Iﬁa Consent Item

LEWISVILLE ISD

Date: October 20, 2025 Division: Board
Subject: Superintendent Evaluation and Calendar Instrument

Background Information:
e Board Committee for Superintendent Evaluation met September 25 to review the Evaluation
Calendar and Instrument.

Administrative Consideration:
e The calendar provides time for gathering of data related to the metrics for the
Superintendent Evaluation.

e The Superintendent Evaluation Instrument aligns with the LISD Long Range Plan.

Recommendations:
® Approve the Superintendent Evaluation Instrument and Calendar

Timeline/Report:
e Timeline is outlined in the evaluation calendar.
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