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Tonight’s Presentation
● Why is  ou r work im portan t?
● Curre n t  num be rs (stude n ts, re fe rra ls, s ta ff)
● Sta ffing Tre nds
● Sta ff Eva lua t ion  Proce ss
● Spe cia l Educa t ion  vs. 504
● Proce ss for Re fe rra l
● Curre n t  Program m ing a t  BRS
● Build ing Inde pe nde nce
● Que st ions



Purpose of Special Education
● To a llow stude n ts with  d isab ilit ie s to  acce ss the  ge ne ra l e duca t ion  

cu rricu lum  sim ila rly to  the ir typ ica l pe e rs
● To provide  le a rn ing opportun it ie s and  stra te gie s for s tude n ts to  p lay on  

the ir s t re ngths 
● To support  s tude n ts a s the y de ve lop  inde pe nde nce  th rough  both  d ire ct  

in struct ion  and  spe cific accom m oda tions
● To a llow stude n ts with  d isab ilit ie s to  advoca te  for the ir spe cific le a rn ing 

ne e ds a s the y ide n t ify the ir le a rn ing cha lle nge s
● To provide  acce ss to  standa rds ba se d  cu rricu lum  and  m a te ria ls  a t  an  

appropria te  in struct iona l le ve l



Who Are We? 

● PK-6 Tota l Popu la t ion  of BRS: 876
● Pre -Sch ool: 18 stu den ts (Specia l Ed /  Gen e ra l Ed)
● Stu den ts Rece ivin g Specia l Edu ca t ion : 113 (12.9% of sch ool)
● Stu den ts Rece ivin g 504 Se rvice s: 56 (6.4% of sch ool)

(a s of 1/2/24)



Who Are We? Disability in Percentage by Catego
Disability Category 2022-2023 % by Category 2023-2024 % by Category

Autism 19% 22%

Developmental Delay 6% 2%

Emotional Disability 2% 2%

Hearing Impairment 2% 2%

Intellectual Disability 2% 1%

Multiple Disability 1% 1%

Other Health Impairment 4% 6%

Other Health Impairment- ADD/ADHD 18% 16%

Specific Learning Disability 23% 23%

Specific Learning Disability- Dyslexia 10% 9%

Speech and Language Impairment 11% 14%

Visual Impairment 2% 2%



Who Promotes Our Purpose of Special Education
TEACHERS RELATED SERVICES

Pre-K 1

Resource Room
(K-2, 2, 3, 4, 5, 6)

6

Intensive Resource
(4-6)

1

Social Emotional Learning 
(K-2, 3-6)

2

Life Skills 
(K-3, 4-6)

2

Social Work 1.5

Psychologist 2.5

Speech Pathologist 2.5

Occupational Therapist 1

Physical Therapist 6.5 hrs /wk

Paraprofessionals (currently 
assigned/filled in Special Education)

25



How Do We Support The Whole Learner?
● Constan t  collabora t ive  e ffort  be twe e n  Ge ne ra l Educa t ion  and  Spe cia l 

Educa t ion  Te am s
○ Te ach e r an d  re la te d  se rvice  p rovide rs a t te n d  grade  le ve l m e e t in gs to  su pport  cu rre n t  

con te n t  n e e ds
○ Classroom  accom m oda tion s an d  m odifica t ion  n e e ds d iscu sse d
○ Ge n e ra l Edu ca t ion  Te ach e rs d iffe re n t ia te  to  th e  vast  n e e ds of th e ir le a rn e rs

● Consu lta t ion  and  collabora t ion  with  fam ilie s
○ Upda te s, e m a ils an d  p rogre ss m on itorin g sh a re d  with  fam ilie s
○ Sh arin g of ou tside  of sch ool re sou rce s to  su pport  spe cific stu de n t  n e e ds

● Con tinuous re fle ct ion  and  p rofe ssiona l le a rn ing
○ Sta ff pa rt icipa te  in  p rofe ssion a l de ve lopm e n t  act ivit ie s re la te d  to  acade m ics, lite racy, 

an d  lan gu age  spe cific to  both  spe cia l e du ca t ion  an d  cu rre n t  ge n e ra l e du ca t ion  p ract ice s



What Professional Learning Has Been Provided?
● Scie n ce  of Re ad in g 
● Stru ctu re d  Lite racy from  CREC 
● Epile psy Tra in in g
● Wilson  Tra in in g
● Un iqu e  Le a rn in g Syste m s
● ASHA Con fe re n ce  (Spe e ch  Pa th ologists)
● SONDAY Lite racy Tra in in g
● He gge rty for Pre K Program
● Eve ryday Spe e ch
● Socia l Th in kin g
● Visu a lizin g/Ve rba lizin g
● On  Clou d  9 Ma th  Tra in in g
● Se n sory Room  De sign

● CT Bu re au  of Spe cia l Edu ca t ion  Back to  
Sch ool Me e t in g

● CT SEDS Da tabase
● Te ach e r Eva lu a t ion  Proce ss
● Maste r Te ach e r On lin e  Tra in in g
● In trodu ct ion  to  Be h avior 
● Ph ysica l Man age m e n t  Tra in in g (PMT)
● Dysle xia  Ide n t ifica t ion - PSW
● Dysle xia  Eligib ility an d  Cogn it ive  

Eva lu a t ion s
● Fu n ct ion a l Be h aviora l Asse ssm e n ts/  

Be h avior In te rve n t ion  Plan s



Who Supports Our Special Education Staff?
Administrator 2022-2023 Supervision 2023-2024 Supervision

Analisa Sherman 25 Teachers 22 Teachers
7 Paraprofessionals

Jimmy Sapia 32 Teachers 24 Teachers
3 Paraprofessionals

Cheryl Tafel 23 Teachers
7 Paraprofessionals

Carrie Borcherding 21 Teachers 14 Teachers
22 Paraprofessionals



How Is Our Time Spent Working On This Proces

2022-2023 2023-2024

Total PPTs 
July- Dec

121 Total
(Carrie- 117)

100 Total
(Cheryl- 57  Carrie- 43)

Referrals 
(July- Dec.)

31 Total 21 Total

Types of 
Referrals

* Parent- 18
(8 to evaluation)

* School- 13
(11 to evaluation)

* Parent- 15 
(4 to evaluation)

* School-6 
(5 to evaluation)

Con side ra t ion s:

● SRBI p roce ss
● Con solida t ion  of PPT 

m e e t in gs
● Te am  p lan n in g m e e t in gs
● Fe we r pa re n t  re fe rra ls 

re su lt in g in  e va lu a t ion
● Bu ild in g stu de n t  

in de pe n de n ce
● Eligib ility d iscu ssion s 

re su lt in g in  504



Eligibility:  Special Education vs. 504

Special Education 504

1. Have at least one of the documented 
disabilities under IDEA (13 categories)

2. Disability must affect educational 
performance and/or ability to learn and 
benefit from general education 
curriculum.

3. Student must require specialized 
instruction to make progress in school.

1. Have a documented disability
2. Disability must interfere with the ability 

to learn in the general education 
classroom.

* Broader definition than IDEA, however disability 
must “substantially limit 1 or more basic life 
functions”

https://www.understood.org/articles/the-difference-between-ieps-and-504-plans

https://www.understood.org/articles/the-difference-between-ieps-and-504-plans


Service Needs: Special Education vs. 504 
Special Education 504

Direct 
Service

-Specific goa ls and  ob ject ive s a re  
requ ired  for the  studen t  to  m ake  
p rogre ss in  gene ra l educa t ion

-Provided  by Specia l Educa t ion  
Teache r

-Not  pa rt  of 504

- Accom m oda tion s to  the  
environm en t  or p re sen ta t ion  of 
m a te ria ls a llows studen t  to  acce ss 
sim ila rly to  the ir pee rs

Related 
Service

Speech , OT, PT, Counse ling a re  
p rovided  for studen t  to  acce ss 
the  Gene ra l Educa t ion  
Environm en t

Can  be  p rovided  bu t  a re  typ ica lly 
the  excep t ion

Documents Yearly reviews and  3 yea r 
eva lua t ions requ ired

Shou ld  be  reviewed  yea rly for 
changes



How Do We Identify Students For Special Education 

Refe rra l to  Specia l Educa tion
○ Paren ts  can  re fe r ba sed  on  con ce rn s from  h om e  or sch ool
○ Teach e rs can  re fe r ba sed  on  cu rren t  pe rform an ce  da ta  or specific con ce rn s
○ SRBI team  can  re fe r ba sed  on  com ple t ion  of SRBI cycle s an d  stu den t  re sponse  to  in te rven t ion
○ Tim e lin e  (45 days) begin s with  re fe rra l

De te rm in in g Eligib ility

● Pla nn ing and  Placem en t Team  1 (PPT1)-
○ Team  con ven es, da ta  review, con side r s tu den t  n eeds, de te rm in e  if eva lu a t ion  n ecessa ry

● Ou tcom es of PPT1: 
○ 1. Stu den t  goes to  eva lu a t ion  
○ 2. Stu den t  does n ot  m ove  forward  in  p rocess, an d  re tu rn s to  Gen  Ed /SRBI m on itorin g or cou ld  

be  re fe rred  to  th e  504 team



What Happens Once Students Are Identified?
● PPT 2

○ Occu rs with in  45 sch ool days, to  a llow e va lu a t ion s to  be  com ple te d
○ Eva lu a t ion s re vie we d
○ Eligib ility d iscu sse d- ch e cklists/ re qu ire m e n ts for d isab ility ca te gorie s
○ Goa ls/Obje ct ive s p re se n te d

■ Spe cific, Me asu rab le , Ach ie vab le  with in  1 ye a r
■ LRE (Le ast  Re strict ive  En viron m e n t)
■ Stu de n t-Ne e ds Drive n

○ Accom m oda tion s an d  Se rvice  De live ry with  a  Spe cia l Edu ca t ion  Te ach e r an d /or re la te d  
se rvice  p rovide r 

● Annua l Re vie w
○ Ye arly Re vie w of cu rre n t  pe rform an ce
○ Progre ss m on itorin g re porte d  a t  re port  ca rd  in te rva ls

● Trie nn ia l Eva lua t ions
○ Eve ry 3 ye a rs (m in im u m ) e va lu a t ion  an d  e ligib ility de te rm in a t ion  re e stab lish e d



How Are Services Delivered?
● Push -in  supports: Spe cia l e duca t ion  te ache r and /re la te d  se rvice s sta ff 

p rovide  d ire ct  in struct ion  in  the  ge ne ra l e duca t ion  cla ssroom
● Pu ll-ou t  supports: Stude n ts a t te nd  ind ividua l/sm a ll group  in struct ion  by 

a  spe cia l e duca t ion  te ache r in  the  Re sou rce  Room  Se t t ing
● Dire ct  Te ach ing: ABA style  approach  to  in struct ion , such  a s d iscre te  t ria l 

t ra in ing
● Co-tre a tm en t: Se rvice  p rovide d  sim u ltane ously by a  spe cia l e duca t ion  

te ache r or re la te d  se rvice  p rovide rs
● Se lf- con ta ine d  supports: Supports  and  the  m a jority of the  day spe n t  in  a  

loca t ion  withou t  typ ica l pe e r m ode ls



What Are Our Current Programs?
● Life  Skills: 

○ Loose ly base d  a rou n d  a  se lf-con ta in e d  m ode l to  focu s on  acade m ics an d  bu ild in g 
in de pe n de n ce  wh ile  acce ssin g th e  a lte rn a t ive  a sse ssm e n t  an d  sta te  stan da rds

○ In te gra t in g a  t ie re d  cu rricu lu m , Un iqu e  Le a rn in g Syste m s, ba se d  on  grade  le ve l u n its
○ Focu s on  in cre ase d  stu de n t  in de pe n de n ce  an d  de cre asin g adu lt  su pport  an d  p rom ptin g

● Socia l Em otiona l Le a rn ing:
○ Re sou rce  Room  an d  a lte rn a t ive  loca t ion  to  th e  ge n e ra l e du ca t ion  se t t in g wh e n  stu de n ts 

re qu ire  an  opportu n ity to  work on  se lf-re gu la t ion  an d  cop in g st ra te gie s
○ Stu de n ts pa rt icipa te  in  Skill Bu ild in g an d /or cou n se lin g st ra te gie s to  be  ge n e ra lize d  in  th e  

re gu la r e du ca t ion  se t t in g (Cu rricu lu m : Eve ryday Spe e ch , Socia l Th in kin g)
○ Sign ifican t  focu s on  de cre asin g adu lt  su pport  an d  bu ild in g in de pe n de n ce

● Acade m ic Support /  Re la te d  Se rvice s
○ Con du cte d  th rou gh  th e  Re sou rce  Room  in stru ct ion  or pu sh -in  se rvice s
○ Utilize s cla ssroom  con te n t  m a te ria ls  to  su pport  skill de ve lopm e n t  an d  ge n e ra liza t ion
○ Varie ty of m e th ods an d  st ra te gie s p rovide d  
○ Acade m ic Su pport :  Stru ctu re d  Lite racy Program in g, Ma th  Su pport . Re ad in g 

Com pre h e n sion , Exe cu t ive  Fu n ct ion in g, Writ te n  Expre ssion  an d  Lan gu age  Su pport
○ Re la te d  Se rvice s:  OT, PT, Spe e ch  an d  Lan gu age , Socia l Skills , Cou n se lin g



Constant Theme: Independence!
“The goal of paraprofessionals should be to work themselves out of a job.

Our most important job as educators is preparing students to succeed in life. They must become capable of 
succeeding without our help. That’s why the most important role of paraprofessionals in special education 
is helping students become independent learners.

● Focus Are a  1- Pa raprofe ssiona ls 
○ Paraprofe ssion a l n e e ds an d  su pports a s it  re la te s to  in de pe n de n ce
○ PD for a ll pa raprofe ssion a l sta ff on  be h avior in te rve n t ion s, stu de n t  n e e d  an d  su pports
○ Data  colle ct ion  th rou gh ou t  th e  sch ool day by su pe rvisors

● Focus Are a  2- Life  Skills  Program
○ Bu ild in g In de pe n de n ce  with in  th e  sch ool day
○ Cu rricu lu m  to  a lign  with  a lte rn a t ive  stan da rds (Un iqu e  Le a rn in g Syste m s)
○ Stu de n t  pa rt icipa t ion  an d  a lign m e n t  across re la te d  se rvice s
○ Obse rva t ion s an d  re stru ctu rin g of Life  Skills  Cla ssroom  n e e ds

https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/

https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/


What Does Programming Look Like In Action?





Additional Materials
● Exam ple  pa re n t  ne wsle t te r (a t ta che d  PDF)
● Stude n t  work sam ple - writ ing a ssignm e n t   (a t ta che d  PDF)
● Unique  Le a rn ing Syste m s Curricu lum
● IEPs vs. 504 Re sou rce
● Build ing Inde pe nde nce  Ove rvie w
● Inclu sive  Schools- Pa raprofe ssiona l a rt icle

Questions?

https://www.n2y.com/who-we-are/
https://www.understood.org/articles/the-difference-between-ieps-and-504-plans
https://thrivealliancegroup.com/role-of-paraprofessionals-in-special-education/
https://inclusiveschools.org/resource/avoiding-over-use-of-paraeducator-support-for-individual-students/
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