Executive Summary

Prepared for Board of Trustees Meeting
November 14, 2017

Classroom Teacher Replacement Technology

Board Goal:

a. develop and expect a consistently high level of, and respect for, professional
performance by all staff

b. stay abreast of and incorporate best practices into teaching, learning and
leadership

c. develop a culture where learning is our first priority

Purpose of Report

The workshop will share: (a) the process used to gather appropriate feedback from teachers, and
(b) the recommendations from the D-TEK team regarding technology replacement for classroom
teachers.

Objectives

e the process used for gathering feedback from teacher focus groups will be shared

e the overall feedback from teachers related to the use and needs of classroom technology
will be shared

e recommendations for replacement of classroom teacher technology will be made

Operational Impact

The recommendations will be made based on the number of classroom teachers in the district.
An RFP will be required to determine exact financial impact.

Results

The recommended devices are for teacher use and will replace their current desktop technology
units. Current units are a number of years old and limited because of the age. Across the district,
the devices need to be updated to be able to maintain a growing demand for new software.

Other Options

a) To maintain aged classroom teacher devices. B) Further study of technology options:
laptops, desktops, Chromebooks, etc.
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