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Since 2023, Gregory-
Portland ISD has taken 
deliberate, data-
informed steps to 
improve educational 
outcomes and meet 
accountability goals 
across all campuses.

The district’s efforts 
align with its five key 
strategic priorities and 
are grounded in 
instructional excellence 
and whole-child 
development.



Priority 1.1  
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN READING?

Implementation of Amplify 
ELAR in grades K – 8 with 

deeper focus on 
instructional quality

Supported the development 
of secondary YAGs and 

identified aligned resources 
for English I and English II

Provided ongoing, 
consistent feedback to 

teachers on instruction to 
elevate instructional delivery

Executed an assessment 
and data plan to monitor 

reading growth and inform 
teaching

Developing the Profile of a 
G-P Educator as part of the 

Curriculum Management 
Plan to align expectations 

for effective literacy 
instruction

Developed and 
implemented strategies to 
close performance gaps
• Implemented Special Education 

Continuum of Services
• Addition of the Multilingual 

Coordinator



Priority 1.1  
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN READING?

Provided targeted support to 
campuses based on STAAR data 

such weekly PLC attendance, 
classroom visits, and additional 

facilitated planning

Common conference periods for 
English I and English II at the 
secondary level
• Next year: common conference periods for 

elementary teachers across the district

Supported secondary PLCs and the 
analysis of student performance 
data using the Four Question 
Model.
• This summer: Providing Professional Learning 

Communities refresh for all campus 
administrators, instructional coaches, deans, 
and full training for teachers

Continued refinement 
and implementation of MTSS 

(multi-tiered systems of support) 

Increased support to campus 
administration in data analysis



Priority 1.2  
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN MATH?

Implementation of Eureka 
Math in grades K – 5 with 
deeper focus on 
instructional quality (Next 
year: Bluebonnet Math)

Implementation of 
Maneuvering the Middle in 
grades 6-8 and Algebra I

Supported the 
development of secondary 
YAGs as well as the 
alignment of resources 
and assessments 

Provided ongoing, 
consistent feedback to 
teachers on instruction to 
elevate instructional 
delivery

Executed an assessment 
and data plan to monitor 
growth and inform 
teaching

Developing the Profile of a 
G-P Educator through the 
Curriculum Management 
Plan to align expectations 
for effective instruction



Priority 1.2  
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN MATH?

Developed and implemented 
strategies to close performance gaps
•Implemented Special Education Continuum of 
Services
•Addition of the Multilingual Coordinator

Provided targeted support to 
campuses based on STAAR data 
such weekly PLC attendance, 
classroom visits, and additional 
facilitated planning

Common conference periods for 
Algebra I at the secondary level
•Next year: common conference periods for 
elementary teachers across the district

Supported and modeled secondary 
PLCs and the analysis of student 
performance data using the Four 
Question Model
•This summer: Providing Professional 
Learning Communities refresh for all campus 
administrators, instructional coaches, deans, 
and full training for teachers

Continued refinement 
and implementation of MTSS (multi-
tiered systems of support) 

Increased support to campus 
administration in data analysis



Priority 1.3
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN CCMR?

Analyzing CCMR 
disparities through 
targeted supports and 
outreach for student 
groups

Developing 
experiential learning 
opportunities for 
elementary schools

Implemented College 
& Career Labs at 
Middle School

Increased the number 
of CTE offerings in 
Grade 8 for high 
school credit

Established a new 
dual credit 
partnership with 
TAMUCC

Strengthened the 
dual credit 
partnership with Del 
Mar



Priority 1.3
WHAT STEPS 
HAVE BEEN 
TAKEN TO 
IMPROVE 
STUDENT 

PERFORMANCE 
IN CCMR?

Laid the foundation for 
launching a pathway for 
students to graduate with 
an associate degree

Developed CTE 
pathways and 
certification tests to 
ensure that we have 
program completers

Increased Texas Success 
Iniative Assessment 
(TSIA) opportunities

Developing TSIA 
preparation for students

Next year: Introducing 
Texas College Bridge to 
the high school to 
increase CCMR A-F 
Accountability for seniors

Increased support to 
campus administration in 
data analysis




