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To: CISD Board of Trustees
From: Judy Denman

CC: Dr. Jeff Turner

Date: January 14, 2009

Re: Cl (LOCAL)

ClI (LOCAL) -
SCHOOL PROPERTIES DISPOSAL — (CURRENT EXISTING POLICY)

The Superintendent or designee is authorized to declare District materials, equipment, and
supplies to be unnecessary and shall dispose of unnecessary materials, equipment, and
supplies for fair market value. If the unnecessary property has no value, the Superintendent
or designee may dispose of such property according to administrative discretion.

ltems obtained as federal surplus shall be managed according to federal regulations.

Mrs. Penny and Mr. Grant have suggested the current policy be changed to the
following:

SCHOOL PROPERTIES DISPOSAL - (SUGGESTED NEW POLICY)

The Superintendent or designee is authorized to declare District materials, equipment, and
supplies to be unnecessary and shall dispose of unnecessary materials, equipment, and
supplies for fair market value through public auction or bid. If the unnecessary property has
no value, the Superintendent or designee may dispose of such property according to
administrative discretion.

ltems obtained as federal surplus shall be managed according to federal regulations.
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