Browning Public Schools
Board Agenda Request
Meeting To Be Held: 3/13/18

Recognition: [ ] Students [] Staff [ ] Parents
Information: [ ] Building Report [ ] Old Business [ ] Superintendent’s Report
Action: [] Resignation [] Hiring [] Contract Service Agreements
[ ] Travel Out-of-State [X] Travel In State (] Approvals
[ ] Termination [ ] Legal Matters [] Other:

This action request pertains to [_] Elementary (only)  [X] High School/District Wide

Date: 3/7/17

To: Corrina Guardipee-Hall From: John Salois
Superintendent Title:  Principal

Subject: In State Travel - MASSP

Description: Request to attend the Montana Asociation of Secondary School Principals Annual Spring
Conference, MASSP, in Fairmont Hot Springs, Montana April 4-6, 2018

Financial Impact: $ 760.09

Funding Source (Budget/grant, etc.): Salaries, benefits, and payroll costs to be charged against budget
for respective building/program/grant as applicable.

Attachment(s): Trave Request/Conference Agenda

Approval: Superintendent’s Office/Finance/Personnel as applicable (Initial)

Comments:

Board Action: [ | N/A(Info) [ ] Approved [ | Denied [ ]| Tabled to:



MAEMSP/MASSP Spring Conference 2018 DRAFT Agenda

Wednesday, April 4, 2018 - Pre Conference - Lunch NOT provided

12:30-1:00 Visit with Exhibitors

1:00-1:15 Welcome, Introductions & Program Overview

1:15-3:00 General Session — John Perricone - Why Am | A Teacher?: Developing a Philosophical
Identity.

Mr. Perricone will ask educators to reflect upon the profundity of their mission as educators. He will provide
insights, guidance, and philosophy (through practical, interaclive exercises and discussions) that speak to the
very soul of what it means to fruly inhabit the identity, acumen, artistry, and passion of being a teacher.

3:00-3:15 Visit with Exhibitors/Break
3:15-4:30 John Perricone Breakout Session with Questions & Discussions
4:30-5:30 Visit with Exhibitors

Thursday, April 5, 2018 -- MAEMSP/MASSP Spring Conference Program

7:00-8:00 Hot Breakfast & Conference Registration

8:00-8:15 Welcome, Introductions & Program Overview

8:15-9:45 General Session | — Dr. Tony Sinanis & Dr. Joe Sanfelippo - Hacking
Leadership

Water is amazing and seemingly always finds a way. it has the ability to form, replenish our system, power
equipment, and can wipe out entire cities. Leaders have the same properties. Some end up conforming to
their environment as water would with a cup or bowl. Some have the power to wipe out entire populations and
others lift the level of the land. The best leaders take little openings and create space for those they lead. They
find the smallest cracks of opportunity and create a path that was not there before. They shape the land. They
find a way. Hacking leadership is about finding innovative solutions to issues that have plagued the system for
years, and implementing them tomorrow. The focus is on practical application. We all know the problems exist,
but knowledge of problems does not make our daily life in schools easier. Utilizing the tools in Hacking
Leadership will allow you and your team to find the openings and create space for those you lead. Space to
learn. Space to teach. Space to thrive.

9:45-10:15 Break and Visit with Exhibitors

10:15-11:45 Breakout Sessions— Dr. Tony Sinanis & Dr. Joe Sanfelippo

Changing the Narrative

When is the last time something amazing happened in your school? How many people knew about it? The
work done in schools all across the globe is spectacular. Kids gather, learn, leave and make the world we live
in a better place. So...amazing things happen all the time. Telling the story of schools helps create a narrative
that builds culture and gives everyone in your community an identity. Our families want to know what is going
on within our classrooms and schools. If we want to maximize the learning experience of each child, we need

to give their families that type of access. FIND YOUR AUDIENCE...BUILD YOUR BRAND...CELEBRATE
KIDS!I

Going From Visible To Present & Engaged As An Educational Leader:

Participants in this session will come to understand the visible to engaged continuum and how it relates to their
daily work as instructional leaders. The session will focus on 5 Leadership Realities and how they relate to
being an engaged leader. There will be examples of what a visible leader looks like in their daily work, what a
present leader looks like in their daily work and what an engaged leader looks like in their daily work. We will
look at everything from the importance of relationships to how we can keep kids at the center of our work.




11:45-1:15 Luncheon/MAEMSP - MASSP Business Meetings/Exhibitor Prize
Drawings (separate room)

1:15-2:45 General Session |l - Mitch Craft - Leadership with PLC's
2:45-3:15 Visit Exhibitors/Break — Exhibitor Tear-Down
3:15-4:15 General Session || - Mitch Craft - PLC Leadership: Implementing

Professional Learning Communities Through a Phased Approach
School leaders can easily access extensive, quality information on why professional lsarning communities
(PLCs) are so effactive and what the PLC framework looks like. The missing link in the available resources,
however, is how to implement the PLC approach in a real live school. This workshop takes a chronological
Jjourney through one school's implementation of PLC philosophy and processes, diving into lessons learned
and the various pitfalls along the way. The primary thesis of the workshop is that implementing PLCs in a
school is very difficult, but successful implementation is indeed possible if leaders take a phased approach. By
introducing PLC elements one at a time in a logical sequence, school leaders can successfully transform
schools into high functioning PLC organizations. This workshop will include numerous tips, warnings, and
resources specifically focused on professional learning communities implementation.

4:15-4:30 Closing Comments --

4:30-5:30 On Your Own

5:30-6:30 Hospitality Hour —

6:30-9:00 MAEMSP/MASSP Banquet - “Western Style"

In attendance will be: NASSP President Dan Kelley and
MNAESP President Brian Partin

9:00-11:00 Live Music by Intermission

Friday, Aprll 6, 2018 -- MAEMSP/MASSP Spring Conference Continues

7:00-8:00 Hot Breakfast Available and Round Table Discussions??7?7?
8:00-8:15 Opening and Candidate Speeches

8:15-9:30 General Session - Gerry Brooks - Communication - Climate and culture

is topic often discussed in educational circles. The session will discuss
the importance of personal climate and cuiture to become the best

educator you can be.
9:30-9:45 Break
9:45-11:45 General Session — Gerry Brooks - Continued

11:45-12:00 Final Drawings & Closing




BROWNING PUBLIC SCHOOLS
Leave Report/Travel Request

Employee Name John Salois Employee #

Building BROWNING HIGH SCHOOL Substitute Name

LEAVE REPORT

Date of Leave ours Type of Leave
4/5-6/18 16 SR

Sl S

Employce Signature

() \pproveds Chgditioh vpem the speeitic leave ety wvatlable tor the specific employee D Not Approved
Principal/Supervisor B - Date ——
TYPE OF LEAVE

AN Anpual PL Personal Leave ALWO Approved Leave W/O Pay

SL Sick Leave JD Jury Duty (attach verification) ULWO Unapproved Leave w/o Pay
***EX/SR Extra-Curricular/School Related NG National Guard SWP Suspended w/Pay

FN Funcral SWOP Suspended wio Pay
1M aster Conlaet) Relationshipy

FAENE taking School Related/Extea-Curricular Leave only, In or Qut of District, you MUST list Conference Name/Location
LB R AR A AR R R ERRRERRRRRRRRRERRERRRRRRERERRRERRRERRRRERERRERRERERENRERENESREN.LENSESERENRERJEELELR]

TRAVEL REQUEST (If receiving payment for EN/SR leave please fill out entire form completely)

Conference/Workshop MASSP Annual Conference
Attach Brochure/Agenda
Location Fairmony [lot Springs. MT.

Departure Date 4/4/18 Return Date 4/6/18
Departure Time 2:00 p.m. Return Time .‘f-‘ p.m.
Transportation: Personal Vehicle Mileage 524X, 545~ L= #1377, §7
| | District Vehicle Per Diem 2 Dv/1 Dnr=$85.00
[] Professional Development
Registration PO# =$215.00
Hotel PO# =$278.06
[C] Other PO# =
(] Other PO# =
Sub Total $7/57 95
 p0®),
Budget 226.60.150.2410.582.0000 554 222§ { Check Total §222 .99
(30%) ——= —=— ———
Employee Signature ) ‘Ei Date
Principal/Supervisor - & &/ Date 3—6"/6/

Superintendent Signature Date



