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High Reliability Organizations

• Organizations that cannot tolerate high levels of failure

• Continually monitor for errors in critical factors of their 

operations

• Immediately take action to keep those errors from becoming 

system wide failures

• Recognize the interrelatedness of their systems of operation

• Have standard operating procedures defined - often written





High Reliability 

Schools

A Competency-Based System

Standards-Referenced Reporting

Guaranteed & Viable Curriculum 

Effective Teaching in Every Classroom

Safe and Collaborative Culture



High Reliability Schools in Practice

Leading Indicators

2.5 Teachers are provided with 

job-embedded professional 

development that is directly 

related to their instructional 

growth goals. 

Lagging Indicators

Teachers have opportunities to lead professional 

development relevant to teachers’ goals. 

Teachers have access to instructional coaches to 

enhance student learning. 

There are clear systems for collecting student 

data and making data-informed decisions. 


