
Buffalo Community Middle School
Site Improvement Plan
2022-2023

BCMS Mission Statement:  We, the staff of Buffalo Community Middle School, are dedicated to
providing an environment that will inspire and empower all students to excel both academically
and socially while preparing them to be college and career ready.

PPD goal: The percentage of all students enrolled in grades 6-8 at Buffalo Community Middle
School for at least half a school year who are proficient on the math tests (MCA and MTAS) will
increase by 1% based on the 2022 MCA results.

AVID SMART Goal:
BCMS will Increase the calculated average CCI score by .1 on the 2022-2023 spring CCI
evaluation compared to the 2021-2022 calculation of 2.7.

specific, measurable, action-oriented, realistic, timely
AVID CCI Tracking

Buffalo-Hanover-Montrose Schools: Making a difference by preparing all students for a
successful future in a changing world.

https://docs.google.com/spreadsheets/d/1nwQgL0KD0dD_wwo_93Ujivt9WSyyvkf-vu7mGwMCr1g/edit#gid=0


Baseline data:
What data do we have to validate
this goal? What is our established
baseline?
AVID CCI Tracking

CCI domains/indicators
aligned with the goal:

Domain:  Instruction
Indicator(s):
1, 13

Domain:  Systems
Indicator(s):
38, 40

Domain:  Leadership
Indicator(s):
8

Domain:  Culture
Indicator(s):
8, 9

This goal supports:
❏ Rigorous Academic

Preparedness
❏ Student Agency
❏ Opportunity

Knowledge

In what way?
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Action steps
What action steps will
generate improvement?

Evidence
What evidence will we
use to measure
progress?

Timeline
What is an appropriate
timeline for the action
steps?

Individual
commitments
Who will be involved,
and what will they do?

Use of “point of
confusion” in all
classes - common
vocabulary

Evaluation
walkthroughs, informal
student check-ins

Throughout the school
year

Matt, John, Katie, and
Megan - TLLC will be
discussing throughout
year as well

Analysis and
enhancement of
student processing
through writing
opportunities

Unit plans and PLC
documentation

Throughout the school
year

PLCs-review and
revise curriculum
Admin-provide
resources and time
AVID Coord-provide
instructional support

Training on effective
learning through
writing strategies

Evaluation
walkthroughs, informal
student check-ins

Throughout the school
year

Matt, John, Katie, and
Megan - TLLC will be
discussing throughout
year as well

Resources (include links, if applicable)
What resources will we use to advance this goal? (consider resources available through MyAVID, including, but not
limited to:  Curriculum Resources, Professional Learning Opportunities, Core Strategies Webpages, and On Demand
Modules)

Students throughout the school will routinely spend time processing content through
writing in all courses.

Students throughout the school will engage in higher level thinking and be able to identify points of
confusion to take responsibility for their own learning in all courses.

Students will demonstrate leadership skills through collaboration with others in all courses and
activities on campus.

Goal  Review and Reflect:

December
2022

Progress update or status:

Adjustments or next steps:
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March 2023 Actual Results:

Future Steps:

May 2023 Actual Results:

Future Steps:
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