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Description of the Project: This is the second phase of the Workday project, 
supporting the strategic initiative of streamlining administrative data systems to improve 
business processes and accommodate growth.

Project Status: On schedule

Objectives of the Project
• Improve student experience through enhanced stakeholder-facing tools using data-

driven seamless engagement of students, faculty, staff, and administrators
• Modernize student and other supporting enterprise systems
• Develop streamlined processes providing an agile response to institutional and 

environmental changes

Status Summary: 

Key Accomplishments
• June 1: Deployment Prep Navigator for functional workstreams completed
• June 6-9: Workday consultant team onsite, kicked off week one of the discovery 

session; completed detailed schedule
• June 13-16: Workday consultant team onsite, week two of discovery sessions 

completed
• June 21: Discovery workbooks are to be completed 
• June 24: Deployment Prep Navigator for technical workstreams to be completed 

Key Events and Milestones of the next phase in the project timeline during June–July
• June 28-30: Planning workshop will be held 
• July 7: Reporting kickoff
• July 11: Change management kickoff 
• July 15-30: Project foundation tenant build and validation
• Preparation for project architect/design session and stage
• Ongoing: Required Workday training for Collin College project team members

Resource:
Dr. Abe Johnson, SVP Campus Operations
972-985-3760
ajohnson@collin.edu


