically, achieve their 
goals, and develop their interests while supporting their health and 
well-being.

Strategy 1: Develop and implement with fidelity a guaranteed, viable, 
transparent curriculum.

Connection to LB65 Strategic Plan



Guaranteed
▪ Identified essential content learning for all students in courses and grade levels
▪ Equitable access and opportunity to learn and engage with this core curriculum

Viable
▪ Curriculum can be reasonably/meaningfully taught in the available time

 
Transparent**

▪ Internal transparency ensuring all students have equal access throughout each classroom
▪ Public transparency for parent and community involvement

  “Guaranteed and viable curriculum
is the #1 school-level factor impacting student 

achievement.”   -Marzano, What Works in Schools

What is GVTC?



Structure:
● Weekly 
● 60-90 minute meetings
● K-5th grade level teams
● Students receive science 

and social studies 
instruction during this time

25 
Meetings 
Grades 
1st-5th

LBES Release Time 2024-2025 School Year



Knowledge Skills

What do we want to know and be 
able to do?

● Grade level standards
● Challenging expectations
● What mastery looks like
● Design of effective assessments
● Locus of control

● Prioritize standards
● Support students to reach challenging expectations
● Give effective feedback/coach to mastery
● Utilize assessment data to improve outcomes
● Let go of what is not in our control/Focus on what is in our 

control



How will we know we are there?

● All students grow and achieve
● Standards are evident in classroom instruction
● Differentiated instruction
● Lessons/units are adjusted based on assessment data
● Our culture will be that of a high functioning learning community
● HumanEx data reflects this

This is a continuous process of improvement!



Flexible based on individual team needs!

Problem solving, idea sharing, investment in ourselves as 
professionals!

Looking at data and making instructional decisions

Professional growth and development

Writing GVTC Stage 1
Goal: Complete Stage 1 for ELA and Math by end of year

Developing, implementing, and norming common assessments 
(Stage 2 of GVTC)

Learning By Doing



Current Focus

● Continue to develop GVTC
○ Evaluating our curriculum based on standards
○ Looking at resources
○ Ongoing data collection to evaluate needs

● Inclusive Schools professional development 1x/month
○ Partnership with True North



Intended Outcomes

● High level of learning/growth for all students
● Grade level alignment

○ Clarifying teacher and student expectations
● Increased systematic and explicit instruction
● Vertical alignment
● Empowering our staff



Staff Feedback



“I always like having the ability to work 
collaboratively with my team and Jackie to 

find new ways to present curricular materials 
and lessons. Teaching a new grade level can 
be challenging but I always feel invigorated 

and reset after this planning time. This is truly 
so amazing to have this time together.”

“I loved how collaborative it was. I felt as 
though my team's input and feedback was 

listened to. I felt like I had a voice in the 
decision making process.”

“I absolutely LOVE having this 
dedicated time each week to work with 

my team on developing curricular 
resources / strategies to help my 
students grow. It is tremendously 
helpful to have this prioritized!!”

“I highly value this time working 
with my teammates to create 

standard-based instruction that 
is engaging and focuses on 
priorities for our students.”

“What I appreciated about this session was the 
opportunity to sit down and review the 

standards. While we all are familiar with the 
2nd grade standards, we often don’t take the 
time to prioritize them using a specific criteria. 
Looking at the standards was very effective for 
me, and I believe it will be really beneficial for 

our planning as we move ahead!”



Next Steps

● Continue to develop GVTC 
● Transparent curriculum available to community Fall 2025 
● 25-26 focus on assessment 
 
 
 



Questions?


