
 
 
 

 Consent Item 

 
Date:    October 20, 2025​ Division:  Board 
 
Subject:  Superintendent Evaluation and Calendar Instrument 
     
Background Information: 

●​ Board Committee for Superintendent Evaluation met September 25 to review the Evaluation 
Calendar and Instrument.  

Administrative Consideration: 
●​ The calendar provides time for gathering of data related to the metrics for the 

Superintendent Evaluation.  

●​ The Superintendent Evaluation Instrument aligns with the LISD Long Range Plan.  

Recommendations: 
●​ Approve the Superintendent Evaluation Instrument and Calendar 

Timeline/Report: 
●​ Timeline is outlined in the evaluation calendar.  

  

Consent Item.docx​ Board Item Cover Page 1 of 1​ Printed 8/21/2023 


