Education Committee

Meeting

Movil 2%, 2024




Our Mission

The Missin of the Harlem Consoliaated School District, as a
Nt part of the community, s fo help diverse learners
redize their unlimted potential by provding an - educationa
program  dedcated  fo - academic  excelence and  the

development of strong character in & cafe and respectful

\@amm@ eYNIronment.




Our Belief Statements:

We believe that exery student has an eaual vight o a auality education that builds on their indiidua
strengthhs and vieeds

We believe I intervupting inequities within our system which prevent students Firom redizing their
unlimited potential.

We believe in fostering indnidual academic, social and character growth and development of the learner.

We believe the Harlem Consolidated School District, its famiies, and the Community as a whle, are
equalN ital partners n the pursuit of likehng learning,

We believe every persin has the right fo learn and work in 4 safe, non-threatening enironment.

We believe in etfective and vesponsible use of our vesources.




Parts of the Whole

o Student Learning
® Learning Condttions

o E\maﬁmg Educators
° %ui\di\n@ Ctots
e (elebrations/Schnl Events




Building Stats

* Enrollment #s: 624

 Attendance Data: 90%

» # of Students Working With Truancy: 6

Learning Conditions

Data Year-to-Date:
« # of Students in CICO: 19
» # of Referrals: 8
« # of SIF: 883
« # of OSS: 7.5 days ( 3 students)

Notes/Analysis:

- 1st Trimester - 511 SlFs

- 2nd trimester 228 SlIFs

- 3rd Trimester to 4/15/24 - 120 SiFs

- 3 Students with OSS have had increase
intervention up to and including Special

Education evaluation

Elevating Educators

Professional Development & Activities

Supporting Building SIP Plan:

Classroom teacher intervention
collaboration

Peer observations of classroom
Vertical discussion of report card
expectations between EC and K
CPI de-escalation

Science of Reading
Orthographic Mapping

Implicit Bias training

Grooming training

Intervention block planning

Celebrations/School Events

- Golden Principal ceremony/celebration

- After School clubs (wellness, board games, science)

- Willy Wonka, Jr play for all of K
- Autism Acceptance Spirit week
- Week of the Young Child




Tweaks we have made...

Staff reteaching expectations after
long weekends/ breaks

Monthly focus for announcements on
expectations

Increased avallability of diverse
materials for all classrooms (skin color
crayons, construction paper, etc.)
Adding students to CICO based on

nurse and attendance data

Successes we have had...

Increase family engagement through
PBIS, Family Engagement Team,
Recess/lunch volunteers

Community Engagement:Read across
Parker Center, Career Day

Decrease in overall SiF each trimester
Students are able to see themself
represented in our materials and
throughout the school

Survey showed majority of students and
parents feel their student is safe and

happy at school.




Student Learning

Data:

 # of Students working with student
mentors: 143

 # of Students who signed in for tutoring:
- 411 during 2nd semester

Notes/Analysis:

82.12% of all grades earned by students are currently
passing. This compares to 88.69% at semester.
69.23% of grades earned by black students are
passing. This compares to 80.25% at semester.
77.95% of grades earned by students with IEP’s are
passing. This compares to 86.25% at semester.

1ST & 3RD quarter data tend to be lower.

Learnmg Conditions E|evqting Educators

Data Year-to-Date: Professional Development & Activities

S Sl S OR v Supporting Building SIP Plan:

» # of Referrals: 3,840

« # of ISS: 747

« # of OSS: 396 e Community outing- visiting internship

placements & seeing what students are

Notes/Analysis: doing for their work based learning
About 1,000 more referrals Q3 over last year, but opportunities.
this is due to a change in the tardy policy. e Student Engagement with the CEC-
An increase of 50 ISS Q3 this year (329) from Q3

Shifting towards a more collaborative
last year (279).

An increase in 41 OSS this year (164) from Q3 last
year (123).

learning environment.

Celebrations/School Events

2nd quarter PBIS celebration- Treat in the commons & relax time with friends

3rd quarter PBIS Celebration- Treat outside with games \\ {/

Pre Spring break Spirit week & Pep Assembly
Upcoming: Prom, Senior awards, Senior Sunset, Senior Breakfast, and Graduation



Tweaks we have made... Resources In Place:
e Adjusting CICO to a paper version that e Encourages teachers to have f2f

gets entered into CICO suite by our conversations with students about
secretaries. their performance. It provides

Immediate feedback and

encouragement




am Middle

Building Stats

 Enrollment #s:
945

« Attendance Data:
March - 88%
« # of Students Working With Truancy:
84 Students

Learning Conditions

Data Year-to-Date:
« # of Students in CICO:- 55
« # of Referrals: - 1529
« # of ISS: - 507
« # of OSS: - 296

Notes/Analysis:
e The was a small increase in referrals from Q1-
Q3 (76 referrals)
e Increase of students on CICO from Q1-Q3

e March Madness Tardy competition
between Teams (Winning Team won
Pizza Party)

e April- Team with the greatest reduction
in referrals and tardies wins doughnut

party

Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:

e Root analysis for identifying goals

e AMLE Successful Teaming

e AMLE Successful Advisory

e Supporting Young Adolescents through
Restorative Practices

e |AR/ISA Training

Celebrations/School Events

e Staff Appreciation in May
e Staff countdown to Summer dress up

days g
e Muffins in the morning Rt

O~



Tweaks we have made... Successes we have had...

e Attendance incentives for our Tardies have decreased.

students. Teams have developed and are
e Create attendance committee to put currently implementing plans to

into place strategies for our chronic address behavior data.

absences. e Team building activities with new staff
e Continued work on effective teams members for next year.

through data analysis and problem

solving.




Building Stats

 Enrollment #s: 359
- Attendance Data- 91.7%

« # of Students Working With Truancy:-
16

Celebrations/School Events

Donuts for staff before spring break
Monthly Birthday Treats for Staff
Paw-Mart store every other week
Burger King Food Night 4/16/24
Donuts with Grown Ups 4/23/24

Elevating Educators

Professional Development & Activities

Supporting Building SIP Plan:

SIP Team Meeting

SIP Plan review on 4/15 and 4/26

LTRS Training

B-Day Planning

Upcoming Parent Registration and Book
Fair nights (May 8 & 9)




Tweaks we have made...

We have fully implemented our new PBIS
program with our new Paw-Mart store and
other items for the students to earn.
Reviewed and prepared our new School
Improvement Plan for 24-25

Visit from Officer Sarmiento for 5th and
6th grade classes to discuss and solidify
expectations and prepare them for HMS
next year.

Have worked to put new procedures in
place to ensure the smooth and effective
operation of the building

Successes we have had...

Decreasing the number of referrals and
Out of School Suspensions
Implementation of PBIS program
Increased parent participation at school
sponsored events

o Book Fair

o Family Nights

o Parent/Student Activities

Active PTO

PTO raised over $7000 for our Walk-a-
Thon.




Building Stats

* Enroliment #s: 316
» Attendance Data: 93.6% (increased this quarter)

» # of Students Working With Truancy: 21

N\

Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:

e S|P team planned our day on 4/26
e A Day Planning
Faculty meetings
IAR training
PD from SIP days provided by the District

Celebrations/School Events

Bowling Night

Monthly Attendance Rewards

PBIS coupons/skymall

Dinner Nights Out

Skate Co Family Skating Night

Fine Arts Auditions for current 2,3,and 4th grade students-2 days for a total of 6.5 hours



Tweaks we have made...

Attendance rewards are monthly this
year instead of every trimester
One Book One School was done in a

different format this year

Streamlined judging and recording of

Fine Arts auditions

MTSS groups as needed based on
both teacher input and data.
Starting to meet with HoL A staff and
receive PD to help support the
transition from Rock Cut to

Successes we have had...

About 180 students each month have
no tardies and no unexcused
absences

PTO has had many different
school/family events that families are
attending(dinner night out,Skate Co,
Turkey Bingo, 80s Dance, Bowling)
Fine Arts musica
Battle of the Books Club
Wellness Club

One School One Book and Literacy

knn




Building Stats

 Enrollment #s: 438 total;
in 1-6, 160 in EC
« Attendance Data: YTD ADA—91%
1-6 — Feb: 93.4%, Mar: 89.6%

EC— Feb: 86.2%, Mar: 83%
» # of Students Working With Truancy: 42

Celebrations/School Events
Awarded $1000 SEL grant from ROE & 6 scholarship registrations for SEL

Symposium in June
Ham Bingo

Week of the Young Child
Parent/Child Dances

Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:

e ROE Training - Intro to Restorative

Practices

e Ongoing Science of Reading PD during

SIP days

e Equity Team - Engagement

presentation

~)




Tweaks we have made... Successes we have had...

¢ Reframing building wide SIP goal for e Overall reduction in referrals YTD

next year to focus on vocabulary. compared to last year

Beginning planning staff wide at 4/26 e After school clubs

SIP day. e Well attended family events
e PBIS Reteachings targeting problem

behaviors/locations
e Working with ROE Attendance

Superheros program, referred many

students to work with truancy




Student Learning Learning Conditions Elevating Educators

Data: Data Year-to-Date: Professional Development & Activities
« # of Students in Math MTSS: 16 * # of Students in CICO: 18 Supporting Building SIP Plan:
« # of Students in ELA MTSS: 57 » # of Referrals 60 e LETRS/Science of Reading Presentation
.. | . #0fISS: 17 (SIP)
* # of Students in Enrichment: 37 . #0of OSS: 4 e Attendance communication follow up with
: teachers

e Self Care techniques with school psych

Notes/Analysis: | Notes/Analysis: e Behavior scenarios and full staff discussion
e We have been able to provide more e \We have three students on modified behavior for continuity (SIP day)
intensive and targeted tier 3 instruction : e MTSS Check Ins
for 1st graders (One_on_one) plans that seem to be Worklng.

e In addition to her own groups, our TSS is
able to provide support across all tiers.

Celebrations/School Events

e Attendance surprise after spring break (HHS band) and long weekend (Elsa and Spider
Man)

e All school eclipse and student video examples for safe viewing

® |AR Classroom Cheers for Morning Video Announcements/Extended Recess

e Schoolwide PBIS Board Game celebration for positive behavior (Bones)



Tweaks we have made... Successes we have had...

e Changed second staff meeting to ¢ Increased staff involvement with SIP

small group SIP teams for all four teams with every certified staff

goals. member participating in a goal.
MTSS meetings this year have more e All teachers are part of SIP day on
teacher input and a more streamlined 4/26 to present updates on their team
meeting. SIP goal.

Products from Equity lessons are ¢ Morning video announcements
prominently displayed and the focus highlight different staff members,

for the month is also discussed daily classes, and behavior reminders.

. |
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»
)ISON Park OMEeNla

Building Stats
 Enroliment #s: 357

« Attendance Data: 93%

» # of Students Working With Truancy:
14

Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:
e Grooming presentation
e |AR Training

e Science of Reading

Celebrations/School Events

® One Book One School, Literacy Night, 1st-3rd grade Music Concert, Neon Danc
Spelling Bee |

® Rockford Rivets Reading Incentive Program

e PTA sponsored events: Family Nights, food nights, and SkateCo skate night




Tweaks we have made...
Streamlined the MTSS Process

Increased staff input in revising the SIP
Plan

Increased opportunities for field trips
Working closely with ROE Truancy
Increased building wide activities to

build a sense of community

Successes we have had...
e Students receiving MTSS

Interventions are making good

academic growth

e One School One Book was a huge

SUCCeSS.
e Strong PTA with good parental

Involvement




Building Stats
e Enrollment #s: 297

« Attendance Data: 94%( End of Feb.-April
11th)

» # of Students Working With Truancy: 9

Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:

e District SIP days focusing on Science of
Reading, Al, and Math

e Admin’s, PD’s, and MTSS meetings to plan
SIP days for staff

e 2nd staff meeting of the month focuses on
PD building needs

e Equity work, book study prep. and planning
for upcoming April SIP day

Celebrations/School Events

PTO sponsored events: Fun Fair, food nights, and SkateCo skate night

Reading program partnership with Beloit Skycarp including a kickoff assembly .
Third Quarter PBIS event at Carlson Boys and Girls Club
Goodwill donation drive

Whole school eclipse viewing with classroom lessons

April 16th Music Concert 1-3rd grades @ HHS I



Tweaks we have made...

Data review days for MTSS have become
more frequent, teachers have increased
iInput, and there is greater student
movement into and out of tiered support.
Increased staff development at faculty
meetings based on SIP goals.

Increased opportunities for experiences for
our students (assemblies, field trips, etc.)
Due to lack of SW we have re-distributed
duties amongst admin, staff and out of

building help.

Successes we have had...
Regular MTSS fidelity check-ins with

teachers.

Staff observations of one another -

learning from each other and giving

praise to one another.

5 teachers tutoring math two days a
week in both fall and spring sessions.
TSS position played a critical role in

math achievement for the last 3 years.




Elevating Educators

Professional Development & Activities
Supporting Building SIP Plan:
e School wide:
o Focus skills and creating formative

- sssessments
o Student data tracking
o Barton PLC
e District wide:
o LETRS/ASPIRE/Math and ELA PD
o Grooming presentation
o |AR training

Building Stats
 Enrollment #s: 427

Celebrations/School Events

Coin drive e Monthly school store
e Student of the Week
Hoo Haven visit e Therapy Dog visits

Sweetheart Dance
New gym opening

 Attendance Data: 91.16%

« # of Students Working With Truancy:
23 open cases, 9 new, 5 closed




Tweaks we have made... Successes we have had...

e We chose a building wide focus e Teachers are becoming more skilled

standard for ELA. We have since and comfortable with our Grade Level

chosen one for each grade level for Planning meetings

math and started creating common

e More teachers are tracking students

formative assessments for them. growth and sharing with students




| Studentleamning Learning Conditions Elevating Educators

Data Year-to-Date: Professional Development & Activities
7 ISl i 08 ) Supporting Building SIP Plan:\
 # of Referrals: 113
: Z z: 58834:252 e Continue LETRS training
' e Reviewing of iReady data
Notes/Analysis: ° Groomlr.g Prevention Training
e Physical Aggression is our highest offense e |AR Training
o I\D/Iajor DiSfU%ti%n | e Reading is Hard: Vocabulary strategies
o) angerous benavior . .
e 29 students have 1 referral ° Engaglng. with AI
e 25 students have 2-5 referrals e Data Review with all support staff
e 3 students have 6 or more referrals e Brian Mendler tips and tricks with support

o) 57 students have generated the
referrals

staff
e ONE BOOK ONE SCHOOL

Celebrations/School Events

Buildina Stats *Principal Pizza lunch for top fundraiser winners, two students at each grade level
 Enrollment #s: 376 *2nd trimester movie at Harlem High School 0
*Panda Night *100th day of school

- Attendance Data: 92.34% (YTD-93.26%) *Skate Co. Night * Spring Musical
*Monthly Dress up *Kindness club, Game club, Running club, Latin dance,

. # of Students Working With Truancy: 2 *V.I.P. awards and cart each month Storytime club




Tweaks we have made...

e Started focusing on Restorative
Practices but have not been able to
fully commit to training all staff, so we
will continue to work on that next year.

e Staff meeting priorities were shifted
and moved to E day planning

Successes we have had...

More of a presence in the community,
social media, and family events.

Thriving PTO

Entire building reflected on the SIP
plan which has offered an opportunity
for us to reflect on success and next
steps
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SCHOOL DISTRICT 122

Harlem School District
Consdlidated Plan




Why Do We Need a Consolidated Plan (CDP)?

o Consildate and streamiine the tederal grant application and
management pricess 1o veduce the burden on grantees and
support holistic seice 1o students.

o Support planning and grant management that takes mulfiple
Fu\ndi\n@ sourtes Info consideration fo fuly meet each students
Needs.

Ml districts that intend fo submit an application for Fedeval Grants
included in the COP must lave an approved COP with ISBE
betore submissn of the grant application




Title |

: Tn”je |
Grants e I

Title IV

I“CI“ded' . DEN Part & Conolidated
- e




Needs

Assessment

Needs Mssessment

- LKP \llelovw\@ Cessiing
- SIP Day Feetback

~ Ctath éuwe 9

B \Novk\oad

District and School Report
Cavds

b Essentidls Data

Sohool Improvement/Title |
Plans




Private and Parochial School Participation

Chrigtian Lite Center Sthmls — + Rocktord Lutheran Mademy
Mpine Christian Sehool . Sf V?\rid@ef Catholic. Sclnool

Concovdia Luthevan Selnool . eith Couvwhr\f 17//\\, Selnonl




Student Achievement
SBE Migned ool

Ctudent Learning:  Every child will make
9’|@V\iﬁcavﬁ ACademic Qs eath \ear,

ncredsing their kwow\ed@a skills, ang

pportunities so they graduste equipped 1o
pursue 4 sucesstul future, with the
state paying special attention o
addressing historic inequities.

High qualty well-aigned resources

Setond Step (elementary)

PO focused on standards + identified needs
The wse of formative and  summative
Assessment

MTES Process - Infervention fime

PO Specialists, MTSS Faclltators, «
Instructional Techinohgy Specialists
Depactment Chirs as instructional leadevs
Digtal Literacy Skills

Spetidized  programming  fo  meet  the

needs of al students




College & Career

CBE Ni@vmd Goadls:

Student Learning:  Every child will make
si@miﬁcm’r aCademic. 9einG each \ear,
ncressing their kvwow\ed@e, skills, ang
sppoctuntfies <o they p\mdua’r@ eauipped 1o

oursue 4 suctesstul future, with the state
PN spetial atfention fo addressing historic
nequifies.

Learning Condttions: M sthools will receine
the vesiurtes netessary fo Credfe safe,

heatthn, ang we\oow\m \eami\n@ eMivonments,

and will be equipped o meet the unique
academic and social and emotional needs of
eatin and eNery Chld,

e PaCE Framework

o Partnerships with oufside
stakeholders

o UNITE plattorm

o Pativay Denebpment




Professional Development
Supports & Offerings

SBE Migned Goal
Elewating Educators: llivois' diverse
student population wil lave educators

who are prepared through multiple

pothways and are supported in and

celebrated for their efforts fo
proNide each and exery child an
education that meets their needs.

o LETRS and ASPRE Training

o Professinal Dexelpment Specialists,
MTES Faciltators, « Instructiona
Technology Specialist

e New Teacher Mentoring Frogram

o Protessional Dexebpment based

upon Needs assessmeint
o AICE Trsiring




Tltle I SpeCIflc We e ufiized half of each SIP da\f 10

ISPE Migned Goals: focus on School Improvement Needs
Student Learning Every chid wil make significant District provides feaining on- eauity, how 1o

ACademic adins eath eav, incredsing their meet the needs of al  ctudents «
knowledae, skills, and opportunities so they graduate instructional best practices

equipped to pursue 4 suctesstul future, wih the Literacy Spetialists, Math Specialists, MTSS

state paying special attention to Addmeeivx@ Inistoric Faciltators « PDS support Tl | bu'l\dim
neauifies.

@0&\\9

Learning Condtions: M schols wil receive the Social - Workers #  Poychologists  aseist ang
resurces netessary 1o Create sate, heatthy, and focus on social-emotional needs
welcoming learving environments, and will be o M v bui\diV\@G e SChnol-Wide Programs

eo\ulpped fo meet the unigue academic and social ang




o Setond Step

SPE Migned Godls
Learning Condtions: - Ml sChonls ° PP

Wil veceive the resources o CB( - Student Belwnior Committee
netessary 1o Create safe. heatthy,

and welcoming learning o ST

environments, and wil be

eauipped 10 meet the unique
academic. and social and emotional o (visis Teams
needs of each and every child

o Proiding supports tamiies need

o Sucial Workevs




Foster Care Transportation: Q@s

The District las dexelped a plan for the best interest
determination tor each child

Che-T pvo?mw\ coordinator aong with the Director of
Transportation work fogether

Ful plan las been submitted o the State




Next Steps:

hok for Board approval af et meeting

Continue o meet with private and pavochial
s0hols

mplement plan as written

Evauate SIP/Tile | plans and make any
NeLessav chaw%% as We need 1o address
uV\ﬁvnemJ learn







