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Eden Prairie School Board 
Board Development Committee Meeting Minutes   
Sunday, December 10, 2024 
Tavern 4&5, Eden Prairie, MN 

 
Charter per Board Policy GP 4.8.3: This committee will ensure ongoing School Board development and 
oversee self-monitoring of the School Board’s performance related to Governance Process and Board-
Management Delegation policies. 
 

  
BDC Members:  Abby Libsack, Aaron Casper, Dennis Stubbs 

Convene:  7:00 p.m. 

Discussed possible board development ideas for 2025: 

• Board development for two new board members 
• Personality/learning/leading style workshop for all members  Social event? 
• Are there any current over-arching topics for which we would like more 

“development” or information? 
 

Adjourned at 8:05pm 


