AT A BOARD WORKSHOP MEETING OF THE BOARD OF TRUSTEES OF THE

ECTOR

COUNTY |INDEPENDENT SCHOOL DISTRICT HELD AT THE

ADMINISTRATION BOARD ROOM, 802 NORTH SAM HOUSTON, ODESSA, ECTOR
COUNTY, TEXAS, AT 6:00 P.M., APRIL 13, 2021, WITH THE FOLLOWING
MEMBERS:

Present: Absent:
Delma Abalos

Dr. Steve Brown

Carol Gregg

Tammy Hawkins

Nelson Minyard

Dr. Donna Smith

Christopher Stanley

School Officials: Dr. Scott Muri, Mike Adkins, Staci Ashley, Dr. Stephanie Howard, Dr.

Others:
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Lilia Nafiez, Jason Osborne, Deborah Ottmers, Alicia Syverson, Dr.
Kellie Wilks, Patrick Young

Mike Atkins, Robert Cedillo, Andrea Martin, Dr. Corey Seymour,
Alicia Press, Dr. Stacy Johnson, Annette Macias, Staci Ashley,
Ashley Osborne, Robin Garcia, Anthony Garcia, Maribel Aranda,
Robin Fawcett, Lisa Wills, Lauren Tavarez, Jaime Miller, Mitch Davis,
Alisha Holguin, Jennie Chavez, Amy Anderson, Albert Anchondo,
Mary Franco

Meeting Called to Order: Delma Abalos, Board President, called the Board
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of Trustees Meeting to order at 6:00 p.m.

Verification of Compliance with Open Meeting Law — this is to certify that
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the provisions of Section 551.001 of the Texas Government Code have
been met in connection with the public notice of this meeting: Board
President Delma Abalos, verified that the provisions of Section 551.001 of the
Texas Government Code have been met in connection with public notice of this
meeting.

Opening Remarks by Superintendent: In Dr. Muri’s opening remarks he
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spoke briefly about this week’s Pre-K Round Up. He said our District is looking
for as many as 2,000 3-year-old and 4-year-old children to fill our
prekindergarten classes. In addition to the online application, our Pre-K teams
are out on location all week (a different school each day) to help interested
parents with the application process. ECISD offers full-day Pre-K for 4-year-
olds and (new this year) half-day Pre-K for 3-year-olds.

Public Comment: Individuals who wish to participate during the portion of the

meeting designated for public comment shall sign up with the presiding officer
or designee before the meeting begins as specified in the Board’s procedures
on public comment and shall indicate the agenda item on which they wish to
address the Board. BED(LOCAL)

There were no public comments.


https://www.ectorcountyisd.org/Page/4985
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Action Items

Discussion of and Request for Approval of Purchases over $50,000:
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Moved by Hawkins, seconded by Stanley to approve purchases over $50,000
as presented.

For: Abstained:
Abalos Brown
Gregg

Hawkins

Minyard

Smith

Stanley

Motion carried.
Report/Discussion Items

Strategic Plan Quarterly Board Update: Special Assistant to Superintendent

Albert Anchondo opened this item for discussion. This presentation focused on
three specific projects: introducing modified zero-based budgeting;
strengthening professional learning communities; and incorporating strategic
staffing and compensation.

First, A modified version of Zero-Based Budgeting is being implemented this
year for all ECISD departments (campuses use a different budgeting approach
called Line Item). In Zero-based budgeting, each department begins at $0 and
all non-payroll program activities and services must be requested based on
need and justified annually.

Second, A Professional Learning Community (PLC) is a team of educators
working together to enhance their teaching practice and create a dynamic
learning environment for all students. These regular discussions center on The
Four Questions: 1) What do we want all students to know and be able to do?
2) How will we know if they learn it? 3) How will we respond when some
students do not learn? 4) How will we extend the learning for students who are
already proficient? These PLC discussions are student-specific and based on
data-driven instructional decisions.

Third, Finally, Strateqic Staffing and Compensation is used to recruit, retain and
grow talented employees. Two of the initiatives that are underway this year,
and specifically focused on our teachers, are Opportunity Culture and Teacher
Incentive Allotment. Opportunity Culture builds campus teams to reach more
students with the most effective teachers; gives teachers career advancement
opportunities; pays teachers more for taking on leadership roles; and provides
daily, embedded professional learning opportunities. The Teacher Incentive
Allotment was developed by the Texas Legislature and it provides funding to
pay highly effective teachers whose students show measurable academic
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growth. ECISD applied to the state to be included in TIA Cohort C. In this
application teachers in the subject areas of PK through 8% reading and math,
plus Algebra I, English I, and English Il are eligible to be submitted for
designation in October 2021. ECISD is working on an application for the state’s
Cohort D that would add 3" through 8" grade science. The District’s plan is to
develop the system to include all teachers in all areas over the next few years.

No action required.

Presentation and Discussion of Redesign for Noel Elementary School,
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Lyndon B. Johnson Elementary School and Wilson and Young Middle
School: Executive Directors for Leadership Dr. Stacy Johnson and Dr. Corey
Seymour presented this item for discussion on the redesign work taking place
at Noel Elementary, LBJ Elementary and Wilson & Young Medal of Honor
Middle School. The District received a School Action Fund (SAF) grant to
provide customized planning and support to improve teaching/learning
experiences for students at campuses that expressed interest in change.
Leaders involved a broad spectrum of people — district leaders, school leaders,
teachers, parents, students and community representatives — in developing
plans for all three campuses. The stakeholders expressed their desire for a
growth mindset among students and teachers; opportunities for parents to
engage with the school; and strong relationships between teachers and
parents. Personalized instruction, with a focus on Blended Learning is a key
component of this work. Blended Learning defined as, a student having some
control, in some manner, over his or her own learning. The plans also provide
for social-emotional support of the whole child — through mental health supports
and after-school enrichment opportunities.

No action required.

Presentation and Discussion of Crockett Middle School and Wilson &

Young Medal of Honor Middle School Plans for Improvement: Crockett
Middle School Principal Maribel Aranda along with Wilson & Young Medal of
Honor Middle School Principal Anthony Garcia presented this item for
discussion. Trustees received a separate report on the improvement plans for
Crockett Middle School and Wilson & Young Medal of Honor Middle School.
The school principals gave overviews of Student Performance, Areas of
Success, and Strategies to Support School Improvement.

Report from Crockett MS, the February benchmark results showed Crockett
exceeding ECISD averages in 6" English Language Arts/Reading, 7" Math and
8th Math. In addition, students’ observed growth in all grades exceeded their
projected growth in middle-of-year MAP (Measure of Academic Progress)
testing for math and ELAR, and surpassed the national mean in all areas
except 6" grade math. Acknowledging they still have work to do, Crockett will
continue to prioritize maintaining a safe and orderly learning environment for
all students, maximizing instructional time, and providing frequent feedback
and support for teachers.
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Report from Wilson & Young Medal of Honor MS, saw students fall short of

projected MAP growth in ELAR and math, however, in terms of meeting grade
level proficiency, W&Y surpassed ECISD averages in the areas measured.
Wilson & Young MS will expand its use of Opportunity Culture for 7t grade
ELAR as well as its use of Blended Learning and other strategic activities as
mentioned in Item B (previous agenda item above)

No action required.

Technology Update: Chief Technology Officer Dr. Kellie Wilks along with
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Director of Instructional Technology Lauren Tavarez presented this item for
discussion. The pandemic forced many aspects of ECISD’s Technology plan
to be accelerated. In regard to safety and connectivity, the District operates
1,802 security cameras; 2,873 internet access points; and recently completed
installation of 81.13 miles of fiber optics. Taking advantage of one-time funding
made available due to the COVID-19 pandemic, ECISD spent about $3.7
million on student devices (37,000 Chromebooks and iPads), and just over $2.6
million on internet connectivity. The I.T. Department has created a sustainability
plan that will replace V2 of student devices each year. The Information Systems
side of I.T. provides data access to nearly 35,000 employees and students.
New data storage operations make sharing that data easier and more efficient.
ECISD is in the process of moving to a new student information system called
Ascender; it is scheduled to go live in July. Instructional Technology — also
known as the Techy Tribe — builds the digital capacity of ECISD staff by
providing professional learning (virtual, face-to-face, personalized) and
resources. The District is in the midst of rolling out a Learning Management
System (LMS) to simplify the organization of digital learning and
communication with parents and families. “Technology will not replace great
teachers but technology in the hands of great teachers can be
transformational.” — George Couros

No action required.

Legislative Update: In Dr. Muri’s legislative update, he told Trustees they will
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continue to watch the development of discussions about ESSER Il and ESSER
lIl Federal Funds that are designated for public education but have yet to be
released to Texas Districts.

No action required.

Possible Request for Approval to Move to Closed Meeting - Personnel

Matters - Section 551.074 of the Texas Government Code - [Board will
deliberate the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee of the
District; or hear a complaint or charge against an officer or employee.]




Board Workshop 5
April 13, 2021

25453

Consultation with Attorney — Section 551.071 of the Texas Open Meetings
Act [The Board will meet in Closed Session in Consultation with the
Board’s Attorney Regarding all Matters as Authorized by Law.]:

There was no closed session.

Closing Remarks by Superintendent:
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There were no closing remarks.

Adjournment: Delma Abalos, Board President, adjourned the Board meeting

at 9:38 p.m.

Board President Board Secretary
Delma Abalos Dr. Steve Brown



