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Highlight the critical issues of the last year

How the authority to sell property is granted to the GBSD?

What is the role of the School Board as seen by the OSBA?

Timeline review

What can be done now



How authority to sell property is granted to 
GBSD

ORS 332.155: A District School Board “May lease, sell and convey all property of the 
district as may not, in the judgment of the district school board, be required for 
school purposes.”

GBSD SD 10, Policy DN: “The superintendent shall report to the Board any 
equipment or material no longer suitable for school purposes. The Board, after 
reviewing the facts and determining that the equipment is no longer suitable, shall 
declare items surplus and shall authorize the superintendent to dispose of said 
equipment in accordance with state law.”



OSBA defined responsibility of the Board



Date : 2/23/2022 2:00:10 PM
From : "Jordan Ely" 
To : "Terry Taylor" 
Subject : Fwd: District Property Assessment

These are the properties I sent to Sue. Please let me know what I missed.

Thanks,

Jordan Ely
Chief Financial Officer
Gresham-Barlow School District
503.261.4567   |   www.gresham.k12.or.us
Certified Administrator of School Finance and 
Operations

         

Gresham-Barlow School District recognizes the diversity and worth of all individuals and groups. It is the policy of this district and the board of 

education that there will be no discrimination or harassment of individuals or groups in any educational programs, activities or employment.  Gresham-

Barlow provides equal access to individuals with disabilities.

This email, including any attachments, may include confidential and or proprietary information and may be used only by the person or entity to which it 

is addressed. If the reader of this email is not the intended recipient or his/her authorized agent, the reader is hereby notified that any dissemination, 

distribution or copying of this email is prohibited. If you have received this email in error, please notify the sender by replying to this message and 

deleting this email immediately.

---------- Forwarded message ---------
From: Jordan Ely <ely@gresham.k12.or.us>
Date: Tue, Feb 22, 2022 at 4:40 PM
Subject: District Property Assessment
To: Sue O'Halloran <sue@kmorealestate.com>

Good afternoon Sue,

Superintendent Hiu and I have received several communications from people interested in 
purchasing district properties. While we are not ready to consider selling any properties, we 
realized that none of our properties have been appraised, which is necessary before even 
beginning potential conversations with our board.

All of that to ask, do you have capacity to take on another client right now? If you do, can we 
meet to discuss a potential fee structure for your services? At this time, we are just looking for 
help finding an appraisal firm to evaluate our unused properties (listed below). Depending on 
how things go with the West Gresham engagement process, we may begin discussions with the 

Jordan Ely, CFO to Sue O’Halloran, Realtor
February 23, 2022



Jordan Ely, CFO to James Hiu, Super.

James Hiu
Superintendent
Gresham-Barlow School District
503.261.4555   |   www.gresham.k12.or.us

      

On Tue, Feb 7, 2023 at 12:32 PM Jordan Ely <ely@gresham.k12.or.us> wrote:
Sue and KMO recommend listing the Salquist land for $4.4 million. Would you like me 
to move forward with having the board declare surplus and get it listed? 

One option to consider is issuing FF&C bonds to pay for a DO (when the time comes) 
and holding onto this land until the commercial market swings back up.  

Jordan Ely (he/him)
Chief Financial Officer
Gresham-Barlow School District
503.261.4566   |   www.gresham.k12.or.us

         

---------- Forwarded message ---------
From: Sue O'Halloran <sue@kmorealestate.com>
Date: Wed, Feb 1, 2023 at 10:22 AM
Subject: FW: KMO Recommendation Letter and Pre-app city comments re Salquist Road
To: jordan <ely@gresham.k12.or.us>

Forgot to attach the city info in sending yesterday.  Attached now.

Sue

 



Board policy meeting minutes March 15, 2023

NO SURPLUS VOTE TAKEN



HEX offers $4.4 million on December, 2023 and 
Discussed at the Board meeting in March, 2024

The offer was made on 
12/20/2023

The offer was discussed at 
the Board Meeting on 
3/13/2024

The CFO for the District 
signs the offer on 
3/15/2024



From: Thomas Eubanks thomaseubanks@mac.com
Subject: Fwd: Follow up request

Date: February 13, 2025 at 1:01 PM
To:

Begin forwarded message:

From: Dennis Clague <clague@gresham.k12.or.us>
Subject: Fwd: Follow up request
Date: August 27, 2024 at 11:29:03 AM PDT
To: Thomas Eubanks <thomaseubanks@mac.com>
Cc: Dennis Clague <clague@gresham.k12.or.us>

Mr. Eubanks,

In response to your second Freedom of Information Act request,  please see the information and attached files listed below.

1. A copy of the contract, dated and signed by the District, employing KMO and Sue O’Halloran to investigate the potential sale of 
land along with her fee structure corresponding to the invoices she submitted.

 KMO_GBSD Broker Service Agreement.pdf

2. A list of the bidding process for the contracting of this service and Board approval of the applicant if it was obtained.

There is no Oregon statutory requirement requiring a bidding process for Real Estate services.  The School Board can 
appoint individuals/organizations for these services. 

3. A copy of the agency contract with KMO and Sue O’Halloran to sell the Salquist property.

There was no separate agreement to sell the Salquist property.  The Broker Service Agreement was in place which 
eliminated the need for separate agreement for the Salquist property

 4. Documents identifying the marketing strategy provided for the Salquist property as recommended by Sue O’Halloran in her 
January 31, 2023 letter to Jordan Ely.

Document link below

 SKM_C750i23013113070 (2) (1).pdf

5. In Sue O’Halloran’s email dated March 28, 2024 she stated “Several local builders/developers were aware of the property due to 
the Pre-application with the city and requested they be made aware if the property became available.” Please provide a list of the 
builders/developers and how they were made aware.

The following companies we contacted via voice conversation regarding the availability of the Salquist Rd. property:
Jim Ray, Rays Construction
Hex Investment LLC
Joe Venema, Solar Construction
Bill Bailey, Re/Max Real Estate
Chris Wagner, Mal & Seitz Real estate
Chris Anderson, John L Scott Real Estate

 
6. The document, date and roll call when the Board declared the Salquist property surplus and authorized the Superintendent to 
dispose of it in accordance with district policy, “Disposal of District Property DN”. Motion 72 addressed the Chase road property but I 
cannot locate the Salquist property vote.

No document can be found. 

7. All emails addressing the Salquist and Chase Road property sent or received by Terry Taylor and Jordan Ely between the dates 
1/11/2023 and 1/31/2023.

No emails found

 
8. All emails from Jordan Ely involving citizens in the community, Terry Taylor, James Hiu, Sue O’Halloran, or Darren O’Halloran 
addressing the sale of the Salquist property between the dates June 12, 2023 and June 14, 2023.

FOKC raises surplus issue August 27, 2024

CFO sites District policy 
DN as only source 
regulation on real property 
sale

CFO confirms no “surplus 
vote” was undertaken by 
the Board.



From: Thomas Eubanks
Subject: Fwd: Follow up request

Date: April 10, 2025 at 9:35 AM
To:

Begin forwarded message:

From: Dennis Clague <clague@gresham.k12.or.us>
Subject: Re: Follow up request
Date: September 4, 2024 at 11:10:10 AM PDT
To: Thomas Eubanks 

That will be a decision the Board will make.

Dennis Clague, MBA, SFO
Director of Finance
Gresham-Barlow School District
clague@gresham.k12.or.us
503-261-4566

On Wed, Sep 4, 2024 at 11:08 AM Thomas Eubanks > wrote:
The District still owns the property, the sale is pending. Since the District does not yet have approval to sell the property and 
probably sold the property outside prescribed methods, I would think the District would want to participate in resolving this debacle. 

T

On Sep 4, 2024, at 11:00 AM, Dennis Clague <clague@gresham.k12.or.us> wrote:

Legal counsel advised that the District declare the property surplus retroactively.

When I refer to administration, that does not include myself.  Included are the Superintendent, Deputy Superintendent and Chief 
of Operations.  As any negotiations for the use of the property would be between your group and the HEX LLC, administration is 
not sure what benefit the District's participation would provide.

Thank You,

Dennis Clague, MBA, SFO
Director of Finance
Gresham-Barlow School District
clague@gresham.k12.or.us
503-261-4566

On Wed, Sep 4, 2024 at 10:40 AM Thomas Eubanks wrote:
I have been making an attempt to minimize the uncomfortable facts about the sale of these properties. I would think, since I 
pointed out to you that the property was never declared surplus, that if you were going to the Board to have it done, 
retroactively, you would have told me. Transparency. 

So, do you want to sit down and negotiate a compromise, or do you want to continue as we are? I am not sure who the 
“administration” is, but I imagine you are part of it. I would like an answer to my proposal in the next 20 minutes.

Tom 

On Sep 4, 2024, at 10:25 AM, Dennis Clague <clague@gresham.k12.or.us> wrote:

Please clarify.

Dennis Clague, MBA, SFO
Director of Finance
Gresham-Barlow School District
clague@gresham.k12.or.us
503-261-4566

On Wed, Sep 4, 2024 at 10:22 AM Thomas Eubanks 

The agenda for this evening appears to include a motion to declare the Salquist Property surplus. It feels like our 
interaction may not be authentic. 

Tom.

Email from CFO September 4, 2024

The CFO speaks to legal 
counsel, Elliott Field, 
regarding surplussing the 
Salquist Property

States he was instructed to 
have the Board surplus the 
property, retroactively



Board Meeting September 4, 2024 
Superintendent transcript (YouTube time stamps)
45:11
March 15 20123 at our regular board work session
um CFO at the time uh Jordan Ely and myself brought forward uh a
recommendation to the board to review and um surplus some property that
we assumed that there was a motion by the board unfortunately the board did not uh 
move to surplus the property at
that time so therefore uh technically the board cannot allow the superintendent to sell 
the property
unless the property is first uh allowed to be surplussed we actually did this uh
uh unbeknownst to ourselves and through the uh process that uh Mr Eubanks had
mentioned we have come to realize that we are not in a position to actually sell property we 
actually sold



continued

46:26

Salquist property so at this juncture um after talking to legal counsel we

have um been uh shared with us that the district will need to actually um

surplus the two properties and at a later time the district would come to

the board and ask if we can sell the property



continued

50:36
property um we don't have any intention at this point because um we're pausing

that process um and we're needing to talk to legal counsel and we're needing
to try to respond to community concerns about that so that is not something that

we're going to be moving forward with quickly um I think there's some issues that need 
to be resolved there's some
transparency and communication that I want to make sure that our community hears from 
this school district uh we
did not have any um misintent about selling the property



continued

51:24
a financial um sale of one of the pieces of property so I would highly recommend
to the board that you actually um approve that uh as surplus the other one
um we are planning to put it on pause as like I said we are planning to talk to
our um legal counsel about um where we are with that but I want to assure the board that I will slow 
down until um
there's a plan forward where I can communicate directly with you and our community so that 
when I do ask if I
would like it to be a surplus that we understand what we're what we're speaking to and what are the 
benefits
for us moving in that direction moving forward so I apologize that this process



continued

52:09

has been not easy but um we were going on some information that we thought we

knew at the at point in time but once we had heard um I asked um Dennis Clague to

communicate with our Realtor and say that we're going to pause that and and we've 
been talking to legal counsel who

says the first thing that you need to do as a district is to actually surplus the 
properties and so that's why I'm in

front of you this evening asking for that to happen director



Board Member Cathy Keathley

52:40
I remember in the meetings us talking about that we wouldn't need
uh it [Salquist Property] that the definition of why it would be surplussed but I'm not sure 
that
that information was ever conveyed in a real like white paper here's the the
basis for that decision particularly to the community so if we're pausing the
sale I would suggest pausing the surplus until we can really get be more
transparent about the fact that we don't need it and why make that argument about
why we don't need it and and be um communicate that better I guess



Continued, Superintendent

56:02

when we thought we had asked you to Surplus the property back in 2023 at that point in time if you as a

board Surplus that property and a later time we did come to you as a board and ask you to sell the property which you

gave us permission but you really did not have the authority to give us the permission because we hadn't surplused

the property so um I think it's semantics at this point it's clearly we

did not follow the process but there was no misintent on our part um so trying to

be fully transparent to our community um we are asking for the the board to

surplus the Chase property at this point and we are taking pause on the Salquist property until we can gather more

information and we can have some conversations with our community and with you so if I do come back in the

future I may still want to ask the Board to consider uh surplus the Salquist



continued

1:02:32

will will pause at this point in time it is not surplussed which means it's back in

the district pool of properties that we own and we have now paused with uh

selling that property and then we I think have a a little bit of a road to move toward as far as communicating with

our community as well as getting legal counsel and then making sure you as a board have uh I have answered the

questions that you have if at some point in time I am still requesting number one that you Surplus the property for 
future

sale or future consideration um and when that may may be but I don't think that

that's the right time at this point um and it looks like we have some work to do with our community as well as with

legal counsel uh specifically around the salquist property



Cancellation 
letter October 
10, 2024



HEX demand 
from 
Schwabe, 
October 18, 
2024

$12,000,000
------------------- =$84,000
         143



Elliott Field, JD 
legal counsel for 
GBSD capitulation 
letter October 29, 
2024



November 6, 2024 
attempt to surplus 
Salquist, written 
by Elliott Field

GRESHAM-BARLOW SCHOOL DISTRICT NO. 10
SURPLUS PROPERTY RESOLUTION  2025-09

RECITALS 

WHEREAS, the Gresham-Barlow School District No. 10, (“the District”), seeks to 
declare certain real property that it owns as surplus for purposes of sale as authorized by the 
District Board of Education; 

WHEREAS, the District has determined that the property described below no longer serves 
the purpose or program for which they were originally intended;  

WHEREAS, in August 2021, the District identified for the Board certain real property as 
underutilized, including the property described below;  

WHEREAS, in March 2023, it was stated in a Board meeting that the property 
described below was likely to never have an educational use;  

WHEREAS, in March 2024, it was reported in a Board meeting that the property described 
below is not currently used by the District; and 

WHEREAS, ORS 332.155(5) allows a district school board to sell and convey all 
property of the district as may not, in the judgment of the district school board, be required 
for school purposes. 

BE IT THEREFORE RESOLVED that the District Board of Education does hereby by 
vote declare the following property is not required for school purposes and, therefore, surplus 
and subject to sale: 

Salquist Road, R339867, Tax Lot 100 1S3E13DB 

Approved by the Gresham-Barlow School District Board of Education this __th day of November 
2024. 

__________________________________ 
Chair of the Board of Education,    Date 

Witnessed by: 

__________________________________ 
Board Secretary 



Who authorized the Field email?



John L. Scott, 
Sandy lawsuit 
threat January 
15, 2025

$2,931,500 / 143
-------------------------  =$410,000
          .05

commission= $20,500



Is this what the 
Superintendent 
meant by 
“conversation 
with the 
community”



Why the lawsuit is unlikely to prevail 

The contract with HEX is void because it contravenes law, public policy and societal 
standards.

ORS 332.155-the Board did not pass judgement on whether the property would be 
required for educational needs and had the understanding the sale was not 
proceeding based on the September meeting. 

GBSD DN policy- the Board did not surplus the property, which up until the lawsuit 
threat was recognized by the District, their lawyer, the realtor and the Board as a deal 
killer.

Title 25, section 270- state law referenced in DN was not followed for sale of public 
land.



The Board

-Must vote to NOT surplus the property and prevent the sale.

-Must commission an independent, current evaluation of the educational need for the 
property

-Ensure the requirements for public land sale are followed including

 an appraisal

 public notice

 competitive bidding

 adherence to Oregon State Laws for public land sale


