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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community
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Building Teacher Capacity:  
Leadership
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Giving them a larger voice.



PreK-12 RLA Curriculum Writers
This year’s format for curriculum writing 
allowed for intentional leadership 
opportunities:

Writing Plan
❖ Learning new strategies
❖ Embedding them in upcoming units
❖ Acting as Lead Learners during whole 

group training

Curriculum Mapping
❖ Leading peers through upcoming units/  

assessments
❖ Responding to feedback
❖ Presenting shifts in curriculum, specific to 

their grade level/course



Curriculum Writing in 23-24

Renee Pokrifcsak
8th Grade

Tiffany Stokes
4th Grade

http://www.youtube.com/watch?v=vyZKV1uyJ_U
http://www.youtube.com/watch?v=w3keKcx_iFo


Content Sessions
Teachers lead learning sessions 
for their peers on each RLA 
content day for Grades 3-12. 

Presenting teachers are invited to 
share in response to data from the 
following:

❖ Content Walks/Observations
❖ Teacher Feedback
❖ Scheduled Events/District 

Needs



Building Student Capacity: Writing
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A Deeper Focus on Writing Strength K-12



Nearly half of 3rd-10th 
grades RLA tests are 

now revising and editing

Revising/Editing
● All students now write 

in response to reading
● 40% of the scoring rubric 

is based on language 
conventions

Constructed Responses
Last spring, 38% of Bearcats 
earned fewer than half of 
the points available on the 

RLA STAAR/EOC ECR

Curricular Need

Why now?

40% 38%48%



Change to Practice: Systematic Rollout K-12

August
Introduce the sentence- 

and paragraph-level 
focus for 23-24 and 
several structures

October

Introduced second round 
of structures

January
Reviewed 1st semester 

structures and rolled out 
next set for K-2 and last 

set for 3-12

March

Train on last set of 
structures for K-201 03

02 04



BOY→EOY
To better focus instruction on writing growth, we 

altered our common writing monitoring tool. 

One K-12 Aledo prompt: one paragraph.

Change to Assessment: Common Writing Prompt, K-12



“I have never had 
this much success 
with any other 
resource.” 



Building Student Capacity: 
Foundational Reading
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Foundational Reading, Writing, Listening, Thinking, & Speaking



Pre-Kindergarten Progress

Pre-K students have shown growth from the 
beginning of the year in phonological awareness 

and math measures for CLI Engage.



Kindergarten-2nd Grade 
Foundational Reading Progress

Teachers are delivering systematic and explicit literacy instruction backed by 
the science of reading, resulting in student growth.

At Benchmark and Above Benchmark 
on mCLASS Universal Screener

BOY MOY Growth

Kindergarten 307 467 +160 Students

1st Grade 467 486 +19 Students

2nd Grade 479 498 +19 Students



Kindergarten-2nd Grade 
Foundational Reading Progress

As we grow in numbers, we are maintaining growth through Tier 1 instruction, 
targeted intervention, targeted small-group instruction, and teacher 

education/support. All have led to maintaining and closing literacy gaps. 



Kindergarten-2nd Grade 
Foundational Reading Progress

Really Great Reading is the structured and explicit phonics resource we use in AISD. 
Mrs. Price’s Kindergarten class would like to share their learning from RGR with you all. 

“I have seen significant growth in students' 
reading skills through our phonics program. I 
have observed how this targeted approach has 

effectively closed learning gaps for many students 
and how your work has been so vital to my 

student’s growth. By building upon the foundation 
laid in previous years, we can ensure our students' 

continued growth and success in reading.” 
- Shara Hetherington, 2nd Grade Teacher at 

McCall Elementary

https://docs.google.com/file/d/1WRoApYKdx7fB-osrGViAkuxdxWqCiBrn/preview


Thank 
You!



Aledo ISD
MOY Screener Data

2023-2024

Ensuring high levels of learning for all students



CIRCLE Progress Monitoring: PreK

Same Students BOY to MOY

PA
BOY

PA
MOY

Math
BOY

Math 
MOY

81% 85% 87% 91%



mCLASS Texas Reading: K-2

MOY  Well Below

AISD Nation

K 13% 32%

1 11% 32%

2 14% 31%



mCLASS Texas Reading: K-2
4-YR MOY Well-Below Trend Data

2020-2021 2021-2022 2022-2023 2023-2024

Total # of 
students

% of 
MOY Well 

Below

Total # of 
students

% of 
MOY Well 

Below

Total # of 
students

% of 
MOY Well 

Below

Total # of 
students

% of 
MOY Well 

Below

Kinder 489 17% 600 15% 638 13% 636 13%

1st 521 23% 591 15% 644 14% 647 11%

2nd 500 19% 567 20% 610 15% 686 14%



IXL Math Diagnostic: K-2



IXL Math Diagnostic: 1st Grade
2-YR Cohort Trend Data

22-23
BOY

22-23
MOY

22-23
EOY

23-24
BOY

23-24
MOY

Based on grade level averages



IXL Math Diagnostic: 2nd Grade
2-YR Cohort Trend Data

22-23
BOY

22-23
MOY

22-23
EOY

23-24
BOY

23-24
MOY

Based on grade level averages



MAP Growth: Reading 3-10 
(MOY)

● 573 (80%) students in the bottom two 
quintiles at BOY made growth at MOY

● 343 (48%) students moved up at least 
one quintile

● 508 (71%) students met MOY MAP goal
● 473 (66%) students exceeded MOY 

MAP goal

● 144 (20%) students in the bottom two 
quintiles at BOY did not show growth
○ 3rd-6 students
○ 4th-10 students
○ 5th-14 students
○ 6th-24 students
○ 7th-26 students
○ 8th-26 students
○ 9th-18 students
○ 10th-20 students

717 (15%) students in the bottom two quintiles at BOY



MAP Growth: Math 3-8
(MOY)

● 427 (84%) students in the bottom two 
quintiles at BOY made growth at MOY

● 215 (42%) students moved up at least 
one quintile

● 350 (69%) students met MOY MAP goal
● 330 (65%) students exceeded MOY 

MAP goal

● 82 (16%) students in the bottom two 
quintiles at BOY did not show growth
○ 3rd-2 students
○ 4th-7 students
○ 5th-8 students
○ 6th-8 students
○ 7th-22 students
○ 8th-35 students

509 (15%) students in the bottom two quintiles at BOY



MAP Growth: Algebra I
(MOY)

● 82 (80%) students in the bottom two 
quintiles at BOY made growth at MOY

● 49 (48%) students moved up at least 
one quintile

● 69 (68%) students met MOY MAP goal
● 62 (61%) students exceeded MOY MAP 

goal

● 20 (20%) students in the bottom two 
quintiles at BOY did not show growth
○ 8th-0 students
○ 9th-20 students

102 (18%) students in the bottom two quintiles at BOY


