School Board Governance Work Plan

August 2022
Key Roles 2022/23 sy 2023/24 sY 2024/25 Sy
District Policy e 1/3 District Policy Review e 1/3 District Policy Review + Annual 1/3 District Policy Review + Annual
e Graduation Requirement Policy Policy Review Policy Review
Operations e Budget Approval e Budget Approval Budget Approval
Oversight and e District Long Range Model / Goals e District Long Range Model / Goals District Long Range Model / Goals
Long- Range e Operational Plan Monitoring e Operational Plan Monitoring Operational Plan Monitoring
. Reports Reports Reports
Planning e e T
e District Sizing to Enrollment and e District Sizing to Enrollment and District Sizing to Enrollment and
Trends Trends Trends
e ALC e Supporting culture/climate for Supporting culture/climate for
e Secondary (Gr 5-12) Programmatic learning success (mental health learning success (mental health and
Review and behavior) behavior)
e Bond Expenditures Completed
Board Operations School Board Annual Evaluation e School Board Annual Evaluation School Board Annual Evaluation
and Development (Design)/Include committees e Board 3 Year Governance Work Board 3 Year Governance Work
e Board 3 Year Governance Work Plan Plan
Plan ® 4 Board Seats Board Candidate Recruitment
e Board Candidate Recruitment e New Board Member Training Board Member Deep Learning
e Board Member Deep Learning ® Board Member Deep Learning Staff engagement
® One board Seat e Staff engagement
e Board Election Schedule
e Staff engagement design
Superintendent e Superintendent Evaluation e Superintendent Evaluation Superintendent Evaluation
Relations and e District Quarterly Benchmark e District Quarterly Benchmark District Quarterly Benchmark
Development Reports Reports Reports
o Superintendent Agreement
Public ® Legislative Engagement Process ® Legislative Engagement Process Legislative Action Committee
Engagement e Community Communications e Community Communications Community Communications
e Addressing enrollment choice, e Addressing enrollment choice, Addressing enrollment choice,
decline, and engagement decline, and engagement decline, and engagement
e Levy Renewal/all options e Staff engagement Staff engagement
e Schedule/Transportation/ Budget
Options
e Student Board representatives
e Staff engagement design




