Fleming Middle School- Site Council Mtg
February 25, 2021

Members Present: Brian Miller Principal, Yvonne Hughes- teacher, Jontue Saldivar- parent,
Sierra Christopher- teacher, Cyndi Crofoot- Office Manager

Members Absent:

State of the School
e School Goals- positive school/student culture, Attendance 85%

e Enrollment - Hybrid Started February 22, 2021

March:

o 6th- 92

o 7th- 93

o 8th- 101

o TVOS- 24
Board Goals

o o Culture of Care

o o Increase graduation rates to 85% by 2023

o o 3 C’s- customer service, communication, community engagement
Athletics- Flag Football had their 1st game on 2/24/21. Spring- Cross Country and
Track- looking for a track coach and cross country coach.
After School Opportunities- None right now due to Covid.
Family Advocate: Purchased 20 backpacks and delivered 5 bags of groceries to
families.
Brain Bowl in season: 7 students on team. No wins yet but having a great time.
PBIS plan- grade level recognition each month & monthly rewards- In n Out Burger

March 2nd and 3rd. 1st/2nd quarter grades/awards/behavior certificates will
be handed out.

Electronic Positive note system underway- 2870 positive comments sent out so far
Academic Data-Star Testing- Deadline March 18th.
LIPI- No more Lipi. We are in Hybrid mode now.
Grade Level Teams: Very positive results coming from these meetings.
Communication with parents/students has been positive.
Technology: Chromebooks. Every student is one to one.
Security: No issues.
Animals on campus: We will have signs made and talk to individuals bringing animals
on campus.
Campus Projects:

o Sierra Christopher floor waxed. Room 24 made into an office/meeting room.

Craig Owen our Resource is Officer returning to Fleming.

Health: New treadmill on campus. Judy Knowles won a water bottle.

Classified Appreciation Week March 1st-5th
2021 Classified Appreciation Week Schedule



https://docs.google.com/spreadsheets/d/1vIIl0cgCOhBphUeHfzVLNgioHlG4Ws66g1bXCKCbb7w/edit#gid=0

