Board Action Required X

ISD

To: Dr. Jeff Turner
From: Tracey Wallace
Date: December 6, 2011
Re: Policy DNA (Local)

Please consider the following:

e Changes recommended to the Professional Development Appraisal System (PDAS)
DNA-Local

A committee of district administrators and teachers reviewed current policy, provided input,
and made recommendations. All district administrators reviewed current policy, committee
recommendations and provided input as well.

Supporting documents are attached. Please let me know if you have further questions.

Enclosures: List of Performance Appraisal Committee Members
Committee Recommendations
Survey Monkey Results
District Policy (DNA-Local)
CISD Administrative Guidelines for Appraisal Less Frequently Than Annually
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