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Standards 1 & 2—Each Student and Data 
Effectiveness and Program Improvement

´ Identify and analyze student population data, and ensure there are 
equitable educational opportunities.

´ Administer Systemic Assessment to students, parents, and teachers, to 
determine needs.
´ Identify top gaps

´ Develop goals and interventions

´ Create and complete a data project annually.
´ Attendance

´ Graduation Rates

´ Test Scores



Standards 3, 4, & 5—Plan for College and 
Career Ready Process, Career Literacy, and 
Collaborative Classroom Instruction



´ Career literacy starts in Elementary Schools, but more specifically in 7th
grade and continues through 12th grade.
´ College and Career Awareness, project-based activities.

´ Work-Based learning activities (Reality Town, Career Fairs, Employer guests, etc.).

´ Counselor collaboration with other classes.

Standards 3, 4, & 5—Plan for College and 
Career Ready Process, Career Literacy, and 
Collaborative Classroom Instruction



Standard 6—Systemic Approach to Dropout 
Prevention with Social/Emotional Supports

´ Responsive Services

´ Tiered Systemic Approach in each school

´ Prevention
´ Community Matters Conference

´ Guest Speakers

´ Intervention
´ Social/Emotional supports

´ Determine responsibilities of school counselors vs. responsibilities of School 
Psychologist, Social Worker, Social Emotional Specialists, and outside sources.



Standard 7—Alignment

´ Counselors plan with feeder schools and across district.

´ Monthly districtwide PLCs



Suggested Time Allocation



Typical Counselor School-Year 
Calendar



Assurances

´ Board Adoption and Approval
´ We need written evidence that our local School Board has adopted the College 

and Career Readiness School Counseling Program.

´ Structural Components
´ Student/Licensed Counselor Ratio

´ Budgets

´ Appropriate facilities

´ Clerical staff

´ Computer facilities



Assurances cont.,

´ Communication with stakeholders

´ Keeping current with laws and regulations

´ Crisis response plans in place

´ Extended days and hours

´ Administrative
´ Leaders meet with counselors regularly

´ Annual program evaluation and report to School Board

´ Use of Data
´ Access to relevant data



Assurances cont.,

´ Program Leadership and Management
´ Participate in Advisory groups

´ Provide training to staff

´ Participate in development of TSSA plan

´ Time Allocation
´ Time/task analysis charted by each counselor

´ Post calendars on web sites

´ College and Career Readiness Training
´ Participate in state trainings and other professional development opportunities

´ School Counselor Checklist
´ Annual performance reviews

´ Electronic Evidence Boxes



Board Adoption and Approval

´ Will the Duchesne County School Board approve the College and Career 
Readiness School Counseling Program as a K-12 model for our district?


