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School Board Meeting Agenda Item 

 

Topic: Administrative Reports 

Presenter(s): Martina Wagner, Superintendent 

 

Nature of Action Requested by Board 

 

Board action  

Board information or scheduled report X 

 

Background Information 
 

 

Building and 

Programming Updates 

 

2nd meeting of the 

month  

Program/Department 

Updates 

 

Community Education 

• Summer programming kicked off in mid-May with over 280 program 

offerings and 2500 participants enrolled. For updated information and 

additional program offerings, check out our new Facebook page at Red 

Wing Community Education 

• The Juneteenth Celebration will take place on Wednesday, June 19 in 

Central Park. Events include a basketball tournament at 11:00am at the 

YMCA, Historical walks and the Slavery Exhibit at Red Wing Public 

Library at 1:00pm, and from 3:00-7:00pm in Central Park you will 

enjoy free food, haircuts, music and a variety of vendors. The Black 

Student Union (BSU) and a variety of community members are hosting 

this special event. Community Education is Fiscal Sponsor for the event. 

• Red Wing Water Park opened for the season on Wednesday, June 5 and 

unfortunately closed on Friday, June 7th due to potentially flooding. The 

Water Park was able to reopen on Monday, June 10. The Water Park 

operates daily from 12 noon- 6:00pm. 

• Summer Kids Junction began on Monday, June 3 at 6:00am with a 

variety of activities and action-packed field trips. Currently, 345 

children are registered with a waiting list. The program will operate for 

13 weeks, Monday-Friday, 6:00am-6:00pm at Sunnyside Elementary 

School. 

 

Student Nutrition Services 

• Summer Meals are in full Swing. We opened on Monday June 3rd at our 

Sunnyside location. We are offering free summer meals to anyone under 

the age of 18. I have attached a Flyer of the days and times we are open 

at our Sunnyside and Red Wing High School locations. 

• We have 2 new job postings for Nutrition Services : 3-hour position at 

Twin Bluff Middle School and the other at Colvill for a 6-hour position 

• We are in the final stages of our Freezer/Cooler project at Sunnyside 

Elementary. We hope to have it up and running in the next few weeks. 

 



 

Nursing Services 

• On summer break 

 

Human Resources 

• 2024-2025 school year hiring continues - so far, we have hired 7 

certified staff and 4 non-certified staff. This leaves 13 certified openings 

and 10 non-certified opens as of 6/11/24. 

• Setting up all end of year resignations/retirements in Alerus for 

COBRA/Retiree insurance options. 

• Continue to assist the Business office with reporting for retirees, 

wellness data and requests - training our Accountant, Rhonda on them. 

• Updating license spreadsheets for SY24-25. 

• Training in our new Sr. HR Generalist Kelsie, starts 6/20/24. 

• Working with universities to place student teacher candidates for Fall 

2024 

 

Communication 

• Two training days June 11-12 in Rochester in crisis reunification. 

Concentrated follow-up coming this summer.  

• The Big 9 communications people. This year's event focused on 

artificial intelligence. 

 

Buildings & Grounds 

• Working with contractor for carpet replacement schedule for 

summer 

• Working on timeline for Freezer/Cooler replacement this spring 

Reviewing Arena Manager/Grounds Manager responsibilities 

between B&G Director and Community ED 

• The district conducted 350-plus radon tests in February. Only one 

room throughout the entire district had results above the Minnesota 

• Department of Health's action level. Staff determined that an 

HVAC override was limiting the amount of outdoor air entering 

that room. MDH requires that radon testing occur between Nov. 1 

and March 31. We are confident that when we retest in November 

that results in that space will be below the MDH limit. The space is 

not a classroom. 

 

Special Services 

• The special education team is actively interviewing for their open 

paraprofessional and teaching positions. 

• Special education staff from Sunnyside, Burnside, and Twin Bluff are 

scheduled to attend the August STAR training. This program provides a 

framework for teachers so that they can teach students the skills they 

need to make growth in a school setting. 

• Special education teachers and paraprofessionals have registered for the 

required Crisis Prevention Intervention (CPI) training offered through 

GCED 

 

 

 



 

Athletics 

• 4 RWHS athletes competed in their respective state meets in Girls Golf, 

Girls Track and Field, and Boys Track and Field. 

• In conjunction with Community Ed, hundreds of students are engaged 

with summer programming throughout our community. 

• We are looking for some fall coaches - positions posted on our website. 
 


