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Timeline 

● Spring 2024 Request for Proposals

● May 2024 Purchasing Report Update

● Summer 2024 Review of print and digital materials 

● August 2024 Survey to stakeholders

● September 2024 Focus Groups conducted on-site

● January 2025 Report shared with Board of Trustees





Next Steps

1) Share feedback with stakeholders

2) Review findings with leaders

3) Develop and implement action plan
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