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School Board Meeting Agenda Item 

 
Topic: Administrative Reports 
Contact(s):  
Presenter(s): Frank Norton, Interim Superintendent 

 
  

Nature of Action Requested by Board 
 

Board action  

Board information or scheduled report X 

 
Background Information 
 

 Safe Schools  Implementation of an enhanced visitor management system.  A 

preventive tool to identify threats of potential danger and risk to 

our students, staff, and visitors. Goal #3 School safety and 

security. 
 School Law Seminar 

 

Recap of education court cases, constitutional rights of students and 

staff on campus, addressing employee performance issues, supporting 

struggling readers, residency issues, data privacy, etc  Goal #2 

Personnel Concerns – proactive system with personnel.  
 

 CareSolace Staff training was completed, implementing the use of CareSolace.   This 

grant ensures our community can access reliable, ethical and high-quality 

mental health services – no matter the circumstances.  Goal #3 Protecting 

social, emotional, and behavioral health.   

 

School Staff Survey 

 

Climate survey provided to all staff to better understand employee 

perceptions and experience and identify strengths and areas of 

improvement.  Goal #2 Re-imagine the employee experience -- a 

proactive system of support for staff.   

 

 
 


