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Building Teacher Capacity:
Leadership



PreK-12 RI.A Curriculum erters

This year’s format for curriculum writing
allowed for intentional leadership
opportunities:

Writing Plan
% Learning new strategies
% Embedding them in upcoming units
% Acting as Lead Learners during whole

group training

Curriculum Mapping
% Leading peers through upcoming units/

assessments
Responding to feedback
Presenting shifts in curriculum, specific to

K/
4

X/
L X4

their grade level/course




Curriculum Writing in 23-24

Tiffany Stokes Renee Pokrifcsak
4th Grade 8th Grade


http://www.youtube.com/watch?v=vyZKV1uyJ_U
http://www.youtube.com/watch?v=w3keKcx_iFo

Content Sessions

Teachers lead learning sessions
for their peers on each RLA
content day for Grades 3-12.

Presenting teachers are invited to
share in response to data from the

following:

» Content Walks/Observations
“»  Teacher Feedback

*» Scheduled Events/District

Needs




02

Building Student Capacity: Writing



Grade 3 Extended Constructed Response

Prompt

Read the selections "Rewards for Recycling” and “Laws for Less Trash.” Based on the
information in the selections, write a response to the following:

Explain your opinion about why people should or should not be rewarded for recycling.

Write a well-organized argumentative essay that uses specific evidence from the selections
to support your answer.

e clearly state your central idea
e oOrganize your writing

Seveiop you aeas In detail

e use evidence from the selections in your response
e USE TurTect-speling; italizatiens , and grammar

e review the selections

e plan your response

e write your response

e revise and edit your response




Change to Practice: Systematic Rollout K-12

Introduced second round
@ of structures @

2
\\-4 ‘ October ‘

Train on last set of
structures for K-2

March
|

January

Introduce the sentence- Reviewed 1st semester
and paragraph-level structures and rolled out
focus for 23-24 and next set for K-2 and last

several structures set for 3-12

August

\
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Change to Assessment: Common Writing Prompt, K-12

2
Sy

*

BOY -EOY

To better focus instruction on writing growth, we
altered our common writing monitoring tool.

One K-12 Aledo prompt: one paragraph.

.

\
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Kerna| Sentence

The sun is a star,
- AP
The swn is a stal
it provides energy.
The sun iS a star,| it is not a planet.
The sun is a star, it gives light and thermal
Cogemny
! ‘”;\“ T can write bedter Sentences %\Tx ore e, infereshing and

it is made Of gases omd

6t}
h Grade Common Writing Prompt o
A Role Model o

70061 s someone
16 you admiro for hayi |
(ments you respect. Think e for having Qualities you would like to have. He or she is a person whose behavior or 4 v \ f
50 15 spociat to you, "% " YoU consider a role model and write a maragragh explaining WhY. ‘ w e neve
- You may choos :
#4015 allo today or someom > '° Someone you know or someane you have read about. You may choose = h L a V n V r a

resource.”

10 longer here but has made a lasting impression on you.
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Building Student Capacity:
Foundational Reading



Pre-Kindergarten Progress

Pre-K students have shown growth from the
beginning of the year in phonological awareness
and math measures for CLI Engage.




Kindergarten-2nd Grade
Foundational Reading Progress

Teachers are delivering systematic and explicit literacy instruction backed by
the science of reading, resulting in student growth.
QA
C=
v

At Benchmark and Above Benchmark
on mCLASS Universal Screener

BOY MOY Growth
Kindergarten 307 467 +160 Students
Ist Grade 467 486 +19 Students

2nd Grade 479 498 +19 Students




Kindergarten-2nd Grade
Foundational Reading Progress

As we grow in numbers, we are maintaining growth through Tier 1 instruction,
targeted intervention, targeted small-group instruction, and teacher
education/support. All have led to maintaining and closing literacy gaps.




Kindergarten-2nd Grade
Foundational Reading Progress

Really Great Reading is the structured and explicit phonics resource we use in AISD.
Mrs. Price’s Kindergarten class would like to share their learning from RGR with you all.

“I have seen significant growth in students' \\‘
reading skills through our phonics program. I "/
have observed how this targeted approach has q
effectively closed learning gaps for many students
and how your work has been so vital to my
student’s growth. By building upon the foundation
laid in previous years, we can ensure our students'
continued growth and success in reading.”
- Shara Hetherington, 2nd Grade Teacher at
McCall Elementary



https://docs.google.com/file/d/1WRoApYKdx7fB-osrGViAkuxdxWqCiBrn/preview

Thank
Y ou!




Aledo ISD
MOY Screener Data

2023-2024

Ensuring high levels of learning for all students



CIRCLE Progress Monitoring: PreK

" OnTrack [ Needs Support

PK BOY PK MOY

Phonological Phonological

23-24 23-24
(101) (110)




MCLASS Texas Reading: K-2

B Above Benchmark [} At Benchmark Below Benchmark [J] Well Below Benchmark

100%

MOY Well Below

Kinder BOY  Kinder MOY
23-24 23-24
619 636




MCLASS Texas Reading: K-2
4-YR MOY Well-Below Trend Data

2020-2021 2021-2022 2022-2023 2023-2024

Total # of % of Total # of % of Total # of % of Total # of % of
students MOY Well students MOY Well students MOY Well students MOY Well
Below Below Below Below

inder—so9_me o0 T ow i ow o
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IXL Math Diagnostic: K-2

B Above [ On Below [l Well Below

Kinder BOY  Kinder MOY 1st BOY 1st MOY 2nd BOY 2nd MOY
23-24 23-24 23-24 23-24 23-24 23-24
613 621 625 631 657 663




IXL Math Diagnostic: 1st Grade
2-YR Cohort Trend Data

L]
23-24
MOY
L]

"I

Based on grade level averages




IXL Math Diagnostic: 2nd Grade
2-YR Cohort Trend Data

Based on grade level averages




MAP Growth: Reading 3-10
(MOY)

717 (15%) students in the bottom two quintiles at BOY

Celebrations Areas for Growth

573 (80%) students in the bottom two [ ] 144 (20%) students in the bottom two

quintiles at BOY made growth at MOY quintiles at BOY did not show growth

o o  3rd-6 students
343 (48.4). students moved up at least 4th-10 students
one quintile 5th-14 students
508 (71%) students met MOY MAP goal 6th-24 students
473 (66%) students exceeded MOY 7”;]‘26 St“?je”ts
8th-26 students
MAP goal 9th-18 students
10th-20 students




MAP Growth: Math 3-8
(MOY)

509 (15%) students in the bottom two quintiles at BOY

Celebrations Areas for Growth

427 (84%) students in the bottom two e 82 (16%) students in the bottom two

quintiles at BOY made growth at MOY quintiles at BOY did not show growth

@ o  3rd-2 students
215 (42%) students moved up at least 4th-7 students

one quintile 5th-8 students
350 (69%) students met MOY MAP goal 6th-8 students

330 (65%) students exceeded MOY 7th-22 students
MAP goal 8th-35 students




MAP Growth: Algebra |
(MOY)

102 (18%) students in the bottom two quintiles at BOY

Celebrations Areas for Growth

82 (80%) students in the bottom two e 20 (20%) students in the bottom two

quintiles at BOY made growth at MOY quintiles at BOY did not show growth

o) 8th-0 students

49 (48%) students moved up at least o 9th-20 students

one quintile

69 (68%) students met MOY MAP goal
62 (61%) students exceeded MOY MAP
goal




