Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: June 16, 2025

Meeting Type: (Please Check One)

[M] Regular Meeting
[] Special Meeting/ Workshop
[ ] Hearing

[] Public Hearing
[ ] Consent Agenda
(W] Information Items

Agenda Placement: (Please Check One)

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):

Hornet Legend: James Baize

Executive Summary (Brief description of agenda item):

James Baize graduated from Turnersville High School in 1967. He then obtained his bachelor's degree in 1971 and his
master's degree in 1975. In 1971, Mr. Baize began his teaching career in Killeen ISD. This was followed up with two years in
Lockhart ISD, 3 years in Fredericksburg ISD, and one year at the Odessa Trade School. In 1979, James began his first
administrative role as special education director at Fredericksburg. After two years in that capacity, Mr. Baize was the
Fredericksburg High School principal for 5 years. In 1986, James returned to Gatesville as a curriculum director and assistant
superintendent. From 1989 to 1992, Mr. Baize was the principal at Gatesville Junior High before completing another two
years as assistant superintendent. In 1994, James began his 11 year stint as superintendent before retiring from full time
work in 2005 with 34 years in education. However, he would then complete multiple interim superintendent assignments in
the years to come. In fact, he is currently at Priddy ISD. Mr. Baize completed successful building projects, added new
programs and ideas, and led the district in a time of great student and staff success. Some of the comments in his evaluation
read, "Mr. Baize does an outstanding job in all aspects of school administration. His Christian leadership has proven to be
successful in maintaining a positive school environment and a very well-run school system. He is well-respected by students,
staff, and the community. James Baize is an asset to GISD and a real role model. We're fortunate to have him." For all these
reasons, James Baize is a Hornet Legend.

Fiscal Impact

Cost:
[] Recurring
[ ] One-Time
[H] No Fiscal Impact

Total Cost:

Funding Source:
(] General Fund
[ ] Grant Funds
[ ] Bond Funds
[] Other Funds (Specity)

Fiscal Year:
Amendment Required?

[ ] Yes
[H] No

Administration’s Recommendation:
not applicable (information only)

Submitted By:
Barrett Pollard, Ed.D., Superintendent

Board Approval Required: [_| Yes

(W] No
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