
                               No.___________________ 

    

            

 

Topic: Consideration for approval of GMP (Guaranteed Maximum Price) for Design and Construction of 
Elementary School No. 27 at Cielito Lindo Subdivision 
 

Submitted by: Ms. Cordelia Flores-Jackson / Mr. Ignacio Alaniz  of:  Purchasing / Construction Department  
 

Approved for transmittal to school board: June 17, 2014                                          

 

Procurement Recommendation: 
 

The Administration recommends approval of the Guaranteed Maximum Price (GMP) proposal for design and 
construction of Elementary School No. 27 at Cielito Lindo Subdivision, in the amount of $14,233,778.00, which 
includes a contingency allowance amount 0f $400,000.00.  This is the first new school to be constructed as part 
of PHASE I of the 2013 Bond Construction Program, to be funded through the Funding Plan consisting of $100 
million Phase I Series 2014 Bonds.  Please see attached exhibit with cost breakdown and additional school 
information. 
 
 
Rationale: 
 
Staff has complied with all applicable federal, state and local purchasing policies and procedures in obtaining 
pricing information for the items listed above.    
 
 
                                                                                                                                                                       

Budgetary Information:  
2013 Phase I Bond Proceeds:   Budget Amount for Elementary School #27:    $14,254,800.00 
 
 
 
Board Policy Reference and Compliance 
CV Legal – Facilities Construction 
Texas education code 44.031, 44.035, 44.036, and 44.039 
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GMP (Guaranteed Maximum Price) Proposal 
Elementary School #27

Advisory Bond Oversight Committee Meeting
June 3, 2014
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GMP Proposal Breakdown
for Design & Construction

Elementary School #27

• PROJECT SCOPE OF WORK:

Construction of 44 classrooms 2 computer labs 1 musicConstruction of 44 classrooms, 2 computer labs, 1 music 
room, 2 special education classrooms, 1 science classroom, 1 
multipurpose classroom, nurse clinic, counselor classroom, 
teachers workroom & lounge, cafeteria, kitchen, gymnasium, 
stage, administration offices, MDF and IDF rooms, fire 
sprinkler, on-site utilities, site work, concrete courtyard, 
enclosed exterior walkways concrete parking areas andenclosed exterior walkways, concrete parking areas and 
driveways, landscaping and  perimeter fencing.  Includes 
5.25% architect/engineering design fees and contingency 
allowance of $400,000.00.

• TOTAL PROJECT BUDGET: $14,254,800.00

• PROJECT GMP PROPOSAL: $14,233,778.00
(Cost proposal is $103,722 below the 2013 RS Means Construction Price Index 
Guidelines for Laredo, Texas  at 77.5% of national median cost of  $14,337,500.00 
with NO sitework or Architect fees included)with NO sitework or Architect fees included).

• PROJECT SURPLUS: $21,022.00

• PROJECT SCHEDULE: Start:         July 2014  
Complete: July 2015Complete:  July 2015

• RECOMMENDATION: Award the proposed contract for 
design/construction of elementary school #27, at Cielito Lindo
Subdivision,  to Leyendecker Construction, Inc. with a GMP in 
the amount  of $14,233,778.00, which includes a contingency 
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allowance of $400,000.00

• Do not Award Alternate cost proposals at this time.



CURRENT BOND PROJECTS 
STATUS REPORTSTATUS REPORT

PROJECT: Seven New Elementary Schools
A A D i C itt f d i ti f t hA. A Design Committee was formed consisting of teachers, nurse, 

counselor, coach, custodian, school principals, and support services 
staff to develop a new elementary school prototype design. 

B. The Design Committee has held three meetings with the architect 
team to provide input into the design of an upgraded elementary 
school prototype.

C. A New Elementary School Design has been developed

D. A Guaranteed Maximum Price (GMP) has been submitted byD. A Guaranteed Maximum Price (GMP) has been submitted by 
Design/Builder for construction of Elementary School #27, first 
elementary school to be built at Cielito Lindo Subdivision.  

E C t ti h d l d t b i J l 2014 t b l t d bE. Construction scheduled to begin on July 2014, to be completed by 
July 2015.



New Elementary School Prototype Design:
P li i Si PlPreliminary Site Plan



New Elementary School Prototype Design:
Fl PlFloor Plan



Cost Comparison for School Construction Projects in Texas Region
June 3, 2014

Natl. Median Tx. Region UISD
Cost/ sq. ft. Cost/sq. ft. Cost/sq. ft.
(Low Quartile)

Elementary School $165 $177 $126
(GMP Proposed ES #27 at Cielito Lindo)

Profile of New Elementary Schools Construction Costs in 2013:

Elementary Schools
   1. The national median cost of an elementary school is $15.8 million and houses 520 students.  
   2. The national median cost is $202 per sq. ft. (low quartile)
   3. The Texas regional median cost of an elemenatary school is $16 million and houses 602 students.  
   4.  The Texas regional cost is $177 per sq. ft..  It has 85,000 sq. ft. total size.
   5.  UISD elementary school prototype cost is $13,148,958 million and houses 1,000 students.  
        The cost is $124 per sq. ft. and it has 104,445 sq. ft. total size.

Data Source:  School Planning & Management 2013 Annual School Construction Report, compiled with Market Data Retrieval,  a company of D&B., Feb. 2014 Issue.


